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Executive Summary
The Lethbridge Airpark has been in operation since 1992, beginning as a private airfield for the
use of the owners, Garry and Patricia Baum, and then progressing to a recreational aviation
airpark with a current club membership of approximately 150, the largest in Australia.
The owners are now seeking to expand the airpark capability and develop the business in a
planned and thoughtful manner. In order to do this, a review of the current operations, structure
and strategic directions was initiated by the owners with financial support from Regional
Development Victoria. This review takes account of trends and issues related to the light aircraft
industry in both Australia and overseas.
At an international level, statistics show that worldwide passenger traffic has reached an all time
high, with a significant rise in the number of ‘low cost’ carriers and niche short haul providers.
This has had a dramatic effect on regional airports around the world, as more commuters see
flying as a viable alternative to driving, and as major airports begin to reach capacity. As existing
airports grow, they are under more pressure to refocus and plan in a more structured manner. In
many cases, those aerodromes with a mix of commercial and recreational flying activities have
begun to encourage the smaller recreational aircraft to relocate to other aerodromes. In
Australia, this is occurring in an environment in which airports, which were previously
Commonwealth owned, have been transferred to private ownership or to local Councils.
General aviation as a sector includes small aircraft, usually 5700 kg or less. In the past,
recreational aviation has been a sub-category of general aviation. However, it is now beginning to
be differentiated. Research conducted by the Bureau of Transport and Regional Economics has
shown that recreational flying is growing at a greater rate that General Aviation. During the
period of 1993 to 2003, recreational aviation enjoyed an increase in flying hours of 13% as
compared to General Aviation which had a decrease of 2%. General Aviation, which is managed
by the Civil Aviation Safety Authority (CASA), is highly regulated and costly. CASA’s Charter
includes a requirement for full cost recovery and this has significantly increased the bureaucratic
and financial burden faced by GA pilots.
Recreational aviation, which is managed by Recreational Aviation Australia (RA-Aus) under the
oversight of CASA, involves more self-regulation, without many of the regulatory requirements
related to airplane design, parts and manufacturing, which are faced by General Aviation pilots.
Whilst RA-Aus is primarily self-regulated, there is no corresponding loss of safety. Mick Poole,
Operations Manager for RA-Aus, has advised that one third of the current total of 12,000 planes
flying in Australia is registered with RA-Aus.
Access to recreational flying is also becoming easier and more accessible to a wider audience
within the community. This is enhanced by the growing variety of light aircraft designs and by
improved safety. The industry is also seeing a rise in kit planes and amateur built aircraft.
With the growing popularity of flying as a whole, the global aviation industry is now facing
shortages of pilots and other aviation related occupations. This is occurring at a time when
countries such as China and India are significantly increasing their aviation fleets. This, combined
with increased fuel costs, is impacting on the ability of many airlines to maintain services. In
regard to pilot shortages, many large airlines are now reviewing their processes for recruitment
and training of pilots.
In the past, individual pilots attained their multi-engined ticket through their own arrangements.
Airlines are now looking at the option of a pathway in which someone can gain a General Aviation
licence and use that as a springboard into training for heavy commercial planes. They now see
that pathways from General Aviation into commercial aviation are a viable option, and airlines
such as Rex are seeking to form partnerships with regional airports to deliver pilot training. As
pilot shortages in the pubic transport sector draw skilled and experienced pilots away from
General Aviation, this is now flowing down into the recreational aviation sector, where there is a
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growing demand for both pilot and instructor training. The recreational pilot’s certificate is a
logical first step in the process, with the key advantage being one of cost. The cost of training for
the RA-Aus certificate is cheaper by the hour, and flying hours performed in an ultra-light can be
counted toward the minimum requirements for the GA private pilot’s licence under CASA
regulations. This is providing opportunities for airports such as Lethbridge Airpark.
The growth in popularity of recreational flying, together with the privatisation of many airports at
a time when they are reaching capacity and the growing need for pilot training, has resulted in an
environment in which there is increasing opportunity for regional airports. However, this is
coming at a time when existing regional airports are being encroached upon by urban sprawl, and
a number of local aerodromes have closed as a result. Those airports which have remained open
are under increasing pressure to develop improved business models that better target specific
markets in clientele, commercial business and developing trends. This is an opportune time for
Lethbridge Airpark to grow in a controlled and planned manner.
This growth includes the possibility of including businesses engaged in light aircraft design and
manufacture. Between 1993 and 2003, the average age of active fixed wing VH registered aircraft
has increased from 21 to 29 years. These VH aircraft are registered with CASA and are heavily
regulated. There is a substantial opportunity for manufacturers of recreational aircraft which
have the cost advantage derived from better fuel economy and less restrictive design regulations.
Parts and maintenance of non-type certified sport aircraft are also much less costly than for VH
and other type-certified aircraft. Type-certified aircraft must also be maintained by CASA
Licensed Aircraft Maintenance Engineers (LAMEs). At present, there is also a severe shortage of
LAMEs in many parts of Australia and this continues to be a high demand service at regional
aerodromes.
The future for recreational and sport aviation is one of opportunity and new directions. Whilst
the regulatory framework has evolved to allow new designs, much of what has come before is
clearly linked with traditional thought and design. As the recreational aviation market hits a
critical mass, there is an opportunity for this to change. The G21 Region is well situated to
support an innovative leap forward in design and manufacture, with a strong recreational aviator
community, Deakin University’s leading capabilities on material design and development,
combined with the Region’s attraction to baby boomers with a significant disposable income.
The Australian Government has recognised the growing importance of the aviation sector in
general and General Aviation in particular. On 10 April 2008, the Minister for Infrastructure,
Transport, Regional Development and Local Government outlined the Commonwealth
Government’s intention to develop a National Aviation Policy Statement or White Paper. This
follows on from the previous Government’s work in developing a General Aviation Action Agenda,
which is shortly to be released. These two initiatives indicate that the expansion of Lethbridge
Airpark is occurring at a time of major change for the industry.
Victoria is rich in the number and size of airports located within the State. As well as Melbourne
Airport, Avalon is now becoming a major commercial aviation facility, and is the largest airport in
South-Western Victoria. Avalon is currently seeking approval to expand its domestic services and
to become Victoria’s second international airport. Essendon and Moorabbin are the two major
airports servicing the General Aviation and recreational aviation sectors. However, both are
reaching capacity. As a result, Essendon Airport is moving towards servicing the corporate jet and
high end general aviation users.
There are a number of regional Victorian airports. These include Yarrawonga in northern Victoria,
Mangalore and Ballarat in central Victoria, and Latrobe Regional Airport in the south-east of
Victoria. Business at all of these airports is increasing with development of aviation service hubs.
Within the G21 Region, there are a number of smaller airports. As well as Lethbridge Airpark, the
larger of these include Geelong Airport which is due to close as part of the Armstrong Creek
development, and Barwon Heads Airport which is also expanding. Ceres, Torquay and Colac
comprise the smaller airports within the area. Of the Regional airports, Lethbridge Airpark is the
best placed, through location and availability of area, to expand significantly.
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Lethbridge Airpark is already home to the largest recreational flying club in Australia, with a
membership of approximately 150. Flying club members were invited to attend a forum and to
complete a survey to ascertain their perceptions of the industry, their flying activity, customer
drivers, local strengths and weaknesses, and services they would like to see at the airpark.
Further, they were asked to present their opinions on future business opportunities as well as any
concerns they may have with future development.
Fully 50% of flying club members who responded to the survey live outside the G21 Region, many
in Melbourne, where they have come under increasing pressure from development and high costs
for flying. 70% of respondents gained their initial pilot’s licence or registration before the year
2000, with 26% of them gaining a licence prior to 1990. Many survey respondents identified flying
as a lifelong ambition.
Members use Lethbridge Airpark for 64% of their flights and 64.7% own their own planes. One of
the reasons for the popularity of the airpark is the fellowship and social activities provided by the
flying club, as well as the expertise and support of the members.
The cost of flying, lack of a convenient airpark for some, misconceptions about safety, and lack of
awareness about recreational aviation were all cited as barriers to the future increase in
recreational aviation. Lethbridge Airpark was felt to be a destination airport for many of them
due to its convenient location, situated as it is within easy travelling distance of Melbourne,
Geelong and Ballarat. Other advantages of the airpark include its clear airspace and ease of
navigation, as well as the facilities and services already on site.
Surveyed members felt that there was substantial opportunity for development of aviation related
services such as mechanical and maintenance services, aviation supplies, sales of aircraft and onsite accommodation.
However, they also felt that there needed to be an increase in
infrastructure including sealed runways, better taxiways, landline telephones, and retail outlets,
including food. They also felt that there was a need for a GA flying school to be established at
the airpark.
In developing all of these new services and businesses, members were concerned that the
friendly, relaxed atmosphere should be retained and that the flying club should remain active.
They also felt it important that costs did not rise substantially.
A number of flying club members also expressed an interest in either expanding their existing
business presence at Lethbridge Airpark, or in opening a new business there. These included two
Licensed Aircraft Maintenance Engineers, an agent who sells imported planes and a business which
would specialise in manufacturing, installing and maintaining aircraft exhaust systems. Each of
these business owners described their vision for the future possibilities at Lethbridge Airpark.
These included increased employment opportunities and import replacement possibilities.
In examining possible models for the expansion of Lethbridge Airpark, five potential strategic
options were identified. These included the airpark becoming:
1. A commercial airport for large scale passenger and freight transport
2. A location for general manufacturing, warehousing and logistics firms wishing to transport
their products by air
3. A dedicated training facility for pilots wishing to build a pathway to the large scale
commercial airlines
4. A destination airport for tourism
5. A light aircraft aviation hub.
The G21 Region has been working with the Victorian State Government to identify and address
passenger and freight issues affecting the Region and the G21 structure includes a Transport
Pillar, which has recently taken on the role of a Regional Round Table within the Supply Chain
Victoria Transport, Distribution and Logistics (TDL) Industry Round Table structure. The
construction of the Geelong Ring Road and the plan for an intermodal freight interchange provide
the G21 Region with the opportunity to become a transport hub.

Page 9 of 118

Lethbridge Airpark
Business Development Plan

However, whilst there are growing opportunities for both passenger and freight related aviation
activities within the G21 Region, an enormous investment would be required to develop
Lethbridge Airpark as a commercial airport for large scale passenger and freight transport, with no
guarantee of success. This is therefore not the recommended option.
With regard to the development of Lethbridge Airpark for general manufacturing, warehousing
and logistics firms, Golden Plains Shire has indicated their intention to grow the local economy
and to utilise infrastructure and service assets to support development for businesses in the Shire.
Industry parks are becoming more common with economies of scale provided by locating similar
operations in the one area. There are also a number of industries in the surrounding district
which would benefit from having access to a quick-time response for transport of their goods.
These include the market garden and seafood industries. However, Lethbridge Airpark is probably
not the optimum location for very large scale general industrial development to occur and, as
above, this option would require large scale investment. This is therefore not the recommended
option.
The third possible option involves Lethbridge Airpark becoming a dedicated training facility for
pilots and other aviation related occupations. As has been discussed, there is a global shortage of
pilots and airports are needed to conduct pilot training. There is also a need for an increase in
training for Licensed Aircraft Maintenance Engineers. With Avalon Airport near by, Lethbridge
Airpark is well placed to deliver these services. However, a number of other regional airports are
already positioned to deliver pilot training and some, such as Mangalore, have already entered
into partnerships with large airlines. Lethbridge Airpark would either have to become a
Registered Training Organisation (RTO) in its own right, a long and cumbersome process, or enter
into a partnering arrangement with an existing RTO. The systems and structures which would
need to be put into place for Lethbridge Airpark to become a dedicated training facility mean that
this is not the recommended option.
The fourth identified strategic option is for Lethbridge Airpark to become a destination airport for
tourism. Tourism is a growing industry and brings significant economic benefit to Victoria. The
G21 Region has access to a number of attractive tourist destinations. These include the Great
Ocean Road and the Goldfields district around Ballarat. In recognition of the importance of
tourism, G21 is developing a regional marketing plan which will present a unified approach to
promoting the region. With the proposed closure of the Geelong Airport, Lethbridge Airpark is
well placed to become an intrinsic part of the necessary infrastructure needed for tourism within
the region to grow. However, Lethbridge Airpark is not likely to become a primary tourism
destination in itself, and it is not recommended that the airpark try to become a dedicated
tourism operation.
The final and recommended option is for Lethbridge Airpark to become a light aircraft aviation
hub. In this option, the airpark would focus on its core strengths to build on the growing market
for recreational aviation and General Aviation. The focus on light aircraft provides a clear
identity for the airpark and gives a reason for pilots and flying enthusiasts to come to Lethbridge
Airpark. Focussing on light aircraft does not limit the opportunities for pilot training and tourism
operations to be provided at Lethbridge Airpark. With the growth in popularity of flying as a
sport, there is an increasing need for both recreational and General Aviation pilots to be trained,
as well as for instructor training for both of these sectors. The existing flying club will attract
more individuals to the airpark and provide an ongoing customer base for such services, as well as
for tourism activities.
This pool of people using the facilities at Lethbridge Airpark also provides the opportunity for the
development of a range of aviation related services such as maintenance and repairs, sale of
parts, design and manufacture of aircraft, sale of kits and aeroplane painting and detailing. The
increased use of the airpark will also lead to the future need for expansion of food and
accommodation facilities. A full range of potential businesses can be seen on page 76.
One of the major attractions for Lethbridge Airpark has been the availability of safe, undercover
hangarage facilities and this is seen as a significant growth opportunity. However, in order to
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maximise space, careful planning will need to be put into the layout and appearance of new
hangars.
With airports such as Essendon and Moorabbin reaching capacity, the time is right for Lethbridge
Airpark to position itself as a major facility for light aircraft. This option is likely to be supported
by Golden Plains Shire and G21 as it will result in Lethbridge Airpark becoming a major regional
asset with minimal impact on the local environment. Whilst the owners will need to address the
possible concerns of neighbouring property owners, the airpark is far enough away from major
residential and development zones that it is unlikely to be crowded out of its present position in
the foreseeable future.
In moving forward with this strategic option, the owners will need to develop a Master Plan to
ensure that the facilities are best placed to make the most efficient use of the land and to ensure
that safety and security issues are addressed. The Master Plan should identify a staged
development of the airpark. For example, runway works and construction of additional hangarage
should occur early in the development, whereas options such as accommodation might occur
later.
In developing the Master Plan, the airpark owners will need to consider the need for expanded
facilities and infrastructure. These include building additional facilities to house office and
training capability, extending and paving runways, relocating taxiways, erecting safety fencing to
separate planes and cars and to keep children off the airfield. Electricity, telephone and internet
services will also need to be available.
A range of management policies and procedures will need to be developed. These include safety
management, environmental and Occupational Health and Safety management and emergency
response plans. The owners will also need to consider moving away from the single owner model
to a more appropriate management structure such as an owners’ corporation. In order to fund the
proposed expansion, the owners will also need to source major public or private investment.
The potential opportunities provided by the proposed expansion of Lethbridge Airpark are
significant. In order to proceed, however, the owners will need to pay careful attention to the
planning process. This report recommends the following steps should be taken in order to ensure
a successful outcome:
1. Confirm acceptance of the preferred strategic option.
2. Seek Regional Development Victoria approval of the proposed recommendations.
3. Present the report to Golden Plains Shire for their endorsement.
4. Present the report to the Board of G21 for their endorsement and seek their support in
lobbying the State Government on behalf of the project.
5. Work with an organisation which can prepare the application for rezoning and submit this
to Council.
6. Work with a consultant to prepare a Master Plan for a staged development of the airpark.
7. Conduct all necessary tests with regard to soil, noise footprint, etc. to ensure minimal
environmental impact from development.
8. Seek financial and legal advice on future requirements and investment.
9. Develop an appropriate ownership model and management structure for the airpark.
10. Develop relevant policies and procedures.
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11. Develop a major marketing and promotional campaign aimed at attracting both aviation
related businesses and new customers to the airpark.
12. Commence development.
Should the expansion be developed using a staged, planned process, Lethbridge Airpark will be
well placed to become a major regional aviation hub for light aircraft. This will make the airpark
an asset of regional significance. In order for this to occur, support will be needed from local
government and G21 to lobby to the State Government for rezoning approval and to assist in
planning for the airpark development.
The owners of Lethbridge Airpark will need to demonstrate a professional and responsible
approach to the development and, in order to do this, they will need to work with both public and
private organisations to develop a comprehensive Master Plan.
Should they be successful, Lethbridge Airpark will, in the future, contribute to the economic
prosperity of the G21 Region as a whole by providing opportunities for new and existing aviation
related businesses to grow and employ more staff.

Page 12 of 118

Lethbridge Airpark
Business Development Plan

Introduction
The Lethbridge Airpark has been in operation since 1992, beginning as a private airfield for the
use of the owners, Garry and Patricia Baum, and then progressing to a recreational aviation
airpark with a current club membership of approximately 150, the largest in Australia 1.
The owners are now seeking to expand the airpark capability and develop the business in a
planned and thoughtful manner. In order to do this, a review of the current operations, structure
and strategic directions was initiated by the owners with financial support from Regional
Development Victoria.
This report builds on the findings of the initial report, Lethbridge Airpark: Business Strategic
Review. The focus of that report was to describe the airpark’s history as well as the strengths,
weaknesses, opportunities and threats. The outcome of that initial report was to identify the
areas requiring attention and change.
Building on these findings, the focus of this report is to identify the strategic options available to
Lethbridge Airpark in order to provide meaningful direction for the long term development of the
airpark. In order to make informed decisions, this report will analyse the industry, government
policy direction, the capabilities of Lethbridge Airpark and a review of the competitive landscape.
Further, various case studies are presented to provide meaningful understanding to how the
aerodrome market is currently developing.
The airpark is experiencing continued pressure to grow and boasts a large community of
recreational flying club members that is the envy of other airparks throughout Australia. To this
end, the owners are aware that future growth and development should be planned and
coordinated with regional needs, in order to build a sustainable business model. Whilst the
operation has grown organically over the last 15 years, it is time to develop a long term business
plan and focus that provides a meaningful contribution to the G21 region.

1

http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html
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Project Methodology

The details in this report are largely based on the consultations undertaken with various
stakeholders, including:


forum with 25 flying club members,



interviews with the Chief Flying Instructor for Lethbridge Airpark,



interviews with the Lethbridge Airpark owners,



interviews with individuals interested in aviation business ventures,



interview with CASA representative,



interview with RA Aus Operations Manager,



interview with the Operations Officer for the CFA in Geelong,



meeting with Golden Plains staff,



visits to other aerodromes, and



a survey to members of the Geelong Sports Aviators’ Club.

Further desktop research on industry trends and regulations has been conducted to provide an
overview of the aviation industry as it relates to the interests of Lethbridge Airpark.
The survey was conducted with members of the Geelong Sports Aviators’ Club which operates
from Lethbridge Airpark. This club is the largest flying club in Australia with approximately 150
members.
Respondents were given the option of completing the survey on-line or by hard copy. The survey
details were distributed to club members by the club president to ensure that members’ privacy
was protected. Of the 150 members, 44 completed the survey, giving a 29.3% response rate.
Whilst this is not a statistically strong response, it is still possible to identify a number of themes.
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Industry Structure and Background
International
The International Aviation industry has come a long way since the first self-powered flight by the
Wright Brothers in 1901. The expansion of this industry has evolved from a service for the rich
and famous to an accessible and affordable mode of transportation. Record numbers of
passengers are being recorded around the world.

Graph 1: http://www.airports.org/cda/aci_common/display/main/aci
_content07_c.jsp?zn=aci&cp=1-5-54_666_2__,
based on ACI World Traffic Report,

The traffic numbers highlighted above are from the Airports Council International which ‘has 580
members operating over 1647 airports in 175 countries and territories. In 2006, ACI members
handled 4.4 billion passengers, 85.6 million metric tonnes of freight, and 72.2 million aircraft
movements’ 2.
‘Total worldwide passenger traffic reached an all time high in 2006, increasing by 4.8 percent
over 2005 and cargo traffic rose by a firm 3.6 percent. Released by ACI in July 2007, the 2006
World Airport Traffic Report provides airport-by-airport and country-by-country traffic results and
highlights the top performers in each region. The report indicates that worldwide international
passenger traffic grew by a brisk 6.8 percent, with strong markets in China, India and the UAE
boosting results in the Asia Pacific (+9.7 percent) and Middle East (+8.6 percent) regions. If this
trend continues, Asia Pacific will replace North America as the region with the largest passenger
volume within 10 years’ 3.
Much of this continued expansion is based upon the ‘low-cost’ carrier model as well as more fuel
efficient airplanes with larger capacity. The impact on regional airports has been dramatic. From
sleepy backwater strips, abandoned military installations and private runways on farmland,
regional airports have emerged as a market that is only now reaching a critical mass in a variety of
countries around the world. Whilst some of this growth is underpinned by the increasing numbers
of regular passenger air transport, there are other dynamics in the aviation industry that have
created new markets and business models for regional airports.
At the same time that regular passenger air transport fares have been coming down, road
transport has also been improving. Improvements in road infrastructure, car safety and comfort
have meant that regional airports have not had an equal share in the increasing passenger traffic
enjoyed by capital city airports. Notwithstanding, the regional airport underpins many aspects of
the growing passenger air transport industry.

2
3

http://www.airports.org/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.airports.org/cda/aci_common/display/main/aci_content07_c.jsp?zn=aci&cp=1-5-54_666_2__
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Firstly, a number of pilots who go on to fly large commercial passenger planes commence their
training through a General Aviation pathway. This is a wide base and one that is fast becoming a
critical factor in the growing air transport area. Secondly, the regional airport is quickly
becoming the overflow area for general aviation as international and capital city airports become
stretched in their capacity to meet increasing traffic flow.
And thirdly, as an international trend, the access to general aviation and recreational flying is
becoming easier and more accessible to a wider audience within the community. With safer
airplanes in a larger variety of designs, the recreational flying community has moved from a small
cadre of flying aficionados to a wider base of discretionary spenders looking for challenge and
excitement. This is particularly appealing to baby boomers who are now beyond the years of their
youthful sports, but still keen for an exciting interest. They are often the group described as
‘empty nesters’ with more disposable income than their younger cohorts. As well as flying for
sport, many of these pilots also elect to fly their own planes for business.

General Aviation
The General Aviation sector is defined by the type of aircraft or flying activity, and is made up of
many groups and individuals with a common interest in the operation of small aircraft. When
describing aircraft within general aviation, the most often cited definition is small aircraft usually 5700 kg or less. However, the Bureau of Transport and Regional Economics prefers a
definition based upon activity and defines general aviation as ‘all non-scheduled flying activity
such as charter and training, thereby excluding all regular public transport operations 4.’
Non-scheduled aviation includes a number of types of aircraft, including:
•
•
•
•
•
•

commercially produced type certified aircraft
amateur built aircraft
gliders
ultralights
hang gliders, paragliders and powered hang gliders; and
gyroplanes 5

Commercially produced aircraft are the most common within the sector of general aviation and
most often include Cessna, Piper, Beechcraft and De Havilland. Whilst commercially certified
aircraft must be used for hire and reward activities, that is not necessarily the case for private
and business flying. These activities can be conducted in sport aircraft such as ultralights and
amateur built aircraft.
This has given rise to an increase in kit planes and amateur built aircraft. However, the term ‘kit’
should not be interpreted as meaning anything less than adequate. A fixed-winged kit plane is
often indistinguishable from a commercial built plane.

Aerodromes
There is a large variety of aerodromes used by the general aviation community. In the not too
distant past, non-scheduled aviation was found in most aerodromes throughout the country.
However, with the increase in passenger commercial fair traffic, as well as the increase in private
flying as a leisure activity, pressure has been placed on aerodromes to refocus and plan their
growth in a more structured manner. In many cases, those aerodromes with a mix of commercial
and recreational flying activities have begun to encourage the smaller recreational aircraft to
relocate to other aerodromes.

4
5

Report 111, General Aviation: An Industry Overview, p. 2
Ibid, p.17
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Aerodromes have experienced a great deal of change over the last 15 years. Most notable has
been the transfer of aerodromes previously owned by the Commonwealth to private owners and
local councils. This occurred during 1992 and 1993 and affected 230 airports nationally. Whist
many of the transfers included a one-time grant, the transfer of ownership also transferred the
responsibility for maintenance and capital expenditure to the new owners. Many local councils
currently subsidise local aerodromes in much the same way they subsidise roads, parks and sports
facilities 6.’
What became evident soon after the transfer of these aerodromes was the fact that in the past
they had been, in effect, subsidised by the Commonwealth. The new aerodrome owners found
themselves increasing rents to more closely match the comparable leases of non-aviation
businesses in the surrounding area.
It is no surprise that many within the general aviation flying community found these increases not
to their liking. Many in this sector felt their access to aerodromes should be free. This poses a
significant challenge for many aerodromes as ultralights do not have a public registry.
Inevitably, increasing costs have brought pressure on aerodromes and general aviation pilots alike.
For the aerodromes, there are often substantial sunk costs associated with any move to a new
site. For aviation pilots, it is often a decision that involves trade-offs between location, costs and
quality of the aerodrome facilities.

Recreational Flying
Recreational flying is considered a sub-category of General Aviation – separate from ‘for hire’ and
business flying. Recreational flying, as described by the BTRE, includes flying for:
•

private pleasure

•

sport or recreation

•

personal transport

Recreational flying now covers a variety different aircraft types used for various endeavours. In
2003, there were approximately 5700 type certified aircraft and 530 amateur built aircraft 7 within
Australia.
In studies on recreational flying over the period of 1993 to 2003, the BTRE made note of a number
of trends in recreational flying 8. Within General Aviation as a whole, there was a decrease of 2%
in flying hours over the decade. This is in sharp contrast to recreational flying which increased by
13%. The sport aircraft category was particularly noteworthy with an increase of 52% in flying
hours, excluding home built aircraft.
Home built aircraft experienced a substantial rise during this same period reflecting the increase
in reputable kit planes and enthusiasts with the interest to take on such a project. VH registered
home built aircraft experienced a 116% increase. Amateur built planes have become a significant
growth market, not only for recreational flying but also for business flying. It is estimated that
10% of all home built aircraft are used for business flying.
According to data supplied to BITRE by Recreational Aviation Australia (RAAus) ‘the highest level
of ultralight flying was undertaken in Queensland, with 36,184 hours or 30.1 per cent of the
6

Ibid, p. 32
Ibid, p. 34
8
Ibid, p.59
7
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Australian total. New South Wales and Victoria accounted for 25.3 and 20.3 per cent respectively
of flying activity. At the end of December 2006, a total of 2,297 aircraft had current registrations
issued by Recreational Aviation Australia, a rise of 13.3 per cent over December 2005’ (p. viii). As
can be seen from the following tables (BITRE report, p. 32), Victoria has a total of 24,424
registered Sports Aviation aircraft with a significant increase in amateur built craft since 1996.

Table 1: Hours flown in Ultralights by State/Territory

Table 2: Hours flown in Ultralights by category of aircraft

Australia – Governing Bodies
BITRE
The Commonwealth Government Department of Infrastructure, Transport, Regional Development
and Local Government includes within its portfolio, all aspects of the international, national and
regional aviation industry. They are also responsible, through the Bureau of Infrastructure,
Transport and Regional Economics (BITRE), for providing ‘economic analysis, research and
statistics on infrastructure, transport and regional issues to inform both Australian Government
policy development and wider community understanding’ 9.
Appendix 1 shows BITRE data on airline passenger travel throughout Australia.
9

http://www.bitre.gov.au/info.aspx?NodeId=112
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CASA
The agency with primary responsibility for the safety of aviation in Australia is the Civil Aviation
Safety Authority (CASA). CASA devolves its authority from the Civil Aviation Act 1988, with the
main objective to ‘establish regulatory framework for maintaining, enhancing and promoting the
safety of civil aviation, with particular emphasis on preventing aviation accidents and incidents 10.’

‘The Civil Aviation Safety Authority (CASA) was established on 6 July 1995 as an
independent statutory authority. Under section 8 of the, Civil Aviation Act 1988, CASA
is a body corporate separate from the Commonwealth.
CASA's primary function is to conduct the safety regulation of civil air operations in
Australia and the operation of Australian aircraft overseas. It is also required to provide
comprehensive safety education and training programmes, cooperate with the
Australian Transport Safety Bureau, and administer certain features of Part IVA of the
Civil Aviation (Carriers' Liability) Act 1959.
The Civil Aviation Regulations 1988 and the Civil Aviation Safety Regulations 1998,
made under authority of the Civil Aviation Act, provide for general regulatory controls for
the safety of air navigation. The Civil Aviation Act and CAR 1988 empower CASA to
issue Civil Aviation Orders on detailed matters of regulation. The CASRs 1998
empower CASA to issue Manuals of Standards which support CASR by providing
detailed technical material’.
http://www.casa.gov.au/corporat/index.htm

Of particular interest to this report, is CASA’s role in oversighting General Aviation and
recreational aviation.
However, as part of its regulatory process, CASA has delegated
management of sports aviation to Recreational Aviation Australia (RA-Aus). This has had an
extensive impact on recreational and sports flying.

Recreational Aviation Australia (RA-Aus)
RA-Aus originated in 1983 as the Australian Ultralight Federation. Since that time, it has evolved
from an association barely tolerated by regulators and described as a ‘fad’, to its presently
respected position as a largely self-regulated industry. It oversights the ‘flight activities of
powered recreational and sports aircraft within an easily accessible and low cost environment 11’.
RA-Aus maintains a register of ultralight aircraft and is responsible for pilot and maintenance
licensing.

10
11

excerpt from the Civil Aviation Act 1988
http://www.auf.asn.au/admin/mission.html
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‘Recreational Aviation Australia Incorporated was established in 1983 as the
Australian Ultralight Federation. Since that event Australian recreational/light sport
aviation has experienced pronounced growth, certainly there has been a
considerable growth in the RA-Aus membership, the number of aeroplanes with
RA-Aus registration, the capabilities of the aircraft types available and the number
of training facilities and clubs but, far more importantly, there has been real growth
in knowledge, efficiency, effectiveness and safety. Ultralight aviation is no longer
purely the realm of dedicated sports and recreational afficionados but has matured
into an established, authoritative industry well endowed with professional aviation
business people; thanks to this climate the Jabiru Aircraft Company, established
five years after our formation, was able to deliver its 1000th aircraft, plus a lot
more aero-engines, in December 2005.
Recreational Aviation Australia Inc — a recreational aviation administration
organisation — is a non-profit association consisting of individual members and
affiliated clubs. Currently [January 2007] RA-Aus has 7000 members, 90% of
whom hold, or have held, RA-Aus Pilot Certificates received after flight training at
an RA-Aus approved Flight Training Facility. The establishment and growth of
these 122+ FTFs was nurtured, post 1985, by RA-Aus after contracting to do so
and receiving delegation from the Australian Civil Aviation Safety Authority's
predecessor. RA-Aus and CASA have together put in place one of the best, if not
the best, system of very light [650 kg or less] aircraft training in the world’.
http://www.auf.asn.au/admin/mission.html

The distinction between CASA and RA-Aus is significant. CASA is heavily regulated, whereas RAAus is primarily self regulated with oversight from CASA (see Appendix 2 for RA Aus objectives).
To a large extent, many of the regulatory requirements within CASA such as airplane design,
parts, and manufacturing are not always present in the RA-Aus arena. This has allowed for a
dynamic growth in the recreational sector with the flexibility to allow for innovative airplane
design, kit planes and affordable maintenance.
In the past, it was very easy to distinguish between the two groups. CASA registered aircraft were
typically fixed wing planes with a VH designation. Historically, recreational pilots were flying
gliders, trykes and various open-air ultralights. However, as weight classes and design restrictions
have been relaxed, there is much more overlap between these two categories. Over time the
weight restrictions on recreational ultralights and airplanes has increased up to 750 kg MTOW
(Maximum Take Off Weight). Even now, there is speculation that this will be increased in the
near future.
Most of the recreational airplanes at Lethbridge Airpark are fixed-wing and registered with RAAus. It is now hard to distinguish a CASA registered plane from a RA-Aus registration except for
the VH insignia. Many recreational planes are just as comfortable as and faster than some CASA
registered general aviation aircraft.

Figure 1: Photos taken from Recreational Aviation Australia Magazines Feb. & March 08
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Not surprisingly, RA-Aus has experienced significant growth within its membership of recreational
aviation. RA-Aus reports membership has had continued growth over the last two decades and
this continues today. In 2006, RA-Aus reported the following growth by state:

RA-Aus Membership Growth
QLD
VIC
WA
NT
0%

5%

10%

15%

20%

25%

30%

% Increase (Year over Year)
Graph 2: RA Aus Membership Growth

Recently, RA-Aus reported ‘voting membership at December 31, 2007 is just on 7800, up 12% from
the 6946 at December 31 2006. The number of RA-Aus approved flight training facilities increased
by 13% during 2007, totalling 128 at December 31’ 12.
As can be seen, recreational flying is growing at a significant rate and this is reflected in the club
membership at Lethbridge Airpark, which boasts the largest club membership of RA-Aus registered
members in the country.

12

http://www.auf.asn.au/operations/benchmarks.html#growth_continues
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Industry Trends/Opportunities

Aerodromes and the general aviation industry are experiencing dramatic changes in the
environment. Some of these are the outcome of restructuring by the Commonwealth and
governing bodies, while other impacts are the outcome of broader economic factors.
Many of these changes will have a bearing on the future of Lethbridge Airpark and its
development.
The following section presents some of the major industry trends and
opportunities.

Pilot Shortage

‘Worldwide pilot shortage affects flight safety
updated 9:49 a.m. ET July 17, 2007
BRUSSELS, Belgium - As the Garuda Indonesia Boeing 737 approached Jakarta's
main airport, veteran Capt. Marwoto Komar instructed his rookie co-pilot to extend the
flaps to slow the plane for landing. Seconds later, the Boeing slammed into the runway
at double the normal landing speed, careened into a rice paddy and caught fire —
killing 21 people.
Initial findings from the probe into the March 7 crash suggest a misunderstanding
between the pilot and his first officer may have contributed to the crash. And analysts
say such apparent miscues are a troubling sign that the worldwide shortage of
experienced pilots is starting to affect flight safety’.
http://www.msnbc.msn.com/id/19806380/

With the enormous popularity and accessibility of flying for both tourism and business, airlines
around the world are facing a shortage of pilots and flight crews, with a resulting impact on air
safety and reliability. Flight training provides an essential input to the whole aviation market and
general aviation is most often the natural starting point for that input.
This is not an Australian-made phenomenon and is largely driven by the world increase in
passenger traffic, as reported by the Airport Council International. The occupational shortages
are not restricted to pilots, but are being felt in a range of aviation related jobs.
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Figure 2: Article from Qantas in flight magazine

According to a Canadian CBC news item from November 2007 ‘While airlines are filling their
planes with passengers, the struggle to keep their pilots in the cockpits is a deepening crisis in the
global air travel business, aviation experts are saying. The shortage of commercial pilots flying
the skies above Canada and the world over is so serious that the International Civil Aviation
Organization predicts at least 15,000 new pilots will be needed every year in the next two
decades. Canada and the U.S. will need at least 60,000 new pilots by 2020’ 13.
In 2006, at the Farnsborough Air Show in England, ‘the CAE Global Academy, a new training
alliance intended to address the global shortage of pilots’ was announced. ‘CAE Global Academy
will be a network of flight training organizations offering pilot candidates the required training for
a commercial pilot’s license and a clear path, via the global CAE training network, for continuing
on to a specific type-rating and ultimate career as an airline pilot. “There is currently a global
shortage of airline pilots and this is only expected to become more acute over the next two
decades,” said Jeff Roberts, CAE’s Group President, Civil Training & Services and Innovation.
“With the global jet fleet expected to almost double in the next 20 years, industry sources
estimate demand for new pilots at 18,000 annually”’ 14.
Considering the world-wide demand, it is not surprising that Australia has the capability to expand
its pilot training capacity. Importantly, it is critical to understand that the pilot shortage is not
limited to simply the ‘developed countries’. Emerging countries like China and India are fast
developing an expanded aviation industry.
In India, the aviation industry has been expanding rapidly. ‘At present, existing private domestic
carriers as well as the new start-ups have a total of 337 aircraft on order. A host of other new
domestic carriers have also placed substantial orders. Not to be left behind, the national carriers
have also planned substantial acquisitions. Air India has finalised a revised fleet plan through
which its fleet size would be enhanced from the present level of 34 aircraft to 74 aircraft by the
year 2012-13’ 15. The typical pilot requirement for each wide-bodied plane in a national fleet is
fourteen pilots 16. This means that the national carrier will need an extra 574 pilots within the
next six years. And this is just one airline.

13

http://www.cbc.ca/world/story/2007/11/21/pilot-shortage.html
http://www.skycontrol.net/flight-simulators/cae-launches-cae-global-academy-to-address-global-pilot-shortage/
http://www.prlog.org/10014381-extreme-pilot-shortage-an-opportunity-unparalleled.html
16
from Aviation and Travel Industry News, 30 November, 2006
14
15
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In Australia, the same shortage of pilots is beginning to affect the major airlines.
newspaper featured the following article:

A recent

‘Qantas Airlines grapple with chronic pilot shortage - 3:44p.m. 19 October
2007
A chronic shortage of airline pilots is forcing the aviation industry into a crisis
“bigger than the airline strike of 1989 and bigger than the Ansett collapse”. That
is the dire warning Qantas Group flight operations general manager and chief pilot
Chris Manning gave to the Regional Aviation Association of Australia Convention at
the Hyatt Coolum yesterday. Qantas has unashamedly “poached” staff from
regional airlines as it battles to meet heightened demands because of the low-cost
airline boom. Captain Manning said the crisis was “the worst I’ve seen in my 37
years”.
It was feared the pilot shortage could collapse regional airlines with Regional Express already
warning its cancellation rate was “running at four times historical levels”. Rex chief of staff Jim
Davis said the situation was only going to get worse, with industry feedback suggesting the “net
additional requirement for pilots will be of the order of 1800 over the next two years”. Fewer
than 400 new airline transport pilot licences are issued in Australia every year.
Qantas alone will need to recruit about 300 pilots in the next two years and the other major
airlines, Virgin, Jetstar, Cathay Pacific, are in the same boat. “More than 20% of our pilots have
been poached by Virgin, Jetstar and Qantas in the last three months and I am sure the situation is
similar or worse in the other regional carriers,” Mr Davis said. Captain Manning said the industry
needed to put pressure on airlines and governments to find a solution’ 17.
Appendix 3 shows a series of media statements released by Rex Airlines as it battles to address its
own severe shortage of pilots.
The pilot shortage in the public transport sector is also having an affect on general aviation, by
drawing skilled and experienced pilots away from the general aviation sector. This continues to
put higher demands on the system to fill pilot positions throughout the industry.

Pilot Training
Flying schools cater to recreational pilots and aspiring professional pilots. Whilst flight training is
a competitive market, with approximately 149 Air Operators’ Certificate holders throughout the
country 18, fully 80% of these businesses operate between two and ten aircraft.
Some of the larger pilot training schools ‘include China Southern and Singapore Flying College
based at Jandakot and BAE and General Flying Services, based at Parafield and Moorabbin
respectively’ 19.
More and more, the major airlines are concerning themselves with the training pathways for
airline pilots. Where traditionally, individual pilots attained their multi-engined ticket through
their own arrangements, today the major airlines are forming partnerships or training facilities to
ensure pilot supply.
The Australian Broadcasting Commission has reported that ‘Qantas will set up an independent
pilot training business to cater for an expected pilot shortage in the industry. The airline says it
hopes to train 3,000 new pilots for Qantas, as well as pilots for other airlines. The captain
17

http://www.thedaily.com.au/news/2007/oct/19/airlines-grabble-chronic-pilot-shortage/
Report 111-General Aviation: An Industry Overview, p. 77
19
Ibid, p. 78
18
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heading up Qantas' new flight program says it will be one of the largest pilot training businesses in
the world. Captain David Coates says Qantas is hoping to tap into the growing aviation industry.
"Aviation in the Asia-Pacific region is experiencing very strong and rapid growth," he said.
"Strategically, this is the time to think more broadly about pilot training for the Qantas Group and
the region"’ 20.
As well as training their own pilots ‘in house’, one of the other options being explored now by the
major airlines is a partnership arrangement whereby people can gain a General Aviation pilot’s
licence and use that as a springboard into training for heavy commercial planes. The recreational
pilot’s certificate is a logical first step in this process as opposed to a GA license.
The key
advantage of commencing with an RA Aus recreational flying certificate is one of cost. The cost
of training for the RA-Aus certificate is cheaper by the hour, and flying hours performed in an
ultralight can be counted toward the minimum requirement for the GA private pilot’s license
under CASA regulations.

Private visual flight rules
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0
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CASA

Graph 3: Private visual flight rules

As can be seen, there is a substantial price difference in this initial RA Aus certificate and this is
evidenced by the reduction in training hours within VH registered aircraft (i.e. used for CASA
licensing). This downward trend has been in evidence since 1998 and has been documented by
the Bureau of Transport and Regional Economics 21.
Indicative Costs of Pilot Licences by Type
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Graph 4: Indicative costs of pilot licences by type
20
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http://www.abc.net.au/news/stories/2007/06/27/1963922.htm
Report 111, p. 81.
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Recreational Flying
Anecdotally, most pilots
who fly recreationally have
no desire to progress into a
career as a pilot but fly
purely
for
their
own
pleasure
or
business
purposes.
Mick
Poole,
Operations
Manager for Recreational
Aviation
Australia,
has
advised that one third of
the current total of 12,000
planes flying in Australia is
registered
with
RA-Aus
through their 10,000 strong
membership. One of the
reasons Mick has identified
for this growth is the high
cost of flying a General
Aviation plane.

Jacob is a fifteen year old boy who has wanted to be a fighter pilot
since attending his first air show as a child. Jacob’s uncle is a pilot and
brought him to Lethbridge Airpark at fourteen for a flying lesson.
Jacob enjoyed the lesson so much that he sold his motorbike to pay for
further training. He took his first solo flight at fifteen years and one
week and has now almost clocked up the twenty hours he needs for his
recreational flying certificate. Jacob went with his uncle to the
Temora airshow where he met the pilots featured in the SBS television
program ‘The Real Top Guns’. After watching them he was inspired to
become a fighter pilot with the Royal Australian Airforce.
Jacob’s plan is to work towards his General Aviation licence at sixteen
and then undertake aerobatics training. He will commence his VCE
next year and plans to seek advice from the Australian Defence Force
Academy about his subject choices to maximise his likelihood of being
accepted as a direct entry recruit. In the meantime, Jacob is doing
work experience with Lethbridge Airpark to broaden his knowledge of
the aviation industry. He has been working on engines as well as
learning the business side of the Airpark. Jacob commented on the
experience he has gained by being mentored by the airpark owner,
Garry Baum and the Chief Flying Instructor, Bruce Vickers. He believes
that a number of school age young people would benefit from learning
to fly.

CASA’s Charter includes a
Interview conducted at Lethbridge Airpark
requirement for full cost
recovery.
This
has
significantly increased the bureaucratic and financial burden faced by GA pilots. For example,
CASA has a staff of 600 whereas RA-Aus, with its more streamlined and less regulated processes,
has a staff of eight.
According to Mick, recreational planes are now becoming faster and cheaper than GA planes. As
well, proposed changing regulations will see planes such as the Cessna 150 and 152, and the
Tomahawk reclassified as recreational aircraft. On top of this, CASR 103 and 149 will see changes
to the rules and regulations for sport and recreational flying. Whilst CASA will still retain
oversight of RA-Aus, these changes will see RA-Aus become more autonomous, and this is likely to
further support the current growth trend in recreational aviation.

Evolution of Aerodromes
Whilst sport and recreational flying had its beginnings back in the 1970’s, changes in legislation
during the last two decades have seen this sector of the aviation industry grow to what is now a
significant market. Although this market segment is still in an early growth phase, it has become
clear through the privatisation and development of regional aerodromes, that recreational flying
has developed a critical mass to sustain new and emerging business models.
Aerodromes throughout the G21 and Melbourne region continue to feel the effects of the
privatisation of aerodromes and the rising costs for those aerodromes affected by urban sprawl.
This adjustment has caused a number of aviation stakeholders to shift their base of operation,
including many recreational flyers.
As this adjustment continues to unfold, we are witnessing a number of aerodromes develop
improved business models that better target specific markets in clientele, commercial business
and developing trends. Whether it is jet traffic, executive travel, sport flying, tourism or
passenger traffic, we are now seeing a maturing industry that is not trying to be all things to all
people.
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RA-Aus is extremely concerned about the national trend which is seeing regional airports being
closed to make way for residential expansion. This, combined with factors such as the current
overcrowding and changing emphasis of airports such as Essendon and Moorabbin, makes
Lethbridge Airpark an extremely important facility and RA-Aus is very supportive of plans to
expand its services.
Mick Poole, Operations Manager for Recreational Aviation Australia, sees possibilities at
Lethbridge for significantly increased hangarage availability and increased flying training, with the
potential establishment of a GA flying school to complement the existing RA flying training
service. Mick also sees the possibility for a research and development facility. Again the
regulations are changing to allow for an experimental category.

Aging Fleet
A significant trend impacting the take-up of sport and recreational flying is the aging VH
registered fixed wing General Aviation fleet. ‘Between 1993 and 2003 the average age of active
fixed wing VH registered aircraft has increased from 21 to 29 years’ 22. The VH type certified
aircraft are registered with CASA and are heavily regulated. To design a new aircraft or make
design modifications to current aircraft represents an expensive process for manufacturers. With
little technology change in the past two decades, many believe that current VH type certified
planes on offer provide ‘virtually the same product at about double the cost of an equivalent ‘old’
plane’ 23.
This demand provides a substantial opportunity for manufacturers of recreational aircraft which
have the cost advantage derived from better fuel economy and less restrictive design regulations.
Comments from pilots, describe the substantial saving often afforded by recreational planes as
the reason for increasing RA-Aus membership. Surveys of Lethbridge Airpark flying club members
substantiate this claim. Comments from the survey included:
•

More advanced technology and cheaper flying than GA. I used to own and fly GA Aircraft.
Too many rules and regulations with GA and GA aircraft are mostly 30 years old.

•

The other sectors of aviation became too expensive for an average person...

•

Ultra light aircraft provide an affordable access to the experience of flight.
As designs develop, the aircraft are becoming more capable & safe, the ability to self
build & maintain provide a hobby interest.

•

It is significantly cheaper to operate a recreational aircraft.

•

Cheaper [and] aircraft more modern than many GA aircraft

•

Cost to gain GA licence too expensive.

•

The financial cost savings against GA flying.

Maintenance
The maintenance of non-type certified sport aircraft is much less costly than for VH and other
type-certified aircraft. Parts that are non-type certified are cheaper than type-certified parts –
even though they can be the identical part. Stories abound where the same part used in a VH
aircraft may cost multiple times the price of the same part used in a sport or recreational
aircraft. Further examples from pilots explain the ‘over-engineering’ of parts for type-certified
22
23

Report 111 – p. 17
Ibid, p. 18
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aircraft that were designed many years ago. With the improved quality of parts manufacturing,
many point to the safety record of recreational flying and the sector’s ability to experiment safely
with new designs, affordable parts and quality outcomes.
A further attribute of amateur built aircraft is
the ability for the original builder to perform
maintenance on the aircraft. This has the
effect of substantially reducing maintenance
costs. However, when recreational aircraft
are sold or used for training, the aircraft
maintenance can only be performed by
qualified aircraft mechanics. Maintenance of
type-certified aircraft must be performed by
CASA Licensed Aircraft Maintenance Engineers
(LAMEs). At present there is a severe shortage
of LAMEs throughout the aviation industry and
this continues to be a high demand service at
regional aerodromes.

‘In the United States, Australia and New Zealand,
homebuilt aircraft may be licensed Experimental
under FAA or similar local regulations. Provided
that the owner has done at least 51% of the
construction work themselves they can also apply
for a repairman's certificate for that airframe. The
repairman's certificate allows the holder to
perform and sign off on most of the maintenance,
repairs, and inspections themselves.
From Wikipedia

The presence of a LAME at a regional aerodrome is an attractive drawcard and it is not unusual for
aircraft pilots to fly into other aerodromes to use this service.
One distinct advantage of sport and recreational aircraft is that maintenance work may be
performed by a person with a level II maintenance certificate; issued by RA-Aus. The cost of
attaining this certificate is much lower than the LAME certificate.
Regional aerodromes are in desperate need of aircraft mechanics in both mechanical and avionics
streams. Presently, many are brought in on daily rates or visits from other bases of operation. As
has already been discussed with regard to pilots, there is a growing shortage of LAMEs throughout
the aviation industry and this is having a flow-on effect for regional airparks.

Innovation

Before 1998 –

Airworthiness Certificate - CASA must approve facilities of
manufacturer

Since 1998 –

New Experimental Category - The builder of the aircraft is
entirely responsible for airworthiness.

Recreational Aviation Australia Magazine, March 08 edition, page 22

Recreational and sport non-type certified aircraft have a significant advantage over type certified
aircraft when it comes to innovation. The regulations are much less restrictive for design,
maintenance and manufacturing of aircraft within this category.
Traditionally, most type-certified aircraft have come from the US and therefore, a great deal of
aircraft design in the past has been influenced by trends in that market. Increasing product
liability over the past two decades has had a negative impact on innovation within the typecertified category. ‘A 2001 report by the United States General Accounting Office (GAO)
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identifies “escalating costs associated with product liability” as a key driver of these cost
increases. It also notes that the rapid increase in cost between 1975 and 1990 was “not
accompanied with advances in safety features or technology” (US GAO 2001)’ 24.
Within Australia, there is a strong trend in flying hours and aircraft registration away from VH
registered aircraft to RA-Aus recreational aircraft. As much as this has its impetus from cost
advantages, the underlying cause of this situation is regulation and its impact on innovation.

Graph 5: VH Registered Aircraft on CASA register
http://www.casa.gov.au/casadata/register/graph.htm

With the increase in recreational and sport flying in recent years, the aging of the VH fleet and
the increasing widening of the regulatory framework around non-type certified aircraft, there is a
strong case for a boom in sales and innovation within the recreational flying sector over the next
few years. This is already highlighted by the number of kit planes, Australian manufacturers and
the increasing mobility of pilots to aerodromes that better meet their needs.

24

Report 111, p. 22
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‘In 1976 the Australian Department of Transport introduced a groundbreaking
piece of legislation which became the model for regulation of powered ultralight
flying machines worldwide. The transition from foot-launched gliders to
efficient and mass produced ultralight aircraft had been made by a number of
innovative Australians and the door to affordable recreational aviation was
opened for the private citizen’.
Recreational Aviation Australia Magazine, March 08 edition, page 22

Amateur Built Aircraft
Amateur built aircraft have been
experiencing significant growth over
the last two decades.
This is a
worldwide trend and provides some
significant importing and exporting
opportunities for Australian designers.
According to Wikipedia: ‘The first
aircraft to be offered for sale as plans,
rather than a completed airframe, was
the Baby Ace in the late 1920s.
Homebuilt aircraft gained in popularity
in the US in the 1950s with the
formation of the Experimental Aircraft
Association and with a large demand
for light aircraft created by ex-military
pilots after World War II.
A
combination of cost and litigation,
which has discouraged general aviation
manufacturers from introducing new
designs, has led to homebuilts
outselling factory types by five to one.
In 2003, the number of homebuilts
produced in the USA exceeded the
number produced by any single
certified manufacturer’ 25. Kit planes
are now seen as a mainstream
alternative and are being imported
into Australia in large numbers from a
range of manufacturers in countries
including the United States, Italy and
New Zealand.

‘The Wick family, owners of a century-old company that
makes pipe organs, could have easily given up. Demand for
the organs has plunged over the last few decades, as
churchgoers took a liking to the modern sounds of electronic
instruments. Soaring manufacturing costs have made new
pipe organs prohibitively expensive, with some organs priced
over $1 million. But the Wicks have no intention of shutting
down, even though the number of pipe organs built in the
United States has shrunk to just 100 from about 400 in the
last 30 years. To compete better, the Wicks have started
making digital organs and automated some manufacturing to
keep prices down. They also have two surprising product
lines in their roster: airplane parts and home furniture.

“In an organ company, a lot of people are builders and
very good with their hands,” said Mark Wick, the
company’s chief operating officer whose grandfather
founded the Wicks Organ Company in 1906. “Even when
they go home at night, they’re still going to build
something — it could be an airplane, a kitchen cabinet
or a boat — because that’s their passion.”
The Wick family got into the airplane parts business by
accident in the early 1970s, after employees used a hobby
kit to build a recreational plane that drew the attention of
other hobbyists. Today, Wicks supplies recreational airplane
makers with 15,000 parts that bring in about $5 million a
year, or nearly half of the company’s revenue’.
http://travel.nytimes.com/2007/08/23/business/smallbusi
ness/23sbiz.html?pagewanted=1&fta=y edition, page 22

Australian Aviation Manufacturers
Whilst historically, many of the type-certified aircraft have come from overseas, increasingly
Australian aircraft manufacturers are growing in their capability to design and sell a variety of
25

http://en.wikipedia.org/wiki/Homebuilt_aircraft
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plans domestically as well as overseas. Typical Australian manufacturers of general aviation
aircraft include Gippsland Aeronautics and Jabiru Aircraft Pty Ltd.
Jabiru Aircraft Pty Ltd is often highlighted as an Australia success story. Jabiru was formed in
early 1988 by Rodney Stiff and Phil Ainsworth to develop a ‘highly efficient, composite designed,
light aircraft’ 26. From this beginning, Jabiru moved into aircraft engine development as well.
Since then, ‘Jabiru is now producing airframes at the rate of 20 per month and engines at the rate
of 90 per month. Aircraft and Kits have been sold to 16 countries and engines to 31 countries’.
Many within the recreational flying community, including those at Lethbridge Airpark, talk of the
demand for aircraft and the business opportunities for manufacturers. Many have voiced an
interest in developing commercial interests around their flying hobby. Others in non-aviation
manufacturing businesses often find themselves doing aviation work on the side with a view to
expansion should the opportunity present.
These opportunities are present at Lethbridge Airpark in design, manufacturing, maintenance and
parts supply. Stories abound with regard to the high cost of importing aircraft and parts. For
many pilots, parts are presently sourced out of overseas catalogues and waiting times can be as
long as six to eight weeks.
Often it is these ‘difficulties’ that present opportunities and sources of innovation.

What the Future May Hold for Aviation
The future for recreational and sport aviation is one of opportunity and new directions. Whilst
the regulatory framework has evolved to allow new designs, much of what has come before is
clearly linked with traditional thought and design. As the recreational market hits a critical mass,
we feel this is about to change.
With ‘radical developments in structural materials, aerodynamic knowledge, reliable
communication, GPS navigation, computer and control systems and lightweight, quiet, powerful,
fuel –efficient engines …’ there seems to be a strong possibility of an aviation ‘revolution’ just
around the corner.
The G21 region is well situated to support an innovative leap forward in this design, with a strong
recreational aviator community, Deakin University’s leading capabilities on material design and
the region’s attraction to baby boomers making the sea change.
Deakin University’s new ‘Victorian Centre for Advanced Materials Manufacturing (VCAMM) is a onestop research and resource point that provides innovative research and development of new and
advanced materials and technologies for the automotive, aerospace, defence and biomedical
industries. The work at VCAMM has already attracted the attention of NASA and the global
automotive and aerospace industries. “The work being conducted by the VCAMM consortium is
without a doubt world class. We are receiving requests for information or for collaborative
activities, on an almost daily basis from both local and overseas organisations,” Mr Dunstan,
VCAMM CEO, said’ 27.

26
27

http://www.jabiru.net.au/
http://www.deakin.edu.au/news/network/archive/network2004august.pdf
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Whilst the above article may seem like science fiction to us today, so too would an article about a
horseless carriage have appeared to readers before the invention of the motor car. In actual fact,
the flying car may be closer than we think.
In August 2008, the following article was written:

From the Runway to the Road: Terrafugia
Redefines the Flying Car—Make That
Drivable Airplane
Wade Roush 5/8/08

Don’t call it a flying car. It’s a “roadable aircraft.” It’s
named the Transition, and the first full-scale model is
taking shape inside a former machine shop on an industrial
back alley in Woburn, MA. Between now and late July, the
10 employees of angel-funded startup Terrafugia will be
spending “a lot of long days, nights, and weekends” in that
shop, says CEO and founder Carl Dietrich. That’s because
they want to show off their concept vehicle at AirVenture—
the world’s largest aviation festival, held annually in
Oshkosh, WI—and there’s a lot of work to finish first.
When I visited Terrafugia yesterday, technicians were
shaping the grooves in the fuselage’s carbon-fiber skin that
will hold the straps for the vehicle’s rocket-fired emergency
parachute. They hadn’t yet attached the folding wings to
the fuselage or the fuselage to the empanage (which will
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hold up the dual tails), and they had yet to figure out where to put the engine’s exhaust system.
“It’s crunch time,” says Dietrich.
And the work won’t end after Oshkosh. Terrafugia wants to deliver the first Transition to a
customer by the end of 2009 and go into large-scale production by 2012. If you were just building
a new type of plane or a new type of car, that schedule would be ambitious enough. But the
Transition is both—and if, as the company intends, pilots are to land the vehicle on an airport
runway, fold up the wings, and tool right out onto public highways, then this hybrid-of-adifferent-color will have to meet federal standards for both aviation safety and highway safety’ 28.

Other Training
With the continual increase in need for pilots, engineers and other aviation related occupations,
training will become a more critical issue. Appendix 4 shows the various accredited training
courses and qualifications listed on the National Training Information Service. Whilst it may seem
that there is a wide range of courses from which to choose, in actual fact many of these programs
are not being offered by the Registered Training Organisations. For example, there is currently no
training available in Victoria for Licensed Aircraft Maintenance Engineers (LAMEs). People wishing
to take up an apprenticeship in this area must go interstate to undertake these programs. The
opportunity exists for training of this type to be conducted by a Registered Training Organisation
operating at Lethbridge Airpark.

28

http://www.xconomy.com/2008/05/08/from-the-runway-to-the-road-terrafugia-redefines-the-flying-car-make-that-drivableairplane/
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Current Policy Directions

In recognition of the importance of the aviation industry to Australia, on 10 April 2008, the
Minister for Infrastructure, Transport, Regional Development and Local Government, the Hon.
Anthony Albanese MP released a media statement and made a speech to the Tourism and
Transport Forum, in which he outlined the Rudd Labor Government’s intention to develop a
‘National Aviation Policy Statement, or White Paper, which will guide and facilitate the industry's
growth through this first period of the 21st century’ (see Appendices 5 and 6).
In preparation for the National Aviation White Paper, an Issues Paper has been released. The
issues identified cover the following areas:
•
•
•
•

•
•
•

•
•
•
•
•
•

‘Achieving an international air services policy which serves our national interest and
balances the needs of an Australian based industry with international competitiveness.
Ensuring that aviation security is maintained as the highest priority in an era where
planes and airports are still potential terrorist targets.
Making the safety of all planes and airports the highest priority for operators, and
ensuring safety regulation is both robust and efficient.
Addressing the shortage of pilots, aircraft engineers and air-traffic controllers. In recent
months both Qantaslink and Rex have closed down some regional routes because of the
shortage of pilots. Aviation activity is predicted to double by 2020, but our airlines are
cancelling services because they can't get pilots.
Planning for the issues arising from the growth of low cost carriers, such as the increased
passenger numbers at secondary airports.
Dealing with planning issues around Airports in an integrated, considered way -rather than
in an ad-hoc fashion. It is clear to me that the provisions of the Airports Act do not have
the confidence of many State and Local authorities and are in need of reform.
Promoting a proper dialogue between airports and the communities around them on
issues such as the impact of aircraft noise. This dialogue must be more mature than it has
been in the past. The relationship between airports and local communities must be built
on transparency and a recognition that both the economic contribution of aviation
infrastructure and the social interests of local communities are legitimate and worthy of
respect.
Giving proper consideration to the importance of air freight to regional businesses, our
export industries and our economic performance.
Ensuring access to regular air services in regional and remote areas, where regular flights
are essential for communities, regional development and social services.
Using satellite technology to better plan flight routes - potentially saving flight time,
reducing emissions and improving safety.
Improving the governance arrangements for CASA and Airservices Australia to improve
their relationships with industry and the community.
Ensuring that a vibrant general aviation industry is able to prosper as the nurturing ground
for future commercial pilots and aviation workers.
And, of course, an aviation strategy for the 21st Century must also address climate
change, a focal point of transport policy for this and future generations’ 29.

Prior to this, in September 2006, the then Howard Coalition Government had commenced a similar
process with regard to General Aviation, which is defined as ‘aircraft of less than 5700 kgs,
including fixed and all rotary wing aircraft, sport aircraft and parachuting activities’ 30.

29
30

http://www.infrastructure.gov.au/aviation/general/GA_Issues_paper.pdf
http://casa.gov.au/corporat/orgchart/generalaviation.htm
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Through the Department of Infrastructure, Transport, Regional Development and Local
Government, a process was commenced to create an industry Action Agenda for General Aviation.
Action Agendas are funded by the Commonwealth Government and involve representatives from a
specific industry in identifying barriers to growth of that industry. This knowledge is then used to
develop government policy to address those barriers.
An Issues Paper was also released for this Action Agenda in April 2007 31. The key issues identified
for this sector of the aviation industry include:
•

‘Microeconomic reform, in particular, privatisation of secondary airports, has resulted in
general aviation operators being exposed to a commercial charging regime not fully
experienced under the previous system of government ownership. How has this impacted
on general aviation businesses and what strategies does the industry need to put in place
to ensure that access to airport infrastructure does not impede industry viability and
growth? (p. 14)

•

Australian Government policy is to encourage continued growth of the aviation sector by
allowing commercial businesses to negotiate business outcomes with no or minimal
Government intervention. This light-handed regulatory approach provides airports with
greater scope to price, invest and operate more efficiently and has resulted in significant
investment in Australian airports. How would general aviation propose to reconcile
concerns about cost increases with the need for airports to price and invest on a
commercial basis? (p. 15)

•

While there has been much focus on the 22 former FAC airports operated under long term
leases from the Commonwealth, other airports fall under the planning and regulatory
environment of state and local governments. What role do all levels of government have
in providing airport infrastructure and what strategies can industry propose to build
support for aviation infrastructure with local and state governments? (p. 16)

•

How adequate is the current and future supply of pilots to the general aviation industry
and what are the impediments to the supply of general aviation pilots? Can the industry
identify strategies to ensure an adequate supply of pilots to the sector? (p. 17)

•

Like many industries, the ageing of the workforce will impact on the supply of labour to
the general aviation industry. How adequate is the current and future supply of aircraft
maintenance engineers to the general aviation industry and what are the impediments to
the supply of engineers for general aviation? Can the industry identify strategies to
improve supply of engineers to the sector? Is cost recovery of regulatory services a
significant factor in the cost of training? (p. 18)

•

What is the “right” level of regulation for the general aviation industry? Is there scope for
the general aviation to provide some or all of its own regulatory functions? What are the
opportunities and risks for the industry, regulators and the general community? Is selfadministration of regulatory activities a key factor in the rapid growth of sports aviation?
(p. 22)

•

CASA is implementing full cost recovery for its entry control-type regulatory services.
While this excludes most safety activities undertaken by CASA, there is concern in the
industry on the impact of rises in some fees. Cost recovery in aviation is part of a wider
Government policy adopted in 2002 in response to a Productivity Commission report
recommending adoption of a formal cost recovery policy for agencies undertaking
regulatory activities. What options are available to industry to reduce the cost burden of
safety regulatory oversight while maintaining safety outcomes? How can the safety
regulator continue to improve its responsiveness to industry while maintaining safety
outcomes? (p. 22)

•

In the heightened security environment that has existed since September 2001, general
aviation has been subject to several new security measures? How do these security

31

General Aviation Industry Action Agenda: Issues Paper – April 2007, http://www.infrastructure.gov.au/aviation/general/GA_
Issues_paper.pdf
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requirements impact on general aviation activity? How can the general aviation industry
maintain participation and activity levels while complying with security requirements? (p.
25)
•

What strategies could be used by industry to identify and encourage an appropriate level
of investment in general aviation aircraft and associated technologies? What are the
likely economic and service level impacts of the aging small aircraft fleet? (p. 28)

•

A range of economic factors come into consideration in decisions by operators to replace
aircraft or to extend the life of existing aircraft. These include purchase price of new
aircraft, exchange rates, aircraft production rates and profitability of operators. (p. 29)

•

Suggestions have been made by industry that accelerated depreciation provisions would
be an appropriate incentive to encourage investment in Australia’s small aircraft fleet.
However, the Government has moved away from this approach in the interest of
simplification and removing tax-induced distortions from investment decisions. (pp. 31-32)

•

New aircraft manufacturing technologies such as use of composite materials, glass panel
avionics and alternative engine technologies are providing new options for individuals and
businesses looking to invest in new aircraft. What impact are these developments likely to
have on the general aviation fleet and for the industry? (p. 33)

•

New technologies such as ADSB and GNSS may lead to improved and more cost effective
approaches to navigation management. How can the general aviation industry best
prepare itself to take advantage of these and other new technologies? (p. 34)

The Strategic Leadership Group responsible for researching and developing the General Aviation
Action Agenda has now presented its final report to the Minister. At this stage, the report is not
available for public viewing. However the above Issues Paper and the Federal Government’s
intention to more broadly review the way in which the aviation industry in general is managed for
the future indicate that the expansion of Lethbridge Airpark is occurring at a time of major
change for the industry. To ensure that these changes do not impact negatively on the airpark,
the owners will need to keep abreast of these new Government initiatives and policies.
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Aviation and Airports

The following section highlights some of the regional aerodromes, large and small, to provide a
better understanding of the local and industry dynamics as they are playing out in various
locations.

‘The Front Door Fliers
Businessmen who do not have their own plane these days are often considered just not with it.
The speed and convenience of the 35,000 planes now owned by U.S. business have made the
aircraft a major operating tool. Yet most flying executives still face a bothersome trip from office to
airport, then from a landing field to their customer’s office. To eliminate this time-consuming delay,
some air-minded firms have launched a trend that may eventually change the nature of business
travel: they are setting up shop in fly-in industrial parks that have an airstrip right at the front door.
About 200 such complexes are being planned or built. They offer a businessman greater mobility
than even today’s frequent airline flights allow, enable him to land right where his business is,
bypassing airports, taxis and traffic.
Such airpark sites are particularly attractive to manufacturers of light, high-value products (such as
electronic components) that can be shipped by air, and to construction and research firms whose
high-salaried officials must travel often. Many businessmen who locate in airparks pilot the planes
themselves. Leroy Lott, a salesman for Bank Building & Equipment Corp., covers Texas and
Oklahoma from Addison Airpark, says his Cessna’s speed and convenience is about the
equivalent of “another salesman working in my territory”.
Friday, Dec. 10, 1965
http://www.time.com/time/magazine/article/0,9171,898437,00.html?iid=chix-sphere,

As can be seen from the above Time Magazine article from 1965, the concept of industrial airparks
is not new. The United States contains a number of very large airparks including England
Industrial Airpark and Community, Goliad Industrial Airpark and Auburn-Lewiston Municipal Airport
(see Appendix 7 for more information). These complexes show the enormous potential for
development of an industrial estate built around an airport. Whilst some airparks have chosen to
involve only businesses which are aviation related, others have included any organisations which
may benefit from having on-site passenger and freight transport capability, and still others have
also included a residential component.
Within Australia, the concept of aviation related airparks has become more widespread, with
many airports building their aviation related activities around some type of additional attraction.
Gatton Airpark in Queensland began as an industrial concept but has become specifically
residential. Temora in central NSW has built the reputation of its airport around its aviation
museum. Tooradin, near Narre Warren in Victoria, has people fly in just to eat at their
restaurant. Narramine Council, in association with Recreational Aviation Australia hosts Natfly
each year.
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‘Every Easter long-weekend Narromine hosts the National Ultra-light Fly-in, known as
NATFLY in conjunction with Recreational Aviation Australia Incorporated [formerly the
Australian Ultralight Federation].
Over 700 ultra-light aircraft from around Australia (and sometimes further) converge on
Narromine Aerodrome for this three day spectacular. Activities include an ultra-light
aircraft display, demonstration flights, market and aviation stalls, aviation forums, a
jumping castle and much more.
There is also be a large variety of food available ranging from hot & cold breakfast,
snack foods, hamburgers, sandwiches, hot sit down dinners, and drinks.
http://www.narromine.nsw.gov.au/default.asp?page=98’
,

Victoria boasts a number of airports of all sizes outside of Tullamarine.

Avalon Airport

Figure 3: Avalon Airport. Photos courtesy of http://www.avalonairport.com.au/gallery000.html

Avalon Airport, owned by the Linfox group, is the largest airport in South-Western Victoria. In
2003, 35 passengers flew out of Avalon. In the four years since passenger flights commenced with
Jetstar at Avalon, more than three million passengers have used the airport 32. The Linfox Group
has spent over $20M over the past four years and employs 1000 staff in its aircraft maintenance
and international freight divisions, and 180 staff in its passenger service 33
At the moment, the only carrier operating from Avalon is Qantas’ Jetstar line. However,
additional carriers are likely to use the aiport in the future, with a possibility of Avalon becoming
Victoria’s second major international airport.
Whilst there are no facilities for small aircraft to land at Avalon, there are advantages in having a
commercial airport close to Lethbridge Airpark. Pilot training is becoming a pressing issue for
commercial airlines, and Avalon presents an opportunity to build alliances and strong pathways for
pilot training. There is a possible business model whereby initial pilot licensing can be done in a
cost-effective manner at small regional airports like Lethbridge Airpark while later moving on to
32
33

Geelong Chamber of Commerce
Speech given by Avalon Airport General Manager, Tim Anderson, to the Geelong Chamber of Commerce on 26 May 2008
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the ‘heavies’ or large bodied aircraft at larger airports such as Avalon. This same opportunity is
also evident in LAMEs training which is experiencing industry wide skills shortage.
Whilst there are no facilities for small aircraft to land at Avalon, there is a possibility of a
connection through the bus lines currently operating from the airport to transport passengers to
Lethbridge Airpark for tourism in the Region.

‘Linfox operates two airports in Melbourne – Avalon and Essendon.
Combined, these facilities occupy 2,150 hectares, with 165,000 square metres of
buildings and aerospace accommodation used by more than 160 tenants. In total,
these airports undertake in excess of 80,000 annual aircraft movements, from small
Cessnas to B747 and larger aircraft.
Avalon and Essendon Airports provide logistics access for domestic and international
airfreight, and occupy a leading role in Australia’s aerospace industry. Many major
companies, including Qantas, use these properties for aircraft maintenance, training
or logistics purposes.
Additionally, these airports are being used for extensive property development. Vast
areas of vacant land are located at both sites providing Linfox with a range of
commercial and industrial property development opportunities’.
http://www.linfox.com/Airports/

Essendon Airport

Figure 4: Essendon Airport. Photos courtesy of http://www.essendonairport.com.au/8/image-gallery/default.aspx

‘Essendon Airport is a General Aviation and Corporate Jet Airport situated at the intersection of
the Tullamarine and Calder Freeways, just 13 kilometres from central Melbourne. Essendon
Airport provides facilities and services for international and domestic corporate aircraft, aircraft
maintenance, airfreight, aircraft Charter and emergency air service providers. Combined, these
operators undertake more than 60,000 annual aircraft movements (a takeoff and a landing would
be classified as one movement each). Situated on 305 hectares, the airport has two runways, and
comprises a significant mix of aviation and non aviation activities. Since 2001, the airport has
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undertaken numerous upgrades and is now one of the leading General Aviation and Corporate Jet
Airports in Australia’ 34.

‘My family and I strongly oppose the increase in aviation activities at Essendon
airport in this plan. Our first reason is the safety of the residents around the
airport will be further compromised once this plan materialises. Due to the
closeness of the houses to the airport, it will be a matter of time before a
disaster happens. Second reason is the pollution caused by aircraft engines will
increase. That will damage the health of the people around the area. While
some people might say: you bought the house around the Airport, you should
know the effect. But my point is the government approved the residential around
the Airport not knowing its potential risks. Now is the time for the government to
right the past wrongs’.
Posted by: Michael (30/03/2008)
Comment regarding the Essendon Airport Master Plan
http://www.essendonairport.com.au/13/news/view/preliminary-draft-master-planconsultation/21/news.aspx

The Essendon Airport Master Plan notes that ‘Over the last five years aircraft traffic has
fluctuated between some 58,000 and 68,000 annual aircraft movements. EAPL envisages a decline
in single and twin engine use of the airport, but a notable shift towards increasing use of the
airport for corporate jet and high end general aviation users’ (p. 35). The report goes on to
discuss the fact that many small regional airports ‘have expansion plans and compete directly with
Essendon Airport. With the exception of Moorabbin, all are significantly smaller, have lower cost
structures, fewer regulations and can instigate landing charges at lower rates than Essendon.
Although Essendon Airport presently offers free aircraft parking, so do most others and the lower
landing charges at those airfields are a deciding factor for many in the general aviation industry.
Essendon simply cannot compete and so it is envisaged that a number of those airports will
continue to grow at the expense of Essendon’ (p. 35). For more details on airport charges for
Essendon Airport see Appendix 8.
As can be seen from the above, there is a significant opportunity for Lethbridge Airpark to attract
traffic and businesses which have previously used Essendon Airport. This will, however, require a
substantial investment in development of the airpark and its infrastructure.

Moorabbin Airport
‘Moorabbin Airport was opened in 1949 following a decision to develop a secondary Airport for
Melbourne. The Airport began as a grass field and asphalt runways were constructed during the
1960s to establish all weather runways. During 1983-87, the runway layout was modified to its
current layout to accommodate General Aviation Airport Procedures. 70 tenants are located at
the Airport, with 50 aviation related tenants and 12 flying training organisations, amongst others.

34

http://www.essendonairport.com.au/
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Aviation buildings and annexes comprise 37 hangars and 75 general purpose buildings and hangars.
The leased area of these buildings and annexes is approximately 225,000 m2.’ 35.

Figure 5: Moorabbin Airport. Photos courtesy of http://www.moorabbinairport.com.au/

‘Moorabbin Airport is one of the busiest airports in the Southern hemisphere and a
leader in General Aviation, Regional connections and pilot training. With over 50
aviation organisations including over 10 flying schools, 350 aircraft and helicopters we
can offer a vast range of aviations services to Australia and the world’.
www.moorabbinairport.com.au/

‘We believe that Moorabbin Airport has an exciting future as a centre of aviation excellence, it
will be maintained as Victoria’s premier location for pilot training, servicing of General Aviation
aircraft and a base for recreational pilots. In addition it has the ability to offer more convenient
and user-friendly transportation options to both business and leisure travellers. The development
of both aviation and other commercial businesses will significantly contribute to the future
employment and economic success of both south-east Melbourne and the State of Victoria’ 36.
Section 3.1 of the Moorabbin Airport Master Plan states that one of the key elements of the plan
is: ‘The gradual change in the mix of aircraft operations with a greater emphasis on the growth of
Regular Public Transport (RPT services)’ 37 and that ‘523,000 aircraft movements is the practical
limit of the Airport’ 38. With the decision by Essendon Airport to reduce services to small planes
and Moorabbin’s move towards an emphasis on public transport aviation, Lethbridge Airpark could
quite possibly capitalise on the recreational and sport flying community – a community that is
increasingly being squeezed out by encroaching suburbs.

35

Moorabbin Airport Master Plan, chapter 3, page 18, http://www.moorabbinairport.com.au/NewImages/MASTERPLAN/
Chapter03.pdf
36
http://www.moorabbinairport.com.au/MasterPlan.asp
37
Moorabbin Airport Master Plan, chapter 3, page 14, http://www.moorabbinairport.com.au/NewImages/MASTERPLAN/
Chapter03.pdf
38
Moorabbin Airport Master Plan, chapter 3, page 19, http://www.moorabbinairport.com.au/NewImages/MASTERPLAN/
Chapter03.pdf
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Other Victorian Airports
Yarrawonga Airport

Figure 6: Yarrawonga Airport

Yarrawonga Airport, located in northern Victoria, is owned by Moira Shire Council and was opened
in 1972, with the runways sealed, lights installed and the airfield certified in the early 1990’s.
Yarrawonga has three Licensed Aviation Mechanical Engineers, a paint shop, businesses which
refurbish aircraft, make aeroplane covers and sell safety equipment, a part-time avionics
engineer, a General Aviation flying school and a recreational aviation flying school. The airport is
also home to the Yarrawonga Aviation Group. The airfield also contains six housing blocks which
have all been built on. Each house has access to the runways via a taxiway which runs behind the
houses.
The airfield has two runways and has been sub-divided into forty-four blocks which have all been
sold freehold in two stages and all of which will be built on within one year. Most of these blocks
will be used for private storage hangars.
The airport has a permanent on-site manager who has been in place since
lives on the airfield. The manager oversights the operations of the
businesses and individuals who use the airport services. He also acts as
Council and the users and is also responsible for developing the airport.
movements rise from 250 per month in 2004 to 1,300 per month today.

January 2007 and who
airfield including the
a liaison between the
This growth has seen

In discussion, the manager made a number of points:
•
•
•

The airfield has grown organically over time. As a result, the layout of the airport is not
as efficient or effective as possible. He is now working on a Master Plan to address this
issue.
One of the strengths of Yarrawonga is that it is located in a tourist area and is therefore a
destination airport which is used by many people visiting the district.
There needs to be a strong management structure to ensure that all users of the airfield
comply with safety and planning regulations.

Mangalore Airport
‘Mangalore Airport Australia (MAA) is a large, well-equipped airport with dual all-weather runways
for general aviation. It is located close to metropolitan Melbourne and the major freeway network
to northern Australia in an area known for its stable weather patterns. The airport has no flight
curfew and operates seven days a week. MAA provides a high standard of service, facilities and
infrastructure. It is an advanced aviation-training centre, with a new professional pilot academy
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and two long-established flying schools. Its facilities are also available for use by recreational
flyers. Customers include federal and state government departments, the CFA and commercial
organisations’ 39.

Figure 7: Mangalore Airport. Photos courtesy of http://www.mangaloreairport.com.au/

Mangalore Airport is located at Avenel in central Victoria. With the current severe shortage of
pilots being faced by the major airlines, Mangalore has entered into a partnership with Rex
Airlines to establish the Civil Aviation Training Academy, with the first group of cadets due to
commence training in December 2007. Mangalore also houses two flying schools offering training
to domestic and international students.

Figure 8: Rex Cuts Back Article from Geelong Advertiser 8 May 2008

Latrobe Regional Airport
Located in the south-east of Victoria, the Latrobe Regional Airport is home to ‘Australia’s only
passenger manufacturer, Gippsland Aeronautics, which is exporting locally designed and
manufactured aircraft around the world’ 40.
In 2002, the Gippsland News reported that ‘the development of the Airpark was recommended in
the 1998 Airport Master Plan and the value of this project was recognised by the State
Government in the Latrobe Valley Ministerial Taskforce. Funding of $2m was provided by the
Taskforce for the purchase of the properties and for the initial infrastructure development of the
Airpark. "The Airpark concept is common overseas and is now being implemented in Australia. It
39
40

http://www.mangaloreairport.com.au/
Latrobe Regional Airport and Airpark Investment Dossier, p. 3
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is expected that investment and employment opportunities will be created by developing clusters
of aviation related light industries at the Latrobe Regional Airport," Mr Hancock explained.
"Federal Government funding is now also being pursued to further assist with infrastructure
development and the marketing and promotion of the Airpark. We have received some
encouraging signs from the Federal Government so far," Mr Hancock said’ 41.
‘Latrobe Regional Airport is wholly owned by Latrobe City Council on behalf of the residents and
ratepayers of Latrobe City. The Airport is a key economic and community facility, which offers:

•
•
•

significant and growing employment opportunities – with around 150 staff engaged by the
various businesses located at the Airport – including Gippsland Aeronautics, East Coast
Aviation, Aerial Extras and the Latrobe Valley Aero Club
vital business and community services, including air Charter, the acclaimed Helimed 1 air
ambulance, branches of the CFA and SES and servicing of aerial firefighting aircraft during
the summer season
valuable recreational and tourism facilities, including flying lessons, tandem skydiving,
gliding, joy fights, Air Cadets and private hangars for recreational aviators

The Airport is managed by the Latrobe Regional Airport Board and its staff, who are empowered
by Council to develop each of these activities, whilst operating the Airport in a safe, professional
and financially viable manner’ 42.

Figure 9: Latrobe Airport. Photo courtesy of http://latrobeairport.gippsland.com/

The Latrobe Regional Airport is now expanding and offering ‘long term (up to 50 year) leases for
aviation related businesses or residential activities’ (p. 3). To date, expressions of interest have
been received for:
•
•
•
•
•
•
•

‘airport shop (ie selling specialised aviation equipment and books, etc)
aircraft repair businesses
specialty aircraft painting business
aircraft seat upholsterer
hangars for rental with and without caretakers’ accommodation
private hangars with caretakers’ accommodation
recreational and Charter flying business

It is worth noting that even private aircraft hangerage brings significant benefits for the local
economy, by generating increased demand for the full range of aviation services such as refuelling, repair and maintenance and supply of specialised aviation requisites. In addition, the
aviation industry is, even today, largely driven by specialists and enthusiasts, and the creation of
a vibrant aviation community at Latrobe Regional Airport is one of the best ways of incubating

41
42

http://gippsland.com/News/Old/2613.htm
http://latrobeairport.gippsland.com/
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new enterprises and employment – after all, this is exactly how Gippsland Aeronautics first started
20 years ago’ 43.

Ballarat Airport
‘Pilot Training was first offered on the Ballarat Common in
1914-15. In 1934 the airport was formalised with a tin hangar
being constructed. In 1940 the site was resumed by the
Commonwealth of Australia and a RAAF Base was established
and operated until 1945. The RAAF retained the base as its
Radio School until 1961. The then Shire of Ballarat negotiated
with the Department of Interior to become the civil operator of
the airfield. In 2006 the aerodrome was recommended for
listing on the Victorian Heritage Register due to its ability to
illustrate the Empire Air Training Scheme in Victoria. The site
was included on the register on 27 July 2007. The aerodrome
continues to perform an important role in emergency services
operation, civil operation, flight training and as accommodation
for many community groups and organisations’ 44.
Figure 10: Ballarat Airport. Photo courtesy of
http://www.ballarat.vic.gov.au/Engineering/Public_Buildings_and_Facilities/Ballarat_Airport/index.aspx

The airport has three active runways with two sealed taxiways connecting the hangars to the
runways. The following groups use the airport:

Aviation Based
Activities
Aerovision
Field Air
Ballarat Aero Club
Ballarat Aviation Museum
BP Australia
Australia Jet Adventures
South West Helicopters
Friends at the Anson
Country Helicopters
Fire Bird Gyro Planes
Ballarat Aviation Services
Aerovision
Outback Pub Tours

Non Aviation Wheel Based
Activities
Region 15 Fire Brigade
Ballarat Drag Racing Club
Ballarat Rovers Motor Cycle Club
Ballarat Motorcycle Touring Club
Ballarat Morris Minor Club
Stay Upright
Ballarat Light Car Club
Road Traffic Authority
Super Southern Swap Meet
Ballarat Model Auto Racing Club
Driving Ambitions
Fuellers

Non Aviation General Activities
Ballarat Amateur Radio Group
Ballarat & District Model Railway Club
Woodworkers Guild
Central Highlands Dart League
Ballarat Polo Cross Club

Table 3: Ballarat Airport activities. Table courtesy of
http://www.ballarat.vic.gov.au/Engineering/Public_Buildings_and_Facilities/Ballarat_Airport/index.aspx

43
44

http://latrobeairport.gippsland.com/LatrobeRegionalAirpark/Default.asp
http://en.wikipedia.org/wiki/Ballarat_Airport
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Regional Aviation Industry
Unlike many other areas which are closing down their regional airports, the G21 Region is rich in
small airports. At the moment, G21 has five airports in the Region:
•
•
•
•
•
•

Lethbridge Airport
Geelong Airport
Barwon Heads Airport
Ceres Airport
Torquay Airport
Colac Airport

As part of this project, all Regional airports were invited to express their views on the future of
aviation within the Region. Only Barbara Beggs from Barwon Heads chose to take up the
invitation.

Geelong Airport

‘Geelong Airport is a small airfield specifically for light
aircraft located in Mount Duneed, Australia. It is primarily
used for scenic flights and private aircraft. The airport has
remained small and undeveloped and contains two grass
runways: north/south & east/west. Though commercial
airlines have attempted to fly services to Geelong in the
past, they have chosen to use the more developed airport
at Avalon Airport. The site is also used to record wind and
weather measurements for the area’ 45.
Figure 11: Geelong Airport

The Geelong Airport has been the major regional General Aviation airport for the G21 Region,
offering flying training, Charter work and joy flights. However, with the decision made by the
City of Greater Geelong to develop the Armstrong Creek area for both residential and commercial
purposes, the Geelong Airport will cease operations over the next few years.

Barwon Heads Airport
The Barwon Heads Airport has been in operation
for 45 years and is located near the coast
between Barwon Heads and Torquay.
The
airport currently offers the following services:

45

http://en.wikipedia.org/wiki/Geelong_Airport
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•
•
•
•
•
•

Scenic flights to the Twelve Apostles, Point Nepean and the Surfcoast
Flying training for both General Aviation and Recreational Aviation aircraft, as well as
endorsement training for night rating and tail wheel.
The school currently has
approximately thirty students.
Aerial photography
A fresh seafood retail outlet
Fourteen hangars for aircraft storage
An aero club with ninety members.

Figure 12: Barwon Heads Airport

Like Garry Baum from Lethbridge Airpark, the owner of Barwon Heads Airport, Barbara Begg, has
a vision for the airport to become self-sustaining within five years. In recognition of the enormous
growth in popularity of recreational flying, planning permission has been approved for the
erection of additional hangars. Barbara intends to build five to six long hangars to cater for the
current waiting list and for future growth. She is also in the process of putting up a workshop for
aircraft maintenance and would like to see facilities developed for an aviation radio business and
an aircraft electrician.
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Ceres Airport
Ceres is a small airport on
the outskirts of Geelong
which
conducts
flying
training and Charter flights.
The length and shape of the
runway and topographical
problems with location in
hilly country mean that there
is
little
potential
for
expansion of this airport.
Figure 13: Ceres Airport

Torquay Airport

Figure 14: Torquay Airport.

Torquay Airport is home to Tiger Moth World and does joy flights along the Surf Coast, as well as
sky diving Graphers. Due to the adjacent wetlands and proximity to residential expansion, there
is limited potential for growth at Torquay.

Colac Airport
The Colac Airport has excellent air space and two
runways with good potential for growth. As well as
flying training, Colac also has a parachute school and is
used by the Bureau of Meteorology to measure wind
speed.
Whilst Colac would form a useful link in a Regional
aviation hub, it is too far removed from the Greater
Geelong area to be a significant site for the overflow
of Melbourne traffic and aircraft storage.
Figure 15: Colac Airport.
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The Flying Club Members
The flying club has been the ‘heart and soul’ of the Lethbridge Airpark and has been instrumental
in working with the current owners to grow and develop the capacity of the operation. The flying
club which had only six members when it arrived at Lethbridge in 1992, now has approximately
150 members, and is the largest recreational aviation club of its kind in Australia 46.
The flying club has in the past provided the basis upon which Lethbridge Airpark has grown as a
business model. The services that have evolved have been largely demand driven from this
customer base.
This group is by far the most active and dominant customer group of the airpark. To that end, the
members were surveyed as to their perceptions of the industry, their flying activity, customer
drivers, local strengths and weaknesses and services they would like to see at the airpark (See
Appendix 10 for survey questions). Further, they were asked to present their opinion on future
business opportunities as well as the concerns they may have with future development. The
following represents some of the themes.

Catchment area for Lethbridge Airpark

Figure 16: Flying Club members by postcode.
Colour of dots represents number of members living at that postcode

46
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http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html
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Recreational flying and general aviation caters to a wider public than the local community. As the
aerodrome industry continues to experience significant disruption, many pilots are looking further
afield for appropriate locations that meet their needs. These needs often include facilities,
location and most notably within this survey, the atmosphere of the club. Lethbridge Airpark’s
flying club, reflects many of these national industry trends from a very local perspective.
Fully 50% of the flying club members who responded to the survey live outside the G21 region.
Not surprisingly, most of these members come from Melbourne and its adjoining suburbs where
regional aerodromes have come under increasing pressure from encroaching development and cost
increases.
It is interesting to note that those who take up recreational flying do not view it as a short term
interest. In fact, 70% of respondents gained their initial pilot’s license or registration before the
year 2000. Remembering that there were only six club members in 1992, when the recreational
sector was still emerging, it is surprising to see that 26% of respondents to the survey gained their
initial pilot’s license prior to 1990. Recreational aviation as a sport and hobby has wide appeal to
many within the community over a long period of time. It appears that those who take up the
sport tend to stay with it.
Reflective of a mobile society and the dynamics of the aviation industry, it was highlighted in the
survey that 70% of the current membership surveyed actually gained their initial training outside
of the G21 region. However, once members found an airpark where they took up membership,
they were very loyal to that aerodrome. Members used Lethbridge Airpark for 64% of their flights.
Those surveyed indicated that only 13% of their flights were with other G21 airports. However,
many were flying further afield and used airports outside of the G21 region for 23% of their
flights.
Airport Usage by Members
80%
60%
40%
20%
0%
LA

G21 Region

Outside G21
Region

Airport Location

Graph 6: Airport usage by members.

An additional advantage to the region is the knowledge base of the membership at Lethbridge
Airpark who are dealing with recreational flying. With the largest club membership in
recreational flying, and the experience this group has within an emergent sector of the aviation
industry, this represents a key strategic advantage that would be hard to duplicate for other
airfields.
This knowledge base is very evident to members and they enjoy a culture of sharing expertise that
would be the envy of many organisations. When asked what benefits they gain out of membership
in the flying club, the top two answers were:
1. Fellowship and Social Activities
2. Expertise and Support
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The recreational flying community at Lethbridge Airpark is very active. 82% of respondents
indicated that they fly at least every two weeks, with 59% indicating that they fly at least every
week. This shows the strong activity of the club and the airfield.

How Often Do You Fly?
Less often
Once every two months
Once a month
Once a fortnight
Once a week
More than once a week
0%

10%

20%

30%

40%

50%

% of Survey Respondents

Graph 7: How often do you fly?

When asked whether the majority of flying hours were conducted in a plane they owned, 64.7%
responded in the affirmative. Of the remaining respondents, 5.9% lease a plane, 17.6% rent a
plane when they need it and 2.9% borrow a plane.

Plane Ownership

80%

60%
% of Survey
40%
Respondents
20%

0%
Personally
own

Lease

Rent

Borrow

Graph 8: Plane ownership.

Playing to Demographics
Whilst recreational flying is attractive to many age groups, it appears that the baby boomers are
particularly well positioned for this pastime. They are most often the group with the time and
disposable income required to partake in such an activity. Though the sport is challenging, it is
not physically demanding in the way of other sport activities such as football or netball.
Recreational aviation has experienced large growth over the last 15 years. The Bureau of
Transport and Regional Economics reported that sports aviation grew by 52% between 1993 and
2003 while business and private flying decreased by 20% 47. As discussed earlier in this report, RA47

Report 111: General Aviation: An industry overview, p. xviii
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Aus has seen an enormous growth in its membership numbers. When members were asked why
they thought sport and recreational flying was increasing, they presented the following top six
answers:

Reasons for Recreational Flying
Lifelong ambition
Cheaper than GA license
Adventure and Challenge
Past connection to Aviation
Now have the time and money
Mateship with other pilots
0%

5%

10% 15% 20% 25% 30% 35%
% of Survey Respondents

Graph 9: Reasons for recreational flying.

It is interesting to note that most of the reasons above are intrinsic reasons for taking up the
sport. Many survey respondents viewed flying as a lifelong ambition and offered comments such
as, ‘I anticipate an increase [in my flying] as my full time work reduces’ and ‘I hope to increase as
my work time reduces’.
Although the survey did not test for income, answers suggest pilots involved with the flying club
would like to increase their financial involvement in the sport. When asked about future
opportunities that they envisaged, the members showed a propensity to make long term financial
commitments in aviation related businesses or freehold opportunities that may present
themselves. Comments from respondents included:
“Own [my own] hangar”
“Access to blocks and freehold hangars”

Challenges and Barriers
Understanding the challenges and barriers for recreational aviators is important for Lethbridge
Airpark as it provides the possibility to better meet those needs and plan for any future
development.
Members were asked to identify the biggest challenges or barriers to those taking up recreational
flying. When considering barriers to recreational flying in general, the top five answers identified
were:
1.
2.
3.
4.
5.

Cost
Not having a convenient airpark
Lack of awareness of recreational aviation
Misconceptions about safety
Low level of confidence in own ability
Total votes
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Whilst approximately one third identified cost as a major barrier, many of the responses received
relate to a lack of understanding of recreational flying. As mentioned earlier, this would indicate
that, to keep on growing in the future, the owners of Lethbridge Airpark will need to develop a
promotional strategy to raise the profile of sports aviation with the general public.
The membership was also asked to comment on any barriers or challenges that were specific to
this region. Responses included:
1. There are no local barriers
2. Distance to the airpark
3. Weather

11 votes – this represents 40% of respondents
9 votes
6 votes

A number of respondents also gave answers that could be categorised as relating to a lack of
services – taxis, restaurants, accommodation, etc. This will become a significant issue should
Lethbridge seek to grow and strategies will need to be developed to build a suitable internal
infrastructure as well as closer links to related businesses within the Region.

Distance – Two Views
Location of an aerodrome is often a fine balancing act. If it is placed too close to a community, it
runs the risk of complaints in the near term and relocation in the medium term. If it is placed too
far from users, there is a risk of creating a barrier to use.
When members were asked about the biggest challenges or barriers for people getting involved in
recreational flying, convenience of airpark location rated very high – within the top three
answers.
However, when the same members were asked about the barriers specific to Lethbridge Airpark,
40% responded that they felt there were no barriers. That being said, ‘distance to the airpark’
was listed by 20% of the respondents.

‘Geographically - some people may see travel to Lethbridge as a problem. However,
my experience has been otherwise with many people travelling from areas such as
Altona, Lilydale, Eastern suburbs, Melbourne’.
Jai Tatlock – Flying Club member

With roughly 50% of the membership respondents coming from outside of the G21 region, it is
clear that the airpark is substantially a destination location. As much as convenience of location
is important, it is equally and evidentiary that it is important to have clear airspace for visibility,
winds and ease of navigation. Lethbridge Airpark clearly has this advantage. When members
were asked why they use Lethbridge Airpark over other airports, the convenience of location
rated as the third most popular answer.

Page 54 of 118

Lethbridge Airpark
Business Development Plan

Demand for Evolving Services
Of the services that are currently on offer at the Lethbridge Airpark, the following usage rates
were reported by respondents:
Services Used by Club Members
Aircraft Sales
Aircraft Assembly
Aircraft Mechanical Maintenance
Club Facilities
Aircraft Hire
Golden Plains Flying School
Aircraft Storage
0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0
%
%
%
%
%
%
%
%

Graph 10: Services used by club members.

Throughout the survey and during interviews, it was clear that there is a high demand for aircraft
storage. This also reflects the high number of aircraft owner-operators at the airpark. Of those
who own their aircraft, 81% use aircraft storage facilities at Lethbridge Airpark.
The flying school has made substantial gains in the last two years and there are currently 30
students on the active list. This also has a feeder effect to aircraft hire as this is the typical
means for new pilots to take part in their hobby or gain hours for the next step to larger aircraft if
they so desire.
Surveyed members were also asked what future developments were most promising for the
Lethbridge Airpark. There were six areas that stood out:
1. Mechanics and maintenance services
2. Aviation supplies
3. Residential opportunities
4. Selling planes
5. Facilities improvement
6. Accommodation – short term and long term
Further comments included a variety of infrastructure and services, including sealed runways,
better taxiways, land line telephones, accommodation and shops. Specifically, more than one
respondent reflected upon the desire to relocate the Sheoaks weather station to Lethbridge
Airpark. Further comments were made around the need for further training opportunities,
including GA licensing, which is currently unavailable at Lethbridge Airpark.
Whilst comments like these are easy to make about what other people should do, the level of
personal commitment and interest for many of these opportunities was evident in comments such
as:
“I think all pilots would like to produce a small income from their hobby.”
“Being part of the management team”
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“I can assist in the professional development and planning of the Stage upgrades of the
airport”

What Things Should Not Change
Whilst the growth in membership is pushing for better facilities and improved services, there is
also a common angst when new development is concerned. Many members have experienced the
need to shift their base of flying in the past and are naturally concerned about the risk of the
Lethbridge Airpark owners ‘selling up’ to a non-aviation operation, or ‘selling out’ to commercial
aviation activities that push out the club members.
When asked what things club members would not like to see change, the top three answers that
emerged as having the widest appeal were:
1. Maintain the friendly relaxed atmosphere
2. Keep the flying club active
3. Keep costs from rising
Other comments with one or two votes, included keeping the rules and regulations to a minimum,
keep the membership numbers ‘comfortable’, don’t commercialise, and current attitude of the
owner.

Why Lethbridge Airpark?
The flying club at Lethbridge Airpark has grown from humble beginnings to its present status as
the largest recreational aviation club in Australia. It is important to understand why members
have chosen to use Lethbridge Airpark versus other regional airports. To that end, surveyed
members were asked this question. They responded with:
Why do you use Lethbridge Airpark?
Flying conditions
Cost savings
Services
Other social reasons
I did my training there
Convenience of Airpark location
Hangarage facilities
Club activities
0%

10% 20% 30% 40% 50% 60% 70% 80%
% of Surveys

Graph 11: Why do you use Lethbridge Airpark?

‘Club activities’ was cited most often by respondents as their reason for choosing to use
Lethbridge Airpark. This highlights the importance of the many activities that are arranged
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within, and for, the club membership. This includes, fly-ins, weekend barbeques, staging events
for airshows and the importance of the club house as a central meeting spot for the group.
The facilities and services also rated very high within the survey and comments from interviews.
Whilst hangarage rated very high due to the high percentage of aircraft ownership within the
membership, facilities and services came up time and again within comments. Whilst the
membership is relatively satisfied with their past experience at the airpark, there is also the hope
that services and membership will continue to improve. 40% of those surveyed felt that there
were no barriers or challenges for people getting involved in recreational flying. However, many
comments asked for more hangarage, maintenance service, space to service their own aircraft,
sealed runways, improved separation of car and aircraft taxiways, etc. In the end, the survey did
not reveal dissatisfaction with the club or airpark, but rather a proud history of evolvement and a
commitment to further improvements.
The convenience of location also rated very high within the membership. Lethbridge Airpark
seems to have provided a location with very positive flying attributes, and far enough away from
other high density development. The location also provides a very important cost advantage over
other regional airports around Melbourne. Whilst this is identified in the survey question above, it
is also certainly implied in the comments from members surrounding why people take up
recreational flying over general aviation.
Many would assume that club membership grows through new pilot training. However, Lethbridge
Airpark, and the flying club in particular, have experienced a large migration of pilots from other
airfields. The vast majority of current flying club members have done their initial training outside
of the G21 region.
Initial Pilot Training
Other than Lethbridge Airpark
Outside of G21
Other G21 Airports
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100%

% of Club Members Surveyed

Graph 12:Initial pilot training.

This represents a large migration of members from aerodromes outside the G21 Region, to
Lethbridge Airpark. Whilst starting elsewhere, this implies that most of the current membership
has found a reason to join the community of Lethbridge Airpark, and indicates a level of
attraction to Lethbridge Airpark for members. Conversely, only 14% of members have moved to
Lethbridge Airpark from other airfields within the G21 Region, showing a level of satisfaction with
the variety of airfields available within the Region.
When asked how they had heard about Lethbridge Airpark, responses included:
•
•
•
•

Through a current flying club member
From another pilot
From an aviation magazine
Driving by the airpark

34.4%
31.3%
21.9%
18.8%

As can be seen, the first two items show that 65% first heard of Lethbridge Airpark through
another pilot, with a total of 70% of respondents having found the airpark through networks or
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media specifically designed and distributed to the aviation industry. This highlights the need to
develop marketing strategies to bring recreational aviation in general, and Lethbridge Airpark in
particular, to a wider audience. However, the final item should not be discounted, showing that
the location of the airpark on a major highway has raised the awareness of members of the public
who might otherwise not have considered recreational aviation as a sport.
Members were asked to identify the most important benefits they gained from membership in the
flying club. The top benefits of membership are:
1. Fellowship and social activities
2. Expertise and support
3. Club house facilities
4. Airpark facilities
5. Flying events

Survey Results
As previously stated in this section, less than 30% of club members responded to the survey.
However, the data collected from those who did respond indicates a busy, active club whose
members ‘carry the banner’ for Lethbridge Airpark around the country. Regardless of the
expansion model chosen by the airpark owners, it will be important to protect this valuable
resource. Many of the members have indicated that they would use additional business services
were they available and a number of these businesses are likely to be developed by club members
themselves.
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Business Opportunities
In order for Lethbridge Airpark to be able to expand as envisaged, it will be necessary to attract
and retain suitable aviation related businesses to the airfield. As part of the research conducted
for this project, Altegis Group interviewed a number of business operators who are keen to
relocate or expand their businesses to Lethbridge. It should be noted that the individuals
interviewed were already involved with Lethbridge Airpark, mainly through the flying club. There
are significant opportunities to attract new businesses from other locations.

Case Study 1 – Licensed Aircraft Maintenance Engineer (LAME)
Rob and Kim currently run their own successful business in Sunbury. They have visited Lethbridge
Airpark and have a number of customers who fly into and out of Lethbridge. They are aware that
it is a growing hub for aviation activity and they are keen to take advantage of the growth
potential. As a result, they approached the owner, Garry Baum, to discuss the opportunities
available for them to relocate.
Rob and Kim bought their existing Sunbury business in January 2007 in an established, but run
down, building. They have worked hard to build up the business and have doubled their operation
since commencement. They intend to double this again within the next two years. They would
like to employ other staff, but are limited by their current facilities. Rob operates as the chief
engineer, whilst Kim manages the business operations, and marketing. Kim is also a qualified
pilot.
Rob and Kim have a vision for an environmentally
sustainable business, with ‘green’ facilities including
recycling.
They would like to expand their
operations to include services such as fire spotting
and other observation services. They also have
ambitions to establish themselves as a Registered
Training Organisation with the capability to take on
and train apprentices, and to offer the theory
components for licensing examinations. They would
also like to offer the Airworthiness Administration
course. According to Kim, the average age of a LAME
is fifty and this is an identified skill shortage
occupation.
Figure 17: A LAME at work

At the moment, the only LAME course being offered is conducted in Queensland, so the
availability of such a course at Lethbridge Airpark would be very attractive.
Kim would also like to develop a relationship with Qantas at Avalon to become involved in their
apprenticeship training and would anticipate setting up their hangar at Lethbridge to model a best
practice workshop for a large maintenance hangar.
When asked how they would see the business expanding, Kim stated that, within five years, they
intend to employ another licensed engineer, two apprentices and a person to work part-time in
office administration. They see themselves offering training, which they intend to commence in a
limited way in 2009. Within ten years, they would like to have grown sufficiently to employ six
engineers and to have access to facilities which would enable them to offer training in blocks of
up to ten weeks, with students able to be accommodated on the airfield. They would like to build
a relationship with organisations such as Qantas, Linfox and the Gordon Institute of TAFE.
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Rob is able to service and repair both RA and GA planes, and is able to conduct final inspections
for home built planes. By locating at Lethbridge Airpark, he would also be able to quickly deal
with repairs or breakdowns. As highlighted in surveys, existing flying club members would react
very positively to the availability of such services at Lethbridge Airpark. Rob and Kim believe
there is sufficient opportunity there to provide work for more than one LAME operation. They
actually see this as preferred option as they already have systems in place with other LAMEs to
share tools and resources, and to help each other out with work.

Case Study 2 – Another Licensed Aircraft Maintenance Engineer (LAME)
David is a level 4 LAME currently working for a major airline. He is keen to open his own business
doing repairs, maintenance and inspections.
David is a qualified RA Aus inspector and is at
Lethbridge Airpark every couple of weeks
inspecting a variety of aircraft.
He enjoys his visits to the airpark and can clearly
see the opportunities for a maintenance
business. He believes that Lethbridge Airpark is
in the perfect location – not too close to any
built up areas, but within easy access of
Melbourne, Geelong and Ballarat. He also sees
the capability for a critical mass of businesses for
form there.
Figure 18 – Another LAME at work

As well as aircraft maintenance and inspections, David is also in discussion with a large aircraft
manufacturer in the United States to become their distributor in Australia. This would expand his
business to cater for the needs of pilots seeking to purchase their own planes.
David has an intricate knowledge of aluminium and composite aircraft construction and repairs, so
sees himself as the ‘resident doctor’ on the airfield, able to repair and maintain a wide variety of
planes.
In the future, he would like to employ three to four apprentices and to become involved in
innovative research and development activities.

Case Study 3 – Aircraft Sales
Michael already runs a business out of Lethbridge
Airpark as an agent for Alpi Aviation, an Italian firm
which builds and distributes Pioneer kit planes.
Michael has been operating from Lethbridge Airpark
for the past two years. Since commencement, he
has sold eleven planes and is aiming for a target of at
least ten sales per year in the future. As well as
selling new Pioneer planes, Michael also sells second
hand planes, thus catering for those customers who
find this a more affordable option.
Figure 19 – Pioneer aircraft
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Michael is currently leasing a hangar at Lethbridge Airpark, but would consider purchasing a
hangar should the property be sub-divided. He believes that it is important for any proposed
expansion to attract the ‘right’ aviation related businesses to the airpark – those which are viable,
capable of expansion and able to contribute to the success of other co-located operations.
Michael believes that the airpark needs to be self-sustaining with its own on-site services and
facilities, including a café. He also believes Lethbridge Airpark needs to attract more GA pilots.
To do this, he sees that the owners need to lift the profile of the airfield and its reputation
through a targeted marketing campaign.
In the future, Michael would like to see the business expand to the point where he needs to
employ sales staff and contract the maintenance work to LAMEs located on the airfield.

Case Study 4 – Aircraft Parts
Scott currently owns a business specialising in fitting and repair of automotive exhaust systems.
He has three outlets, located in Geelong, Ballarat and Footscray. Eight years ago, Scott started
the business with two staff; he now employs eleven people.
Scott is a recreational pilot and a member of the flying club at Lethbridge Airpark. He owns his
own plane and is currently building a kit plane.
Scott sees a need for a business which can
conduct work on the exhaust systems of aircraft.
This would involve manufacturing and installing
mufflers and headers for plane engines.
This
type of work is similar to that performed on cars,
but with slightly different needs for aviation such
as materials and flow rates. With improved
mufflers and headers, engines perform better –
more efficient and more power. Other services
are likely to include engine mounts, structural
engineering and tig welding.

Figure 20 – aircraft exhaust

Scott believes that issues regarding the noise levels on airplane engines are likely to result in
similar requirements to those which currently exist for automobiles.
Presently, pilots struggle to find parts in Australia and often have to buy from overseas companies
(mostly from the US). At present, exhaust work for planes located at Lethbridge Airpark usually is
done at Moorabbin or Tyabb Airports.
Scott feels that some of the manufacturing could be done at his existing business in Geelong while
a presence at Lethbridge Airpark would be required for installation and work on the actual planes.
He feels he would need a hangar large enough for 3-4 planes and some space for parts and tools.
When asked why he had chosen Lethbridge Airpark as his preferred location, Scott stated that he
believes that Lethbridge Airpark is the only airpark that is ‘moving forwards – they are
innovators’.
In the future, Scott sees himself expanding beyond exhaust systems into aircraft maintenance and
employing two to three people in the business.
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Strategic Options
As described earlier in this report, changes to Government aviation policy and the changing focus
of some of Victoria’s larger airports have created an environment in which the owners of
Lethbridge Airpark can move forward with development of the property.
Lethbridge Airpark is well positioned to consider a range of potential growth opportunities. Each
of these will be explored and analysed in this section of the report in order to identify the
optimum strategy for the future of the Airpark.
The strategic options include becoming:
1. a commercial airport for large scale passenger and freight transport
2. a location for general manufacturing, warehousing, logistics firms wishing to
transport their products by air
3. a training facility for pilots wishing to build a pathway to the large scale commercial
airlines, as well as other aviation related occupations
4. a destination airport for tourism
5. a Light Aircraft Aviation Hub

Strategic Option 1 – Commercial airport for large scale Regional passenger and
freight transport
At the Commonwealth level, the Department of Infrastructure, Transport, Regional Development
and Local Government (DITRDLG) has portfolio responsibility for all matters relating to the
transport industry. This includes transport of people and freight. According to the Department’s
research arm, the Bureau of Infrastructure, Transport and Regional Economics, ‘transport specific
businesses contributed 4.54% of total GDP in 2005–06. This amounted to $41.9 billion in 2004–05
constant prices’ 48.
The BITRE goes on to report that:
•
•

There was a total of 696.6 million tonnes of international freight which amounted to
$328.7 billion in 2005–06
Passengers carried on international flights reached 21.1 million in 2005–06. Passengers on
domestic and regional RPT services totalled 41.9 million’.

As can be seen, the transport sector not only contributes a significant share of the GDP in its own
right, but without it, other industry sectors that rely on transport would grind to a halt.

Figure 21: Transport supply and demand.

48

http://www.bitre.gov.au/publications/46/Files/ATS2007.pdf

Page 62 of 118

Lethbridge Airpark
Business Development Plan

‘Today, Australian transport faces challenges of ensuring infrastructure capacity and
providing competitive service against a background of high oil prices, labour market
skills shortages and a need for transport to be part of an effective response to global
climate change and security threats. The Colloquium will encourage informed
discussion and debate on issues that are fundamental to Australian transport and to
Australia’s economic and social well being. Delegates will hear from a range of highly
qualified and respected professionals in their field covering such topics as:
•
•
•
•
•
•
•

Transport infrastructure challenges ahead
Australian aviation – coping with growth
Australia’s trade supply chains – improving capacity, coordination and
efficiency
Meeting skills gaps in Australia’s transport industries
Moving people and goods more effectively in Australia’s cities
Climate change and international transport – maritime and aviation challenges
Ensuring efficient and effective security in Australian transport’.

http://www.transportcolloquium.com.au/

As can be seen, at a national level, passenger and freight transport are under significant scrutiny
by the Federal Government, with the emphasis being on national consistency and regional
engagement. Lethbridge Airpark is positioned to take advantage of this shift in policy direction.
According to the Victorian Government’s 2006 report on Meeting Our Transport Challenges,
‘Victoria’s transport infrastructure supports the economy by making business travel and freight
movement easier and cheaper’ (p. 3) and goes on to state that ‘Victoria’s population is expected
to rise from 4.8 million people in 2001 to 6.2 million in 2031. This strong population growth,
together with ongoing economic growth, will be the most significant influence on the demand for
transport in Victoria in the future. Where this growing population lives and works will shape daily
patterns of travel across Victoria. These changing patterns of growth and travel will have
significant implications for the development of the transport system in provincial Victoria and
metropolitan Melbourne’ (p. 11) 49.
The G21 Region has been working with the Victorian State Government to identify and address
passenger and freight issues affecting the Region. The G21 structure includes a Transport Pillar
which ‘focuses on:
• growing the region's reputation, capability and capacity as the leading transport hub for
south-eastern Australia;
• improving community and visitor access to services;
• improving the amenity and safety of transport infrastructure and reducing the
environmental impact of transport activity’ 50.
The G21 Transport Pillar has also recently taken on the role of a Regional Round Table within the
Victorian Government’s Supply Chain Victoria Transport, Distribution and Logistics (TDL) Industry
Round Table structure 51. This gives regional groups access to the various State Ministers who have
transport related activities within their portfolios.
The G21 Region Plan which was released in 2007 includes a policy to ‘achieve efficiency in people
and freight movements’. According to this policy: ‘As the population grows, so does the need for
efficient people and freight movement. There needs to be a continuous investment in transport
infrastructure priorities. Within the region, economically viable access to the port for exporters,
49

http://www.transport.vic.gov.au/DOI/Internet/planningprojects.nsf/AllDocs/80E779DD0C35BA08CA2573AE000509F0?
OpenDocument
50
http://www.g21.com.au/Our_Pillars/Transport/
51
http://www.supplychainvictoria.com.au/
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farmers and industry (through connections to and from the new Geelong Ring Road to the Port and
the Princes, Surf Coast, Midland and Hamilton Highways as well as intermodal freight
interchanges), are currently under investigation, highlighting the need for an integrated transport
strategy. Increasingly difficult access to Melbourne by road transport through the western suburbs
and the Westgate Bridge is seen as an increasing disincentive for growth west of Melbourne to
Laverton, Werribee and the Geelong region’. The Plan identifies a range of issues which must be
addressed for the G21 Region to grow sustainably. These include:
• ‘Reducing freight and transportation costs
• Minimising greenhouse gas emissions and impact on climate change
• Reducing anticipated demand on existing and future road infrastructure, and
• Increased viability for alternative transportation solutions’ 52.
With the construction of the new Geelong Ring Road, Lethbridge Airpark will be well placed to
become a significant regional transport hub for both passenger and freight movements. Both
Tullamarine and Avalon Airports have already shown that people are willing to drive some
distance to access airport services, so the location of Lethbridge Airpark is not seen as a barrier.
In order to achieve this goal, the owners will need to implement the following strategies:
•

upgrading the airport infrastructure to enable certification by the Civil Aviation Safety
Authority (CASA) to enable larger aircraft to access the airport in compliance with
CASA’s Manual of Standards Part 139 – Aerodromes, Version 1.3, dated January 2008.
This would include extending and paving runways, installing appropriate lighting, etc.
installing large scale freight hangarage for storage of goods waiting air transport, with
aprons at the front for planes to be loaded.
Building a network of paved roads for large trucks to access the warehousing hangars.
Building a passenger terminal with all appropriate amenities and safety features.
Entering into a partnership with one or more regional airlines to operate from
Lethbridge.
Developing a comprehensive marketing campaign aimed at both passenger and freight
moving businesses to make them aware of the features and benefits of using Lethbridge
Airpark.
Building relationships with relevant transport related organisations such as the G21
Transport Pillar, Supply Chain Victoria, etc. to promote the service.
Hiring staff to service both freight and passenger customers, manage the warehousing
hangars, move equipment and passengers around the terminals, etc.

•
•
•
•
•
•
•
Analysis

The development of this strategic option will require a long term investment in a substantial
infrastructure upgrade for Lethbridge Airpark. According to CASA ‘Pursuant to CASR Part 139,
aerodromes intended to accommodate aeroplanes with more than 30 passenger seats conducting
air transport operations must be certified’ 53. To achieve this certification would require a host of
improvements to be made (CASA’s Manual of Standards – Part 139 – Aerodromes, Version 1.3,
dated January 2008, contains 499 pages of requirements). For example:
•
•
•
•
•
•

52
53

Runways and taxiways would need to be lengthened and paved to enable take-off and
landing of larger aircraft.
Shape and slope of the runways and taxiways would also need to be changed to meet very
specific requirements.
Extensive lighting, fire fighting and other emergency services would need to be installed.
Holding bays, runway holding positions and aprons would need to be installed.
A range of warning/indicator lights and markings would need to be added.
Extensive emergency and risk plans, including such things as ‘bird and animal hazard
management’ would need to be developed with personnel hired to manage them.

http://www.g21geelongregionplan.net/v2/index.cfm?pageID=187&pageRef=135&dirPid=135&
CASA’s Manual of Standards – Part 139 – Aerodromes, Version 1.3, dated January 2008, p. 3-1
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•

Navigational aids would need to be installed.

An enormous investment would also be needed for construction of terminal facilities for passenger
service and warehousing hangars for freight storage. These would also need to be provided with
all necessary equipment, such as front end loaders, for handling freight. Safety and security
policies and procedures would need to be developed to manage these areas and staff employed
and trained to operate them.
As well as the physical upgrade which would be needed to achieve this strategic option,
Lethbridge Airpark would need to spend significant time, effort and money in building
relationships with existing airlines in order to have them agree to use Lethbridge Airpark as a
base. Airlines would need to be convinced that the airpark was a viable alternative to larger,
more well established airports. For example, Jetstar in its flights from Avalon uses 58 million
litres of fuel per year and needs ten pilots and thirty cabin crew for each plane 54. As can be seen,
this is a major investment and significant returns would need to be possible.
Specialist legal services would be required to develop and manage contracts with these operators.
Lethbridge Airpark management would also need to negotiate with a variety of freight and
logistics companies to convince them of the benefits of using air rather than road transport and to
develop contractual arrangements with them.
Like the passenger transport sector, the freight, warehousing and logistics industry is highly
competitive with slim margins. In order for Lethbridge Airpark to enter this market, the
investment in infrastructure would need to be made before potential customers could be
approached. The development process would be very expensive and take a significant amount of
time, with no guarantee that there would be a positive outcome.
There is also a question of whether the Lethbridge Airpark has sufficient land to make this a
viable solution. Noise issues and neighbour objections are likely to be a major issue. There
would be no place for the flying club or flying school under this structure. There is a high
likelihood that Golden Plains Shire would not support a large scale development such as this,
especially with investigation already underway with regard to a road transport, warehousing,
logistics and distribution hub on the Geelong Ring Road.

Recommendation: This is not the preferred strategic option recommended by this report.

54

Speech given by Tim Anderson, General Manager of Avalon Airport, to the Geelong Chamber of Commerce on 26 May
2008
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Strategic Option 2 – Location for general manufacturing, warehousing, logistics
firms wishing to transport their products by air

‘The south eastern areas of Golden Plains Shire are now within the wider Melbourne
metropolitan sphere and the completion of the Geelong bypass will further consolidate
that change. The extended metropolitan area embracing the Geelong region provides a
number of key attributes in terms of large flat open areas which could be used for major
industrial / service / business / employment / transport / technology centre
development, particularly if those uses need locations served by major road and rail
services, that provide access to port and airport facilities and can draw upon a nearby
labour force’.
Review of south-east area Golden Plains Shire, Final Report, Adopted by Council November 2007
(p. 1)

The Golden Plains Shire Council – Council Plan 2006 – 2010 includes a strategy to ‘facilitate the
growth of the local economy’ 55. The Review of South-East area Golden Plains Shire, Final Report,
which was adopted by the Council in November 2007, examines the various municipal and State
planning policies and makes recommendations as to the optimum future zoning and usage of land
in that part of the Shire. Rather than repeating that information, readers are referred to the
Review.
These documents as well as discussions with Shire staff have highlighted the lack of industrial land
currently available within Golden Plains Shire.
Recommendation 4 of the Review of South-East area Golden Plains Shire, Final Report states that
the Shire should: ‘Utilise the infrastructure and service assets provided in the area to support the
potential for a planned, staged development for businesses and services looking for locations that
provide direct access to combinations of rail, State Highway, gas, electricity, the Geelong Western
bypass, a large regional labour force and the products and needs of western Victoria’ 56.
According to Bulletin no. 1 published by the Shire with regard to this review: ‘The eastern areas of
Golden Plains Shire are within the Geelong Region and after construction of the Geelong bypass,
will be within the wider metropolitan Melbourne sphere. The extended metropolitan area
embracing the Geelong region includes flat open areas that may be suitable for the consideration
of businesses and employers looking for sites that are well connected to transport and
infrastructure services and facilities. Given that the eastern area of Golden Plains will have ready
access to major road and rail services, port and airport facilities and can draw upon nearby labour
forces, Council is already receiving enquiries from businesses investigating possible locations’ 57.
Lethbridge Airpark is well placed to become a part of the industrial infrastructure of the region.
Industry parks are now a commonplace occurrence in Western countries and are becoming more
common in developing countries such as China 58. The reason for this is the economies of scale
provided by having a number of manufacturing, distribution, logistics and warehousing facilities in
close proximity. This well established structure would be even further enhanced by having airport
facilities within the same industry park to enable fast distribution of manufactured goods around
the country. An industry park located at Lethbridge Airpark also has the opportunity to include
facilities for research and development of innovative new aviation products in conjunction with
55

http://www.goldenplains.vic.gov.au/components/com_docman/dl2.php?archive=0&file=Q291bmNpbF9QbGFuXz
IwMDdfMjAxMS5wZGY=
Review of south-east area Golden Plains Shire, Final Report, Adopted by Council November 2007 (p. iv)
http://www.goldenplains.vic.gov.au/components/com_docman/dl2.php?archive=0&file=TWFpbl9SZXBvcnQucGRm
57
http://www.goldenplains.vic.gov.au/components/com_docman/dl2.php?archive=0&file=UHJvamVjdF9CdWxsZXRpbl9Ob
18xX19BcHJpbF8yMDA2LnBkZg==
58
http://www.azobuild.com/news.asp?newsID=3616
56
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the Advanced Manufacturing facilities at Deakin University, Further, the airpark provides speed of
delivery for services that are time bound or time restricted.
In order for Lethbridge Airpark to expand in this way, the owners will need to:
•
•

•
•
•
•
•

Work closely with the Shire to promote the site as a general industry hub.
upgrade the airport infrastructure to enable certification by the Civil Aviation Safety
Authority (CASA) to enable larger aircraft to access the airport in compliance with CASA’s
Manual of Standards Part 139 – Aerodromes. This would include extending and paving
runways, installing appropriate lighting, etc.
install aprons at the front of warehouse areas for planes to be loaded.
Build a network of paved roads for large trucks to access the various businesses to deliver
raw materials or finished products for shipment.
Work with various industry professional groups such as the Geelong Manufacturing Council
and the Geelong Export Network to promote the site to businesses.
Ensure that power, water, electricity, gas, etc. were available to meet industry
requirements.
Enter into agreements with other airports for delivery schedules.

Analysis
This strategic option will be attractive to those enterprises that value the speed of delivery for
their services or product lines. Whilst road transport offers a point-to-point delivery system, the
airpark will offer a faster delivery for products that travel great distances interstate or for export.
This may be a distinct advantage for enterprises with high-value perishable goods such as
horticulture/flowers, seafood, pathology services, etc. Further there will be a distinct category
of services that are built around a quick time-response. Often this falls into businesses that are
emergency related as well as specialised services for high end manufacturing or large scale
industrial/resource enterprise. Repairs and services for mining equipment is an example where
services in the local region can provide a quick response in other States 59.
Whilst Golden Plains Shire is keen to increase the availability of industrial land within the Shire,
Lethbridge Airpark is probably not the optimum location for very large scale general industrial
development to occur. There are likely to be issues with the size of the property to house
sufficiently large businesses to make this a viable option. As in strategic option 1 above, there
would need to be large scale infrastructure development at the airpark, with a network of roads
needed for large trucks to access business premises. This would result in major safety issues with
large scale movement of trucks and planes in the same areas. As also stated in option 1, the
investment required for aerodrome facilities would need to be offset by the increased rents to
provide this additional service. This model would require industrial tenants that view the aviation
speed of delivery as a distinct advantage within their business model.
Within this strategic option, it must be acknowledged that there would be no place at Lethbridge
Airpark for the flying club or flying school. As more general manufacturing, warehousing and
logistic firms locate at the airpark, there would be a rise in conflicting interests and purpose for
the airpark that would eventually side with the industrial tenants, since they will be largely
funding the ongoing airpark operations.
There would need to be a major education program developed to convince large businesses that
air transport is a better alternative to road, particularly given that many of these businesses are
likely to own their own truck fleets already. Should large scale businesses relocate to Lethbridge
Airpark and then decide that road transport was a better option, then there is a great danger that
the airfield would cease to operate and be subsumed by further industrial development,
eliminating another regional aerodrome.

Recommendation: This is not the preferred strategic option recommended by this report.
59

Continental Conveyor & Equipment Pty Ltd has a service provider located in Belmont.
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Strategic Option 3 – training facility for pilots wishing to build a pathway to the
large scale commercial airlines, as well as other aviation related occupations

‘Jetstar is set to bring in 75 foreign pilots under the Federal Government's temporary
skilled migration visa. Jetstar general manager of corporate relations Simon Westaway
says the airline needs the extra pilots to cope with its expansion, especially the use of
wide-bodied jets throughout Asia. Mr Westaway says the 457 visa pilots will not be
taking away Australian jobs.
"We see this as a practical way for Jetstar to continue to grow," he said. "To not in
essence continue to look at previous markets such as regional Australia, where there is
a drying pool of potential pilots coming through."
The Australian Federation of Air Pilots says it is disappointed by Jetstar's plans.
Federation spokesman Laurie Cox says the fact that the airlines need to go overseas to
fill senior vacancies shows the long-term problem of training in the industry. He says at
least the foreign pilots will be senior enough to help train Australians. "They'll be directentry captains with type-rated experience and they'll be able to go into vacancies and
provide training opportunities, which will actually give us opportunities for our regional
airline pilots and our general aviation pilots to train quicker," he said’.
’.
http://www.abc.net.au/news/stories/2008/05/26/2255176.htm

As discussed in some detail earlier in this report, there is a significant shortage of pilots at both an
international and national level with a number of Australian airlines having to cancel flights due to
the shortage.
This shortage is being felt most strongly in regional airlines and on regional routes, and this
represents a distinct opportunity for Lethbridge Airpark at this particular time. Airlines are
considering new ways of attracting pilots and are considering training programs that start at the
GA level, which is earlier than traditional in-house training programs. Partnerships between
airlines and regional aerodrome training facilities have taken on an attractive pathway for airlines
to ‘lock-in’ pilots with subsidised and customised training. This model is currently being
implemented at Mangalore Airport which has a current partnership with Rex Airlines for pilot
training. This is an emerging trend and will provide a distinct advantage to those airports that
negotiate partnerships with airlines in the near future.
However, pilots are not the only aviation related occupation which is in shortage. General
Licensed Aviation Mechanical Engineers, in mechanical and avionics streams are also difficult to
find, with no training available in Victoria for these groups. Both of these occupations appear on
the Department of Education, Employment and Workplace Relations (DEEWR) Occupations in
Demand List 60 with migrants from these occupational areas encouraged to immigrate to Australia.
DEEWR’s State Skills in Demand List for these occupations states that there is ‘Difficulty filling
positions across all specialisations and aircraft types, but more pronounced in regional Victoria’ 61.

60

http://www.immi.gov.au/skilled/general-skilled-migration/skilled-occupations/occupations-in-demand.htm
http://www.workplace.gov.au/workplace/Publications/ResearchStats/LabourMarketAnalysis/SkillsInDemand/Stateand
TerritorySkillsinDemandLists-Victoria.htm

61
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Lethbridge is particularly well placed to develop strong training pathways. With Avalon Airport
close by, there is a strong business case for the development of pilot training at the GA level and
LAME training within Lethbridge Airpark. This could then provide training support for commercial
and air transport training at Avalon Airport. Qantas currently has a substantial maintenance
presence (i.e. LAME) at Avalon Airport for its aircraft fleet. This would be one way for the region
to leverage the airport facilities for national and international pilot training.
Expanded training services could be also be provided to organisations such as the CFA, etc., which
already use Lethbridge Airpark as a training facility.
Lethbridge Airpark is well placed to deliver training services to students from within Australia as
well as to international students. In order to achieve this goal, the owners would need to:
•
•
•
•
•
•

Either become a Registered Training Organisation (RTO) in their own right or form a
relationship with an existing RTO such as the Gordon Institute of TAFE in Geelong or
Deakin University.
Set up state of the art training facilities, including classrooms and workshops, with all
necessary equipment.
Form a relationship with an airline to promote the training.
Advertise with overseas airlines to promote the training.
Build accommodation and catering facilities for students who need to live in whilst
studying and employ staff to manage these.
Have access to interpreters where necessary.

Analysis
Although there is no doubt about the skills shortage issues facing the aviation industry with regard
to pilots and other aviation related occupations, Lethbridge Airpark would need to do a lot of
work to become competitive with regard to large scale education and training delivery.
Lethbridge Airpark would firstly have to build training facilities and find suitably qualified and
experienced teaching staff. They would then have to embark on a lengthy campaign to promote
the facility within and outside Australia.
The success of this option, lies with a partnership or alliance with a major airline. Many of the
larger airlines are considering in-house training programs. There are also already a number of
airports within Victoria which are delivering training to domestic and international pilots. These
include Moorabbin, Ballarat and Bacchus Marsh.
The process to become a Registered Training Organisation is long and cumbersome. The owners of
Lethbridge Airpark would need to develop a large range of policies and procedures and implement
compliance and audit systems. They would also need to either build specialist simulation and
workshop facilities or contract to airlines or other aviation businesses to have access to theirs.
The alternative to becoming an RTO in their own right would be to enter into a partnership
arrangement with an existing RTO, which would then have to go through the process of having the
specific aviation related qualifications put on their Scope of Registration by the State
Government. The capital cost of setting up to deliver these courses would be likely to make them
unattractive to an RTO which did not already specialise in the aviation sector.

Recommendation: This is not the preferred strategic option recommended by this report.

Page 69 of 118

Lethbridge Airpark
Business Development Plan

Strategic Option 4 – Destination airport for tourism
According to Tourism Australia, at a national level, ‘Inbound arrivals were forecast to grow by
3.7% to 5.7 million in 2007 before rising 4.2% to reach 6 million in 2008. The Total Inbound
Economic Value (TIEV) of inbound tourism is forecast to increase by 3.3% to $23 billion in 2007 and
by a further 4.2% to $24 billion in 2008. From late 2008 an increase in aviation capacity is
expected to relieve peak period seat shortages and place downward pressure on airfares,
stimulating growth in travel to Australia. The number of arrivals to Australia is forecast to
increase at an average annual rate of 4.8% a year between 2006 and 2016, to reach 8.9 million,
compared with annual average growth rate of 2.9% between 1996 and 2006. TIEV is forecast to
grow at an annual average rate of 4.7% to reach $35 billion in real terms in 2016’ 62. With the
possibility of Avalon being upgraded in the future to an international airport with an increased
domestic airline presence, and the completion of the Geelong Ring Road, Lethbridge Airpark will
become easily accessible for an increasingly large number of tourists, and could become the
‘gateway’ to tourism destinations in south-western Victoria.
The State Government’s Tourism Victoria defines a number of tourism regional areas. Those
which are of most significance to Lethbridge Airpark are the Goldfields region around Ballarat,
and the Great Ocean Road region which includes the Surfcoast Shire. Unfortunately, the latest
official Victorian Government tourism statistics date from 2005/06. These show that:
•

•

‘Domestic overnight expenditure in the Goldfields region in 2005 is estimated to be $274
million, with visitors spending on average $103 per night and $240 per visit. Domestic daytrip
visitors are estimated to have spent $255 million in the region in 2005, spending on average
$90 per daytrip.
The Goldfields region received approximately 35,300 international overnight visitors for the
year ending June 2006. The region has a 12% market share of all international overnight
visitors to regional Victoria. International visitors to the Goldfields region spent $16 million in
the region during 2005, spending on average $440 per visit’ 63.

For the Great Ocean Road, statistics show that:
•

•

‘Domestic overnight expenditure in the Great Ocean Road region in 2005 is estimated to be
$735 million, with visitors spending on average $108 per night and $313 per visit. Domestic
daytrip visitors are estimated to have spent $340 million in the region in 2005, spending on
average $75 per daytrip.
The Great Ocean Road region received approximately 148,300 international overnight visitors
for the year ending June 2006. The region has a 50% market share of all international
overnight visitors to regional Victoria. International visitors to the Great Ocean Road region
spent $62 million in the region during 2005, spending on average $403 per visit’ 64.

As can be seen, even in 2005/06, these two regions accounted for 62% of international tourism in
Victoria. The Linfox Group estimates that 330,000 tourists fly into Avalon Airport each year. With
the likely future upgrade of Avalon Airport to an international terminal, these numbers should
increase significantly and Lethbridge Airport is poised to be an important part of the State’s
tourism infrastructure.
Within the G21 Region, there are a number of groups which are actively involved in promoting
tourism opportunities. Geelong Otway Tourism works with Governments at all levels and with a
range of stakeholders to identify and address supply and demand issues with regard to tourism on
the Great Ocean Road 65. Golden Plains Shire identifies itself as ‘the link between three of the
most popular tourism destinations in Victoria - Geelong, Great Ocean Road and the Ballarat
62

http://www.tourism.australia.com/Research.asp?lang=EN&sub=0408
http://www.tourism.vic.gov.au/images/stories/Documents/FactsandFigures/goldfields-market-profile-2006.pdf
http://www.tourism.vic.gov.au/images/stories/Documents/FactsandFigures/gor-market-profile-2006.pdf
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http://www.geelongotway.org/
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Goldfields. Golden Plains boasts stunning natural attractions in the Brisbane Ranges National
Park, Enfield State Park and many other open spaces that provide visitors access to great walking
trails and picnic areas. The shire has a rich gold mining history with over 500 disused mine sites,
including Jubilee Mine, and many historic gold mining towns such as Smythesdale, Linton and
Steiglitz. Recreation trails such as the Ballarat to Skipton Rail Trail and numerous walking tracks
in the parks provide opportunities for walking, cycling and horse riding. Golden Plains is
recognised as a well respected and growing food and wine region. The many wineries dotted along
the Moorabool Valley near Bannockburn, produce some of the best wines in Australia’ 66.

Figure 22: Winery. Photo courtesy of
http://www.goldenplains.vic.gov.au/index.php?option=content&task=view&id=85&Itemid=120

Through its Strategic Plan 2007-2011 67 and through its various community plans 68, Golden Plains
Shire is working to ensure that its recreational and community facilities are maintained at a high
standard. This will ensure that it continues to be an attractive location for tourism.
The G21 Alliance is in the process of developing a regional marketing plan which will present a
unified approach to promoting the region for a range of purposes including tourism 69. G21 has
commented on the importance of Lethbridge Airpark as a regional resource. With the proposed
closure of Geelong Airport, G21 sees that Lethbridge Airpark has the opportunity to become an
important regional airport and has identified this study as a project of regional significance. As
such, any approach which is taken by G21 with regard to tourism should include the potential of
Lethbridge Airpark as an intrinsic part of the necessary infrastructure needed for tourism within
the region to grow.
In order to achieve this strategic option, the owners of Lethbridge Airpark will need to implement
a number of strategies. These include:
•

•
•

Making connections with a range of tourism operators within and outside the G21 region.
This could include the wineries, goldfield attractions, etc. within Golden Plains Shire; the
surfing industry operators along the surfcoast, the snowfield operators in northern Victoria,
as well as other likely tourist attractions. The Lethbridge Airpark service could also be
expanded to include an ‘aerial chauffeur’ for tourists wanting to travel around Australia, with
the one operator flying them throughout their trip rather than the tourists or travel agents
having to make different travel arrangements for each leg of the journey.
Developing commercial relationships with destination airports in desired tourism areas to
arrange for the best deals.
Organising for car hire and/or taxi services to be available at Lethbridge Airpark.

66

http://www.goldenplains.vic.gov.au/index.php?option=content&task=view&id=85&Itemid=120
http://www.goldenplains.vic.gov.au/index.php?option=content&task=view&id=128&Itemid=174
http://www.goldenplains.vic.gov.au/index.php?option=content&task=view&id=65&Itemid=100
69
http://www.g21.com.au/library/pdf/5296/56.pdf
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•
•

•
•
•
•

Entering into a commercial relationship with the buslines which service Avalon Airport to
arrange for pickup and delivery of tourists to and from Avalon to Lethbridge.
Developing a comprehensive marketing campaign aimed at both Australian and international
tourists to make them aware of the packages available to them. This would involve
production of high quality marketing material about Lethbridge Airpark itself, as well as
including existing marketing material from tourism operators. This could be developed in the
form of a ‘showbag’ as is currently done in Temora where, on arrival at the airport, visitors
are provided with a pack containing marketing material about the region.
Making contact with travel agents to make them aware of the service. These organisations
could be offered a free trip to demonstrate the options available and to encourage them to
promote Lethbridge Airpark.
Working cooperatively with tourism organisations within the G21 Region, such as Geelong
Otway Tourism and G21 itself.
The airpark would need to be developed to make it an attractive destination in itself. This
would include construction of a high quality motel with extensive gardens, pool, etc.
Staff would need to be hired to deal with the tourism trade. This would include gardeners,
tourism customer service staff, marketing staff, etc.

Analysis
To focus efforts on becoming a dedicated tourism provider, the owners of Lethbridge Airpark
would need to convince tourists that Lethbridge is a place they should visit. Whilst tourism is a
major income earner for the G21 Region, the area around Lethbridge Airpark is not competitive as
a tourist destination. Lethbridge Airpark is therefore never going to be a destination airport in its
own right with regard to tourism, as are Barwon Heads and Ballarat Airports. The owners would
also need to spend a significant amount of time building relationships with tourism operators both
within and outside the Region, so that they would promote Lethbridge Airpark to their visitors.
This option would require discounts or cost advantages to overcome the country locality and
distance to tourist destinations.
To make this a financially viable option, large scale tourism infrastructure would need to be
developed in order to develop this site as a destination in itself. An elite golf course would be an
example of one such possibility. This would also require high quality accommodation and
restaurant/café facilities to be available at the airpark. Relationships would need to be
developed with large scale Charter operators. The owners would also need to convince hire car,
bus and taxi operators to have a presence there. Staff would need to be hired with skills in the
area of marketing, tourism, event management, sales, etc. in order to grow the business.
Complex security and safety issues would also need to be addressed.

Recommendation: This is not the preferred strategic option recommended by this report.
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Strategic Option 5 – Light Aircraft Aviation Hub
This strategic option focuses on some of the core strengths of Lethbridge Airpark with its strong
community of recreational flyers and resident knowledge base in light aircraft developments over
the past seventeen years.
This strong base and ready market provides the ability to promote widely on growing trends in
recreational flying that is not at present well promoted. This is to say, there is likely a largely
untapped market for recreational flying enthusiasts in the G21 region and beyond who are largely
unaware of the sport.
This strategic option focuses on light aircraft. This provides a clear identity for the airpark and
gives a reason for pilots and flying enthusiasts to come to Lethbridge Airpark. This also creates
opportunities for:
•
•
•

pilot and maintenance training for light aircraft,
the development of facilities that are of particular interest to light aircraft (e.g.
hangarage for owner-operators), services and light aviation related industry
possible research for the benefit of light aircraft.

Under this option, if you have an interest in light aircraft, Lethbridge Airpark should be your
obvious choice.
The flying club has been the heart of Lethbridge Airpark. The social events organised by the club
bring many visitors to the airpark and promote it throughout Australia. Many of the past students
become members of the flying club and bring new students to the airpark. Further, the club
draws many of its members from outside of the G21 region and has a reputation as a friendly and
knowledgeable flying club. Many of the members are also those people interested in establishing
businesses at Lethbridge. This service is therefore a vital part of the Lethbridge ‘experience’.
Focusing on light aircraft does not limit the opportunities for pilot training. In fact, there is a
great deal of opportunity to expand in this area. Whilst many pilots wish only to fly RA registered
aircraft, there are others who wish to go on to gain their General Aviation licence. Some of these
pilots will only ever fly for their personal recreational or business reasons. However, others will
use the RA certificate and GA licence as stepping stones towards achieving careers as commercial
pilots. Airports such as Essendon and Moorabbin are moving towards capacity and the high landing
costs and the time required to gain runway access in order to fly in and out of these busy airports
is resulting in GA flying schools moving out of these locations. For example, Moorabbin Flying
School has now relocated to Mangalore. At the moment, Lethbridge Airpark houses a very
successful RA Aus flying school. However, no GA school is currently located at the airpark. The
establishment of such a business would offer a pathway for those pilots wishing to proceed to
higher level licences. Also, there is still the opportunity within this strategic option to partner
with an airline for the initial pilot training for Personal Pilot License. There is a cost benefit to do
this training in a regional airport without landing fees. An alliance with Avalon still represents an
opportunity within this strategic option. Training services could also be offered to new groups
such as school children, as is already happening successfully at Tyabb.
With the growth in popularity of flying as a sport, there is an increasing need for flying instructors
to be trained. This has been confirmed by Recreational Aviation Australia, who have indicated
their support for such a facility to be located at Lethbridge Airpark. Instructors who are currently
qualified to train pilots for their RA certification could also choose to upgrade their instructor
qualifications to the GA instructor rating. This would give more flexibility to the airpark and give
new pilots a range of opportunities and aviation related pathways.
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Pilot training is not the only aviation role in high demand. As mentioned previously, Licensed
Aircraft Maintenance Engineers in both mechanical and avionics streams are identified as
occupations in demand by the Federal Government. Lethbridge Airpark could become a training
facility for apprentices for Certificate II in aircraft maintenance (as required for aspects of
recreational aircraft) and LAMES. This would best be done in conjunction with an existing
Registered Training Organisation. These apprentices could be employed by aviation businesses
operating at the airpark. An approach could also be made to Qantas management at Avalon to
discuss the opportunities available to become involved in the training of apprentices and to
investigate the use of Avalon’s facilities in conjunction with those at Lethbridge Airpark.
Lethbridge Airpark is already used as an emergency headquarters and training facility by the CFA
who use light aircraft for fire spotting and fire management activities. This service could be
expanded to include a range of other training services, such as mechanical training for equipment.
Barry Foss, the Operations Officer for the CFA in Geelong has stated that Lethbridge Airpark is an
important part of the infrastructure used by the CFA to plan for, and conduct, fire fighting
activities in the Region. Lethbridge Airpark is identified as a key location in the CFA’s Region 7
Wildfire Response and Operations Plan and was used during the Brisbane Ranges fire in 2006. At
the moment Colac, Ballarat and Bacchus Marsh are set up by the Department of Sustainability and
Environment to support CFA activities. Barry believes that Lethbridge Airpark would provide a
valuable site in the centre of the Region for use by the CFA.
At the moment, Lethbridge Airpark is used as a staging area, and for CFA fire spotting and fire
fighting aircraft to land and take off. However, with some further infrastructure development
such as additional Telstra communication lines, the airpark could also be used as a Division
Headquarters in case of a major incident. In order for this opportunity to be maximised, the CFA
would need access to a briefing room with sufficient space to display maps, multiple
telephone/fax lines, high speed Internet access, rooms with multi-media capacity and
accommodation and ablution facilities for CFA personnel to be able to stay on-site for the
duration of the incident. Should Lethbridge Airpark be upgraded to accommodate the CFA’s
needs, they might also consider fixing a permanent radio aerial on the site. With expanded
facilities, Lethbridge Airpark could also become a training facility for the CFA.
Barry also discussed the implications of the proposed expansion of business and services at
Lethbridge Airpark and the impact of this on the local CFA services. He stated that consideration
would need to be given to the potential need to upgrade resources and capabilities at the local
CFA headquarters to ensure that they could deal with an emergency at the airfield. However, he
also believes that the increase in numbers of people operating from the airpark would provide an
additional pool of potential volunteers for the CFA. The CFA is very keen to be an active
stakeholder in the ongoing planning for expansion of the airpark.
To achieve these training opportunities, expanded facilities would need to be established at
Lethbridge Airpark. This would include construction of several classrooms which would be fitted
with appropriate training equipment such as data projectors, video/DVD players, electronic
whiteboards, etc. These training rooms could be used by businesses located on the airpark for
training their own staff. A suitable Registered Training Organisation could also be invited to run
relevant courses at Lethbridge Airpark. These could include a range of management courses, such
as Human Resource Management, staff supervision, etc., as well as accredited courses such as the
Certificate IV in Training and Assessment. These could be done on a fee for service basis for
businesses located at the airpark as well as for other businesses within the Shire.
The focus on light aircraft will also take advantage of the recent trends whereby aerodromes are
becoming more specialised and segmented. This has forced many recreational pilots to move
their base of operation. As mentioned earlier in this report, the owners of Essendon Airport have
taken the decision to reduce their involvement in General Aviation traffic and concentrate on the
corporate jet market.
Limited space and the high cost of hangarage at both Essendon and
Moorabbin make Lethbridge Airpark a very attractive option. The completion of the Geelong Ring
Road will also see Lethbridge becoming much more accessible for Melbourne based pilots. This
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influx of people will also provide an expanded customer base for aviation related businesses
located on the airpark, with corresponding opportunities for further growth in these areas.
In doing this, however, careful planning will be critical. A Master Plan needs to be developed to
determine the optimum layout for runways, taxiways, roads and buildings to ensure both safety
and aesthetics are achieved. To maximise space, hangars should be uniform in construction and,
if possible, connected to each other as shown in the following photographs. Developing a
reputation as the premium light aircraft hub will require keen attention to aesthetics and brand
management.

Figure 23: Hangars in New Zealand.
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Evolving as a natural outgrowth of a large community of light aircraft flying enthusiasts is the
opportunity to develop a base of related services and light industry targeting this sector. Not only
does it target the current flying club members, but there is also the opportunity to attract fly-in
business from other regional airports looking for services and products.
As discussed earlier in this report, a number of businesses already exist at the airpark, and several
others have expressed an interest in establishing themselves at Lethbridge Airpark. The flying
club and school provide a ready customer base and, should the owners proceed with the
development of additional hangarage, then that customer base will increase significantly. As has
been shown at a range of airports such as Moorabbin, Latrobe Valley and Yarrawonga, once these
businesses reach a critical mass then growth expands significantly.
Businesses which could be located at the airfield include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Flying School for Recreational Aviation & General Aviation
Aircraft Charter
Aircraft Manufacture
Aircraft Sales
Aircraft Assembly
Aircraft Component Manufacture
Inspection Services
Aviation Equipment Retail Store
Mechanical Maintenance
Air Frame Manufacture and Maintenance
Sheet metal Manufacture and Repair
Fuel Sales
Avionics Installation and Repair
Paint Booth
Upholstery Manufacture and Repair
Aircraft Detailing
Airport Security
Airport Fire Service
Aviation Museum
Aircraft Research and Development

Development of these businesses will bring significant employment opportunities into the region,
as well as attracting new residents. This will contribute towards increased wealth for the Shire
and the resulting improvements in regional infrastructure for all residents. Tapping into a growing
hobby and interest which is accessible to a large age bracket will also enhance the liveability
aspect for the region.
As aviation related activities for light aircraft increase at Lethbridge Airpark, there will be a
growing demand for on-site accommodation and catering facilities for students. With increasing
numbers of businesses and hangarage at the airpark, there will be an increase in the demand for
aviation related retail businesses selling aircraft parts, clothing, food, etc. As Lethbridge Airpark
expands, more people are likely to fly into the airpark to have planes serviced, to buy planes, to
participate in training or to attend the social functions and fly-ins conducted by the flying club.
This will again increase the need for aviation related retail businesses and accommodation.
Whilst Lethbridge Airpark is not likely to become a tourism destination airport in its own right,
tourism is certainly a viable option when combined with other aviation businesses already resident
at the airpark. That is to say, while the site may not draw sufficient numbers to support tourism
as the main offering, there are niche groups within recreational aviation that will support this
option. For instance, the training school may do sightseeing, an aircraft manufacturer on site may
run tours to highlight its aircraft, or the club may arrange tours for visiting members. The site
may not be a destination for the masses, but it does meet the needs of recreational enthusiasts.
For this group it is certainly well placed to provide facilities for tourism related aviation
businesses to operate from the airfield, conducting:
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•
•
•
•
•
•
•
•

Joy Flights
Winery Tours
Snow Field Tours
Historic Building Tours
12 Apostles Tours
Corio Bay Tours
Port Phillip Bay Tours
Scenic Geelong Tours

Lethbridge Airpark could enter into commercial arrangements with other regional airports such as
Barwon Heads to fly tourists into those airfields for easy access to the Surfcoast and Bellarine
Peninsula.
A number of other services could be offered. These include aerial photography, aircraft Charter,
fire spotting and special events flying such as weddings.
Specific recreational aircraft regulation, and the growing popularity of recreational flying, present
Australian aircraft manufacturers with a large opportunity. There appears to be a pent up
demand for new and innovative aircraft within this sector. As has been discussed previously in
this report, recreational aviation is growing at a significant rate with most planes being imported
into Australia. As shown by Jabiru in Queensland and Gippsland Aeronautics at Latrobe Valley
Airport in Victoria, Australia can compete on the global market in the aviation industry. Deakin
University’s Advanced Materials facility at Waurn Ponds is already working with NASA to develop
materials for the space industry. This could be complemented by suitable facilities being
available at Lethbridge Airpark for businesses interested in innovative research and development
for new designs and materials for light aircraft. Again, this type of business would offer
employment opportunities, but just as importantly, it would also contribute to export business
and import replacement.
In order to achieve strategic option five, the owners would need to:
•
•
•
•

Develop a plan for a staged implementation of facilities since some services will rely on
certain economies of scale while others will rely on services available on site
Development of a Master Plan that meets the needs of participants at the Airpark and
future stages
Apply for subdivision of the land
Develop a marketing campaign to attract businesses into the airpark and to alert plane
owners to the availability of hangarage.
This marketing material could include
information about the region, such as the Smart Geelong material

Analysis
This strategic option holds the least financial risk for the owners of Lethbridge Airpark. The major
investment requirements would be extending and paving the runways, installing lighting and
constructing hangars. By combining a range of aviation related services at the airpark, the risk is
spread if problems occur in one area. The core services are already in place at Lethbridge Airpark
to enable successful, structured growth. The existing flying school could be expanded and
supplemented by a GA flying school and facilities for training instructors. This could also be
enhanced by building relationships with a range of secondary schools to promote flying as an
attractive hobby. Work is already being done in this area at Tyabb. To maximise opportunities in
this area, strategies developed to increase pilot training should take account of the work being
undertaken by the Future Pilot Taskforce (see Appendix 11).
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Expansion of the flying school capability would require development of improved training
facilities. The flying club could also be protected and supported more effectively, giving a core
group of customers for businesses situated on the airpark.
A number of businesses have indicated an interest in relocating to Lethbridge Airpark, and this is
likely to attract other businesses as well. The owners would need to plan strategically for the
types of businesses they wish to attract in order to offer a holistic service to users of the airpark.
With airports such as Essendon and Moorabbin reaching capacity, the time is right for Lethbridge
Airpark to position itself as a major facility for light aircraft. This option is likely to be supported
by Council and G21 as a major Regional asset, with minimal impact on the local environment. The
increased air traffic may cause some concern with neighbours but it must be acknowledged that
the airpark is far enough away from major residential and development zones that it is unlikely to
be crowded out of its present position in the foreseeable future. The airpark will need to work
closely with neighbouring farms as development progresses. This may involve trying to purchase
the surrounding properties, or by having Council work with neighbours on the potential rezoning of
their own land to take advantage of the growth opportunities.
In moving forward with this strategic option, the owners will need to develop a Master Plan to
ensure that the facilities are best placed to make the most efficient use of the land and to ensure
that safety and security issues are addressed. The Master Plan should identify a staged
development of the airpark. For example, runway works and lighting, and construction of
additional hangarage should occur early in the development, along with services with immediate
demand for the current customer base, whereas options such as accommodation might occur
later.
Council advice should also be sought on sub-division versus long term leasing arrangements for the
airpark and the owners will need to determine the most appropriate management structure for
the future. Whilst the current, single owner model has been effective to date, a more suitable
long term governance structure will need to be implemented as the business becomes more
complex with more stakeholders.
Should the airpark owners sub-divide the property into freehold land parcels with businesses
owning their own land and hangars, an owners’ corporation (previously known as body corporate 70)
model could be implemented. This would ensure that decisions made with regard to the future of
the airpark are taken with the interests of all owners. Whilst there are many benefits to this
model, historically many owners’ corporations have come to be dominated by a few individuals
with strong views. Other regional airports that have gone down this path have also been
restricted in their development plans by the ‘early joiners’ who have restricted future
development plans.
It may be that the development of the airpark is best achieved within a private held corporation
either in partnership or alliance with the local Shire. It is conceivable that this would be a critical
control to allow for the achievement of a staged approach that will by necessity and experience,
need to modify somewhat as it progresses. While an overall focus is necessary, the management
of this development will need the flexibility to take advantage of opportunities as they emerge.

Recommendation: This is the preferred option recommended by this report.

70

http://www.consumer.vic.gov.au/CA256902000FE154/Lookup/CAV_Publications_Owners_Corporations/$file/owners_corpora
tions_regulations_2007.pdf#xml=http://search.justice.vic.gov.au/isysquery/irlcc18/5/hilite
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Current and Required Capabilities and Resources
Lethbridge Airpark is adequately set up to cater for its current business and clientele. However,
in order to expand for the future, a significant investment in infrastructure and resources will be
required.

Facilities
As mentioned previously, Lethbridge Airpark has a number of facilities already available. These
include:
•

Clubrooms for the use of flying club members and students

•

An office/training area used by the CFI

•

Six hangars with the capability to house fifty planes

•

Storage facilities.

In order for the business to expand in the future, additional facilities will be required. These
would include:
•

Extensive new hangarage which has the capacity to house both planes and business
services, such as offices

•

Expanded and improved clubroom facilities

•

Capacity for incorporation of food venues, such as a café or restaurant

•

Additional office space for management of a General Aviation flying school

•

Meeting rooms which could be hired by businesses operating from the airpark, or for use
by the airpark management

•

Several large training rooms with state of the art multi-media capability, as well as
smaller rooms in which small group discussions could occur. It would be useful if these
training rooms could be situated side by side with an opening partition door between,
which could be completely opened out. This would then provide a very large space which
could be used to house conference facilities

•

A ‘lounge’ area for passengers

•

A manager’s residence

•

Accommodation for students, incorporating a communal living area, dining room and food
preparation area.

In the future, there should also be capacity for construction of motel facilities which could cater
for large numbers of visitors. This would provide capacity for Lethbridge to bid in the future to
host larger aviation conferences and airshows.

Infrastructure
Appendix 9 shows CASA’s technical guidelines for small airports. Figure 2B on page 110 shows the
specifications which are relevant for Lethbridge Airpark. At the moment, planes weighing up to
5,700kg can land on the runways. However, the runways need to be widened. Including the
sidings, they should be a minimum of 30 metres wide from the centre and 45 metres to cater for
planes over 2,000kg. At the moment, they are only ten metres wide. Should the airpark be
expanded to cater for larger planes, there will also be a need to extend the runways.

Page 79 of 118

Lethbridge Airpark
Business Development Plan

The runways could be redeveloped to place a paved runway parallel to a grass runway. This
would enable planes to take off from the paved runway and land on the grass runway, thus saving
considerable wear and tear on tyres and improving safety. A fifteen metre wide runway could
cater for a ten seater plane.
The taxiways also need to be moved as they are currently too close to the runways and require
planes to backtrack for takeoff. Should the taxiways be better situated and extended, they could
expand the takeoff capacity from the current ten movements per hour to thirty movements per
hour.
There are a number of safety issues which also need to be addressed as a matter of some urgency.
Child proof fencing needs to be installed to ensure that children cannot get onto the airfield with
out supervision. Fencing is also needed to separate cars from the vicinity of aircraft and public
lighting needs to be installed.
It would be useful to install a watering system to take runoff and divert it to a sprinkler system for
the grass runways. This would improve the quality of the runway surface. Runway markers also
need to be changed as the current markers can pierce tyres. They should be replaced by plastic
markers or cones.
There needs to be a cost benefit analysis done on the need for runway lighting. If the airfield
expands to cater for GA planes and a GA flying school to fly in the evenings for night flying
training, there will be a need to install lighting. However, consideration will need to be given to
how the lighting will be powered and turned on and off.
Lethbridge Airpark has recently been fitted with a refuelling depot by Shell. This has addressed
one of the major disadvantages identified by flying club members during the SWOT analysis.
Three phase power is also available on site. Lethbridge Airpark has access to town water and
there are plans to bring another large water main near the site.
Electricity services will need to be provided on site and brought to each individual business
hangar. Consideration also needs to be given to the need for gas and the best way in which to
address this. The owners will also need to work with experts in planning for, and installing,
sewerage services. In developing this infrastructure, environmental issues should be a primary
concern and ‘green’ options should be given priority.
In order to cater for the expanding services at the airpark, a second entrance should be built and
the optimum location for this should be factored into the planning process. An extended internal
road system will also need to be developed to cater for efficient and safe traffic movements
within the airfield.
Consideration also needs to be given to the need for emergency services and equipment to be
located on site. For example, will there be a need for Lethbridge Airpark to have its own fire
tanker? Fire systems and fire walls for the hangars also need to be investigated.
As the airpark expands, approaches should be made to bus lines and taxi services to service the
airfield.
Whatever services and businesses are located on the airfield, there will need to be strict control
over what can be built and how it must be maintained. This is necessary for both safety and
aesthetic reasons. Both the style and construction of hangarage and other buildings, as well as
the surrounding garden and utility areas should be addressed through the Master Planning process.

Technology
One of the areas which will need to be addressed in order for Lethbridge Airpark to grow is the
availability of appropriate technology infrastructure. At the moment, the owners’ have satellite
access for the internet. This will be insufficient for the proposed expansion.
Safe and efficient operation of the flying schools and other aviation specific businesses, including
tourism charters, requires ready access to Notices to Airmen, or NOTAMs. These give constantly
updated advice to pilots on potential hazards including changing weather conditions. In order to
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cater for the large number of operators needing to access these and other on-line services, high
speed broadband will need to be available. Should this occur, the clubrooms could be fitted with
an Internet café and businesses could have their own independent internet services within their
hangars. Computers with internet access will also need to be available within the training
facilities.
Investigation also needs to occur with regard to telephone access. Telstra will need to be
approached to install telephone lines for the various businesses wishing to operate from the
airpark. Golden Plains Shire should be lobbied to actively support negotiations with Telstra to
ensure suitable technology infrastructure is available on site.
As the airpark expands, negotiations should also begin to arrange for the installation of an
automatic weather station at Lethbridge Airpark. This will be useful for both training purposes
and for those pilots who fly for business or pleasure.

Management structure and capacity
Lethbridge Airpark is currently privately owned and operated by Garry and Patricia Baum. In
order for the airpark to expand, there is a need to review this management model. If businesses
are to invest in either freehold purchasing or long term leasing of land and infrastructure at
Lethbridge Airpark, they will want some form of protection from the whims of a single owner.
There are two potential models which would be useful to consider. The first is the formation of
an owners’ corporation and the second is for the owner to incorporate and appoint an
independent Board of Management.
Should the airpark owners sub-divide the property with businesses owning their own land and
hangars, an owners’ corporation (previously known as body corporate 71) model could be
implemented. This would ensure that decisions made with regard to the future of the airpark are
taken with the interests of all owners. Whilst there are many benefits to this model, historically
many owners’ corporations have come to be dominated by a few individuals with strong views.
A better model might be the creation of a private corporation, which could potentially later be
floated as a public corporation. Part of the sale or lease arrangements could include the issuing
of shares in the corporation. This would still give businesses on the airpark a say in its future.
However, the corporation itself would be managed by an independent board made up of people
with the required expertise to ensure that future development was in the long term interest of
the airpark as a whole. To maintain the long term objectives of Government, a representative
from Golden Plains Shire could be offered a seat on the Board.
Whichever management structure is decided upon by the airpark owners, processes will need to
be put in place to deal with grievances by users of the airfield and businesses operating from the
airpark. These conflict resolution systems should enable early intervention to prevent issues
escalating. However, where issues cannot be resolved at a local level, there should be a strategy
to enable mediation to occur.
A safety management system will also need to be implemented and this should ‘start at the front
gate’ with systems in place to ensure that all business operators and visitors to the airpark clearly
understand their rights and responsibilities with regard to their own safety and the safety of
others. This plan should be clearly documented and disseminated, with a safety committee
oversighting its management. It will be necessary to ensure that people feel free to report unsafe
practices and equipment without fear of repercussions. The process should be about ‘safety not
blame’. This emphasis on safety should also be reflected in an airspace management plan to deal
with the increased volume of air traffic using the airpark as the staged expansion occurs.
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http://www.consumer.vic.gov.au/CA256902000FE154/Lookup/CAV_Publications_Owners_Corporations/$file/owners_corpora
tions_regulations_2007.pdf#xml=http://search.justice.vic.gov.au/isysquery/irlcc18/5/hilite

Page 81 of 118

Lethbridge Airpark
Business Development Plan

With the proposed increase in business and aviation related activities at the airpark, security is
likely to become more of a priority. Policies and procedures to address this will need to be put
into place. This might include implementing tighter access controls, restricting access to areas
other than the flying club and flying school areas, working with police and other emergency
services to establish security protocols, building alarm systems into some or all hangars, and
ensuring that all tenants or freehold owners clearly understand the processes to be used in case of
a security breach.
A plan will also need to be developed to cover environmental and Occupational Health and Safety
management. This should be done in conjunction with both public and private organisations
which have expertise in these areas, and the plan must comply with all relevant Commonwealth
and State legislation.
An emergency response plan also needs to be developed and clearly articulated to all stakeholders
involved in running activities at the airpark. An ongoing risk management plan will also need to
be developed, including an incident recording system.
An ongoing management process should also be established to offer a mentoring/advisory service
to pilots once they have completed their training. This will contribute to building a culture of
continuous improvement throughout the airpark.
As stated earlier, it would also be useful to appoint an on-site airport manager. This could either
be an independent person or an airpark business owner, living in a purpose built house on the
airpark so that they are available 24/7 in case of an emergency.
All of the above planning processes need to be incorporated into an Airpark Master Plan. The
Master Plan should be commenced as soon as possible and should provide the blueprint for the
ongoing development and management of the airpark over the next five to ten year period. The
Master Plan should be reviewed regularly, perhaps annually or bi-annually, to ensure that it
remains consistent with Government directions with regard to the future of the aviation industry.
The review process should involve owners of businesses located at the airpark, as well as
representatives from Local Government. This will ensure that future development of the airpark
contributes to the overall economic prosperity of the area, whilst continuing to be sensitive to the
needs of the local community.

Financial Capabilities
The expansion of Lethbridge Airpark to achieve its optimal growth will require a major financial
investment. This will be outside of the capability of the current owners to achieve on their own.
One of the major attractions of businesses and pilots to Lethbridge is the significantly cheaper
operating cost of the airpark. It is therefore not a viable solution to begin charging large amounts
for landing fees, etc., and this option would still not be sufficient to cover the expansion costs.
The owners will therefore need to consider sourcing both public and private investment capital.
Given the potential importance of Lethbridge Airpark to the G21 Region, approaches should be
made to local Government and State Government Departments such as Regional Development
Victoria to apply for infrastructure development funding.
The owners could also consider the option of selling the property to an investment consortium
with sufficient capital to fund the required development.
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The Way Forward
The potential opportunities provided by the proposed expansion of Lethbridge Airpark are
significant. In order to proceed, however, the owners will need to pay careful attention to the
planning process. This report recommends that the following steps should be taken in order to
ensure a successful outcome:
13. Confirm acceptance of the preferred strategic option.
14. Seek Regional Development Victoria approval of the proposed recommendations.
15. Present the report to Golden Plains Shire for their endorsement.
16. Present the report to the Board of G21 for their endorsement and seek their support in
lobbying the State Government on behalf of the project.
17. Work with an organisation which can prepare the application for rezoning and submit this
to Council.
18. Work with a consultant to prepare a Master Plan for a staged development of the airpark.
19. Conduct all necessary tests with regard to soil, noise footprint, etc. to ensure minimal
environmental impact from development.
20. Seek financial and legal advice on future requirements and investment.
21. Develop an appropriate ownership model and management structure for the airpark.
22. Develop relevant policies and procedures.
23. Develop a major marketing and promotional campaign aimed at attracting both aviation
related businesses and new customers to the airpark.
24. Commence development.
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Conclusion
The aviation industry in Australia is currently under major review by Commonwealth, State and
Local Governments, as well as by the industry itself. This review has been brought about by the
increasing use of aviation for both business and pleasure travel by the broader community and
flying enthusiasts.
This is occurring at a time when increasing fuel costs and shortages of pilots and other aviation
related occupations are resulting in many operators facing difficulties. As communities expand in
their need for residential land, more and more regional airports are under threat of closure, and it
will become increasingly difficult for new airports to be approved. At the same time,
metropolitan airports such as Essendon and Moorabbin are nearing capacity and the high costs
applied by these airports are leading many users to seek alternative options.
Lethbridge Airpark is already home to the largest recreational aviation flying club in Australia, as
well as a very successful recreational aviation flying school. A number of flying club members
have already started businesses at the airpark and more have indicated their intent to do so
should planning permission be approved.
With the proposed closure of the Geelong Airport in Grovedale, the G21 Region will find itself
without an airport with the capacity to grow in the future to meet regional needs. Golden Plains
Shire is also seeking the opportunity to increase the availability of industrial land within the
municipality.
Lethbridge Airpark is therefore well placed to take advantage of the potential for it to grow into a
major regional aviation hub. In order to do this, support will be needed from local government
and G21 to lobby to the State Government for rezoning approval and to assist with planning for
the airpark development.
The owners of Lethbridge Airpark will need to demonstrate a professional and responsible
approach to the development and, in order to do this, they will need to work with both public and
private organisations to develop a comprehensive Master Plan for the rezoning and development
planning applications.
Should they be successful, Lethbridge Airpark will, in the future, contribute to the economic
prosperity of the G21 Region as a whole by providing opportunities for new and existing aviation
related businesses to grow and to employ more staff.
However, to do this, they will need the support and assistance of a range of individuals and
groups. It is hoped that this report will provide them with the vehicle to commence that process.
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Appendix 1 – Australian Monthly Airport Traffic Data

REPORT PERIOD: Jan 2006 to Feb 2008
Regular Public Transport (RPT) operations only
AIRPORT TRAFFIC STATISTICS - TRAFFIC ON BOARD BY STAGES FOR DOMESTIC & REGIONAL, UPLIFT/DISCHARGE FOR INTERNATIONAL
Note: Latest month’s data may include estimates where airlines have failed to provide data on time. These estimates will be revised once the airlines have supplied the data.
DOMESTIC

REGIONAL

Revenue Passengers

Revenue Passengers

TOTAL

INBOUND

OUTBOUND

INTERNATIONAL
Revenue Passengers
TOTAL

Year

Month

INBOUND

OUTBOUND

2007

01

3,345,848

3,345,848

6,691,696

396,780

396,780

793,560

1,126,388

1,008,044

2,134,432

4,869,016

4,750,672

9,619,688

2007

02

2,960,978

2,960,978

5,921,956

416,254

416,254

832,508

936,238

815,606

1,751,844

4,313,470

4,192,838

8,506,308

2007

03

3,378,115

3,378,115

6,756,230

495,981

495,981

991,962

939,244

949,218

1,888,462

4,813,340

4,823,314

9,636,654

2007

04

3,341,525

3,341,525

6,683,050

465,744

465,744

931,488

895,544

940,058

1,835,602

4,702,813

4,747,327

9,450,140

2007

05

3,213,178

3,213,178

6,426,356

503,189

503,189

1,006,378

768,333

842,185

1,610,518

4,484,700

4,558,552

9,043,252

2007

06

3,168,831

3,168,831

6,337,662

479,149

479,149

958,298

838,202

921,692

1,759,894

4,486,182

4,569,672

9,055,854

2007

07

3,574,897

3,574,897

7,149,794

505,136

505,136

1,010,272

1,064,144

917,921

1,982,065

5,144,177

4,997,954

10,142,131

2007

08

3,515,269

3,515,269

7,030,538

522,924

522,924

1,045,848

919,038

946,558

1,865,596

4,957,231

4,984,751

9,941,982

2007

09

3,482,015

3,482,015

6,964,030

504,062

504,062

1,008,124

943,556

964,058

1,907,614

4,929,633

4,950,135

9,879,768

2007

10

3,755,597

3,755,597

7,511,194

535,394

535,394

1,070,788

1,085,834

895,869

1,981,703

5,376,825

5,186,860

10,563,685

2007

11

3,576,027

3,576,027

7,152,054

525,274

525,274

1,050,548

950,742

950,493

1,901,235

5,052,043

5,051,794

10,103,837

2007

12

3,606,590

3,606,590

7,213,180

476,540

476,540

953,080

1,008,808

1,143,909

2,152,717

5,091,938

5,227,039

10,318,977

2008

01

3,626,670

3,626,670

7,253,340

426,806

426,806

853,612

1,176,841

1,012,217

2,189,058

5,230,317

5,065,693

10,296,010

2008

02

3,406,225

3,406,225

6,812,450

428,865

428,865

857,730

1,016,400

861,928

1,878,328

4,851,490

4,697,018

9,548,508

http://www.bitre.gov.au/info.aspx?ResourceId=634&NodeId=96
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Appendix 2 – RA Aus Objectives
The objectives of RA-Aus are as follows:

72

•

‘To foster, encourage and continually improve the safe, responsible flight activities of
powered recreational and sports aircraft within an easily accessible and low cost
environment.

•

To foster and encourage the sportsmanship, personal growth and achievement of our
members for the general advancement of recreational and sports aviation.

•

To revive, encourage and promote interest in Australian sports and recreational aviation
in general and individual participation in recreational ultralight [i.e. up to 750 kg MTOW]
powered aircraft flying in particular.

•

To foster, encourage and continually improve the amateur construction in Australia of
single and two place ultralight aeroplanes for educational, recreational and research
purposes whilst promoting and maintaining a regulatory framework in which to do so.

•

To foster and maintain the concept of safe owner maintenance of powered recreational
and sports aircraft.

•

To foster, encourage and continually improve the commercial construction in Australia of
single and two place three-axis control aeroplanes, weight shift control aeroplanes and
powered parachutes for sport and recreational flying and appropriate member training via
the promotion and maintenance of a regulatory framework in which to do so.

•

To foster and encourage the formation and growth of recreational and sports aviation
clubs to provide the social and competitive impetus for the development of recreational
and sports aviation and pilots and the nurture and care of inexperienced pilots.

•

To maintain self regulation of ultralight activities with the complete confidence of the
Australian public as the delegated authority for the Civil Aviation Safety Authority.

•

To act as an information resource for counsel to organisations or individuals whose
decisions may affect recreational and sports aviation activities and our rights’ 72.

http://www.auf.asn.au/admin/mission.html
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Appendix 3 – Rex Media Releases
Rex Supports Skilled Migration for Aircraft Engineers - Thursday, 16 August 2007
Australia’s largest independent regional airline, Regional Express (Rex) has applauded the Federal
Government’s announcement that occupations in the aircraft maintenance engineer category have been added
to the Migration Occupants Demand List. Rex Managing Director Geoff Breust said that like most airlines, Rex
can find it difficult to locate experienced and qualified aircraft engineers. “Rex has an extensive recruitment,
training and apprenticeship program, but we would be happy to access more engineers from overseas as well
as in Australia.
“As a regional airline with an engineering base in a regional centre, Rex needs to employ skilled labour outside
of the major centres. Having access to skilled migrants who can live and work in places like Wagga Wagga as
well as Sydney, Melbourne, Brisbane and Adelaide, will be a major boost to our airline and the industry
generally. “We applaud the actions by Deputy Prime Minister and Minister for Transport and Regional Services,
the Hon Mark Vaile MP, for being proactive and taking bold initiatives to ensure the long term sustainability of
regional aviation. His action in seeking the assistance of his colleagues the Minister for Employment and Work
Place Relations and the Minister for Immigration and Citizenship to achieve this initiative will be of great
benefit,” Mr Breust said.
The expansion of the airline industry over coming years will place some strain on Australia’s pool of highly
skilled aircraft engineers and pilots. The Federal Government’s approach of putting in place initiatives to get
ahead of possible future shortages in these specialised fields will assist the industry greatly and the community
broadly.

Rex Launches Pilot Cadet Scheme - Wednesday, 3 October 2007
Regional Express (Rex) announced today that it is launching a cadet scheme that is without precedent in
Australia for aspiring pilots who would like the opportunity to fly with a leading regional airline.
“Rex recognises that the high cost of flying training is a major obstacle to many young people who desire to
make a career in the sky and is prepared to assist with the cost of training so that a Commercial Pilot’s Licence
is within the reach of many who would otherwise be unable to afford it,” said Jim Davis, Rex Chief of Staff.
Giving details of the scheme, Mr Davis added “All selected cadets would be given a loan of 50 percent of the
cost of training estimated to be $80,000. This is repayable for up to seven years in a repayment schedule that
links the repayment to the prevailing salary so that the burden is reduced in the initial years.”
“In addition, some of the higher achievers will be given scholarships that could cover up to the remaining 50
percent of the training costs. These scholarship cadets will have to commit to staying with Rex for six years,” Mr
Davis said.
Rex has a history of assisting young persons to join the industry with its engineering apprenticeship programme
and currently has 16 apprentices under training at its heavy maintenance base at Wagga Wagga as well as at
line maintenance bases in Sydney and Adelaide. The pilot cadet scheme is expected to commence later this
year with an initial intake of around 20 cadets and a target of 40 cadets per year. It is expected that each batch
of cadets will be trained within eight months of starting their cadetship to qualify for a Commercial Pilot Licence
with a Command Instrument Rating and Multi-Engine Endorsement and would then begin their flying career in
one of the Rex Group companies.
Explaining the rationale for this bold initiative, Mr Davis said, “Rex is growing very strongly and is adding some
20 additional aircraft to its fleet in the next two years bringing the Group’s fleet size to almost 90 aircraft. We will
need to ensure that we have the quality aircrew needed to meet the overwhelming demand for Rex’s services
everywhere in regional Australia.”

Rex Warns of Looming Catastrophic Shortage of Pilots in Australia Tuesday, 9 October 2007
Regional Express (Rex) today warned that Australia is facing a severe shortage of pilots and that this will turn
into a crisis in 12 months time as demand by the larger airlines intensifies to cope with their unprecedented
expansion plans. Commenting on this shortage, Rex Chief of Staff Jim Davis said “Already some airlines are
struggling to find enough pilots to crew their regular schedules and many are resorting to cancelling flights to
cope with the situation. The Rex cancellation rate, for example, is now running at four times historical levels.
The latest DOTARS statistics, which are for July, show Rex with 0.9% of flights cancelled, Qantas at 1.6%,
QantasLink at 1.0%, Virgin at 1.1% and Jetstar at 0.3%.
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“However the situation is predicted to get much worse. Based on industry feedback, we estimate that the net
additional requirement for pilots will be of the order of 1,800 over the next two years. The supply of new Airline
Transport
Pilot
Licences
(ATPLs)
every
year
in
Australia
is
less
than
400.
“It is obvious that the major carriers will not allow their brand new jets to sit idle on the tarmac. They will do
everything they can to fill up the shortfall by raiding the regional airlines, general aviation, flying schools and
specialist organisations like the Royal Flying Doctor Service, something they have already started doing in
earnest. Of particular concern will be the loss of experienced flying instructors to the airlines.
“The smaller operators have no defence against such massive recruitment as they are in no position to match
the salaries and conditions of the large carriers. Over the last three months, more than 20% of our pilots have
been poached by Virgin, Jetstar and Qantas and I am sure the situation is similar or worse in the other regional
carriers. “It is almost too late to avert some of the disastrous consequences in Australia of the looming pilot
shortage as it takes at least eight months to train a new pilot. We foresee the possibility that many smaller
regional cities of below 30,000 passengers per annum will no longer have an airservice as regional airlines are
forced to concentrate on the bigger and more profitable routes. Also we foresee that some regional airlines
and General Aviation businesses will be unable to maintain their operations as they struggle to keep up with
the massive turnover of pilots. “While Rex has taken a big hit recently, we currently have our full
establishment of pilots. However 15% of them are undergoing various stages of training and will be phased in
over the next two months.
“Rex is fortunate in being able to attract a sufficient number of applicants to join our ranks. Furthermore our
very healthy financial situation has allowed us to implement a cadet scheme whereby 40 cadets annually will
be sheltered from most of the cost of the pilot training in return for a five year commitment. We are also in
discussions with several parties to run our own flying school so that we can be assured of a regular supply of
pilots of the high standard that Rex requires. “Rex has done all it could and we call on the Government to
respond to this looming crisis by urgently implementing similar bold and decisive measures. The high cost of
flying training, estimated at around $80,000 per individual, is the main reason why there are not enough
commercial pilots being produced today. If the government can subsidise the education of lawyers,
accountants engineers and other professionals, surely it can recognise that the piloting profession is equally
worthy of assistance. Today there is not even a fee loan scheme outside of the tertiary institutions that aspiring
pilots can tap into to turn their passion to reality” Mr Davis said.

Rex and Mangalore Airport Announce Creation of Pilot Academy Thursday, 1 November 2007
Regional Express (Rex) and Mangalore Airport Pty Limited (MAPL) announced today that they have signed an
MOU for a Joint Venture to create a new Professional Pilot Academy to be named the Civil Aviation Training
Academy (CATA). This Academy will be situated at Mangalore Airport, Victoria, one and a half hours from
Melbourne CBD, and is expected to receive its first batch of 20 students on 10 December 2007.
Giving details of the training, Jim Davis, Rex Chief of Staff, said “Under our intensive live-in training program,
we expect the students to graduate with a Commercial Pilot Licence, a Multi Engine Rating and a Command
Instrument Rating within 32 weeks. CATA has purchased an initial batch of 5 new Piper Warrior III aircraft with
state of the art “glass” cockpits for the first training course, as well as a new twin-engine Piper Seminole for
multi-engine and Instrument training. The Academy intends to accept up to 80 pilots in the first year but has
plans to grow the intake to 350 a year by the third or fourth year of operations. We intend to be the premier
institute for training professional pilots in Australia.” “The first few intakes of students will be reserved for the
cadets recruited under the Rex Pilot Cadet scheme announced earlier, after which the Academy will accept
private students as well as those sent from other airlines both locally and internationally. The total cost of
training, including full board and lodging, is expected to be priced at around $80,000 per student.”
“We are currently in the process of reviewing approximately 700 applicants Rex has received so far and we will
select an initial 20 for our inaugural cadet course. This will be followed 3 months later by our second batch of
20 cadets. Upon successful completion of the training, the cadets will go through 2 months of ground school
and simulator training with Rex before taking up the appointment of First Officer flying in the right hand seat for
our company.” “This initiative will enable Rex to have a guaranteed supply of highly trained pilots entering its
ranks, helping to ensure sufficient pilot numbers for both current needs and future growth.” Rex Chief of Staff,
Jim Davis, said today. Captain Keith Wallace, General Manager of Mangalore Airport, commenting on the joint
venture, stated that “MAPL has almost completed the second stage of the brand new Academy, which
includes air-conditioned accommodation, a commercial kitchen with dining room, a purpose built learning
centre, with classrooms, briefing rooms, dispatch centre and CATA offices. Mangalore is a large, well
equipped airport, with dual all-weather runways, and published Instrument Approach Procedures including
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NDB, VOR and RNAV (GNSS).”
“The owners have invested heavily in upgrades to the airport, such as a Fibre-optic LAN to connect all the
students, learning centre and administration. Runway 18/36 has been recently resurfaced. An examination
centre has been created for Assessment Services Pty Ltd to enable students to sit for CASA theory
examinations at Mangalore Airport” “Captain Wallace stated that the investment to date in buildings, runway
works, and infrastructure has been achieved without financial assistance from any sources, and the project is
being shaped as the focal point of an Aviation Cluster, with the central role of providing an internationally
competitive training solution for the airline industry. In doing so, other aviation related industries and activities
will be introduced to the Goulburn Valley Region of Central Victoria, and beyond”
“The third equity partner in the joint venture, Moorabbin Flying Services (MFS), was chosen to provide the
most effective, high quality training solution to the airline industry, at a time when well qualified pilots are being
sought by all levels in the industry. Giving details of the shareholdings and working capital, the partners
revealed: “MFS will hold 15% of the shares, with REX and MAPL splitting equally the remaining shares. CATA
will start with initial working capital of A$2 million, but we expect this to increase to A$6 million within the first
18 months”

Rex Announces Suspension of Maryborough Service due to Pilot Shortage
Monday, 5 November 2007
Australia’s largest independent regional airline, Regional Express (Rex) today announced the suspension until
March 2008 of its recently commenced Brisbane – Maryborough services due to on-going pilot shortages.
Rex Managing Director Geoff Breust said, “We are extremely disappointed that we have had to take this
drastic action given our major commitment to the new Maryborough service and the great support received
from the Maryborough City Council, Brisbane Airport, the Queensland Government and of course our
customers.
“However, given the pilot shortage, we are faced with the choice of suspending some of our regular services to
build up a reserve buffer or cancelling ad hoc flights each time a pilot calls in sick. We believe that the former
is the more responsible course of action and provides greater certainty to our customers. Rex has traditionally
been the airline with the lowest cancellation rates in Australia and we intend for it to remain that way even in
these very trying circumstances.
“This suspension is the result of a network review to identify the routes that have the lowest load factors so as
to inconvenience the least number of regional travellers and follows similar initiatives that we have undertaken
on the Cooma and Wagga Wagga services in New South Wales. We do not foresee any further suspension of
services but we will monitor the situation very closely,” said Mr Breust. Giving further details of its pilot
situation, Mr Breust said, “Rex has the full complement of pilots for its flying schedule but 15% of them are in
the final stages of their two month ground school and simulator training. These pilots will progressively join
Rex’s flying ranks between now and Christmas. This has resulted in a thinning out of our normal pool of
reserve crews to meet contingencies like last minute illnesses. “The shortage of pilots has even been
described by the chief pilot of Qantas as being even more catastrophic than the collapse of Ansett and
obviously we and all other airlines are badly hit. However at Rex we are confident that the problem will be only
a temporary set back. To date, we have over 700 applicants for our pilot cadet scheme and the first batch of
20 selected candidates will commence their 32 weeks of training at the Rex pilot academy on 10th December
2007. The first few intakes will be exclusively for Rex cadets before the Academy is opened to private students
and cadets from other domestic or foreign airlines. “We call on the other major airlines in Australia to train
their own pilots instead of simply poaching massively from the regional airlines and the pilot training schools.
So far, besides Rex, only Qantas seems to have made any plans in this direction,” said Mr Breust.

Rex Welcomes Governments Regional Airline Pilot Initiative
Thursday, 15 November 2007
Regional Express (Rex) today responded to the Deputy Prime Minister’s policy announcement designed to
help overcome the acute shortage of regional airline pilots by offering a reimbursement of 25% of the training
cost provided the pilot stays at least two years with a regional airline. Rex Chief of Staff Jim Davis said that
the move by the government to channel pilots into regional airlines and to encourage them to stay for a
minimum period of time was welcomed by the airline. “It is hoped that this scheme will encourage more
people to take up a career as a professional pilot and not be discouraged by the huge cost of training involved.
This can be as much as $100,000 and is typically required to be paid up front
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“To overcome the high initial cost of training, Rex will continue with its cadet scheme through its newly formed
training academy whereby 50% of the training cost will be given as a loan and, for half of the cadets, an
additional scholarship will be awarded to cover between 50% and 100% of the remaining amount. As a result
we have received almost 1,000 applications so far and we are in the process of final selection of our initial
batch of cadets for the 10 December 2007 start date, ” Mr Davis said.

Rex Announces Commencement of Cadet Pilot Training at Civil Aviation
Training Academy
Wednesday, 12 December 2007
Australia’s largest independent regional airline, Regional Express (Rex), today is pleased to announce its
historic first intake of Rex Pilot Cadets commenced training at the Civil Aviation Training Academy (CATA) on
10 December. CATA, the result of a Joint Venture between Rex and Mangalore Airport Pty Limited (MAPL) is
situated at Mangalore Airport, Victoria, one and a half hours from Melbourne CBD. Under the intensive live-in
training program provided at the brand new Academy, the initial 17 students are expected to graduate with a
Commercial Pilot Licence, a Multi Engine Rating and a Command Instrument Rating within 32 weeks. Upon
successful completion of the training, the cadets will go through a further three months of intensive ground
school, simulator and line training with Rex before taking up the appointment of a First Officer with the
Company.
The students taking part in the inaugural cadet course were selected from almost 1,000 applicants. The group
comprises cadets from NSW, ACT and QLD, including students from the regional towns of Orange, Hay,
Ivanhoe and Cessnock. This group is expected to be followed in three months by a second group of 20 cadets.
The Academy intends to accept up to 80 pilots in the first year with plans to grow the intake to 350 a year by
the third or fourth year of operations. It is intended that CATA will be the premier institute for training
professional pilots in Australia. The first few intakes of students at CATA will be reserved for the cadets
recruited under the Rex Pilot Cadet scheme announced earlier, an initiative that will enable Rex a guaranteed
supply of highly trained pilots entering its ranks, helping to ensure sufficient pilot numbers for both current
needs and future growth. After this the Academy will accept private students as well as those sent from other
airlines both locally and internationally.

Rex fully acquires pilot training academy
Monday, 21 April 2008

Regional Express Holdings Limited (Rex) and Mangalore Airport Pty Ltd announced today that Rex would take
full control and ownership of the joint venture pilot training academy based at Mangalore Airport. Rex Acting
Managing Director, Mr Jim Davis said, “It was felt by the Boards of both companies that the full acquisition
would be in the interests of the academy.”
The academy, which will be renamed the Australian Airline Pilot Academy, will continue to be based at
Mangalore Airport. Mr Davis added, “The brand new facilities provided by Mangalore Airport are of the highest
standards and will provide an ideal training environment for the cadets.” Mangalore Airport Director, Mr Bill
Wilson said, “Mangalore Airport will continue to work closely with the Australian Airline Pilot Academy to ensure
the complete success of the venture.”
The academy enrolled its second batch of 23 cadets on 7 April 2008, bringing the total number of cadets to 39.
The first batch of cadets are now in the flying stage of their curriculum and are on track to graduate later this
year and commence their conversion training onto Rex’s SAAB 340 aircraft. A new batch of 20 cadets is
scheduled to be enrolled every 3 months.

Taken from: http://www.rex.com.au/MediaAndPressClippings/MediaReleaseList.aspx?Site=MC
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Appendix 4 – Accredited Aviation Related
Training Courses on NTIS

Your search for Aviation returned 55 items.
34 Accredited courses 21 Qualifications
Sort by:

Title

<< First < Previous
Result
Code

Sort

Modify search

New search

Result page: 1 2 3
Title

Type

Next > Last >>
Status

1

40303SA

Advanced Diploma of Aviation (Air Transport Pilot
Licence) Expires 30/06/2009

Accredited
course

Active

2

69868

Advanced Diploma of Aviation (Air Transport
Pilots Licence) Expires 30/10/2008

Accredited
course

Active

3

69855

Advanced Diploma of Aviation (Airline Transport
Pilot) Expires 09/05/2009

Accredited
course

Active

4

69867

Advanced Diploma of Aviation (Flight Instruction)
Expires 03/11/2008

Accredited
course

Active

5

69854

Advanced Diploma of Aviation (Flight Instructor)
Expires 09/05/2009

Accredited
course

Active

6

80641ACT

Advanced Diploma of Aviation (Navigation)
Expires 19/05/2009

Accredited
course

Active

7

21164VIC

Advanced Diploma of Aviation (Professional Pilot)
Expires 31/12/2008

Accredited
course

Active

8

80715ACT

Advanced Diploma of Aviation Expires
23/03/2009

Accredited
course

Active

9

15725SA

Advanced Diploma of Aviation Expires
31/12/2008

Accredited
course

Active

10

80614ACT

Advanced Diploma of Aviation Studies
(Aircrewman) Expires 24/11/2008

Accredited
course

Active

11

51650

Advanced Diploma of Aviation Studies Expires
31/10/2009

Accredited
course

Active

12

MEA60107

Aviation Maintenance Management (Avionics)

Qualification

--

13

MEA50307

Aviation Maintenance Management (Avionics)

Qualification

--

14

MEA60207

Aviation Maintenance Management (Mechanical)

Qualification

--

15

MEA50407

Aviation Maintenance Management (Mechanical)

Qualification

--

16

TDA10103

Certificate I in Transport and Distribution (Aviation
Foundation Skills)

Qualification

Online

17

TDA10103A

Certificate I in Transport and Distribution (Aviation
Foundation Skills)

Qualification

Online

18

80394ACT

Certificate II in Aviation (Air Surveillance) Expires
09/01/2009

Accredited
course

Active

19

TDA20203

Certificate II in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

20

TDA20203A

Certificate II in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

21

TDA20403

Certificate II in Transport and Distribution
(Aviation Ground Operations and Service)

Qualification

Online

22

TDA20403A

Certificate II in Transport and Distribution

Qualification

Online
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23

80393ACT

Certificate III in Aviation (Air Surveillance) Expires
09/01/2009

Accredited
course

Active

24

15723SA

Certificate III in Aviation Studies Expires
31/12/2007

Accredited
course

Active

25

30713QLD

Certificate III in Occupational Emergency Care
(Aviation) (Aquatics) (Casualty Room) Expires
13/02/2013

Accredited
course

Active

26

30713

Certificate III in Occupational Emergency Care
(Aviation) (Aquatics) (Casualty Room) Expires
13/02/2013

Accredited
course

Active

27

PUA31706

Certificate III in Public Safety (Aviation Life
Support Maintenance)

Qualification

Offline

28

TDA30203

Certificate III in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

29

TDA30203A

Certificate III in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

30

TDA30403

Certificate III in Transport and Distribution
(Aviation Ground Operations and Service)

Qualification

Online

31

TDA30403A

Certificate III in Transport and Distribution
(Aviation Ground Operations and Service)

Qualification

Online

32

80392ACT

Certificate IV in Aviation (Air Surveillance)
Expires 09/01/2009

Accredited
course

Active

33

80379ACT

Certificate IV in Aviation (Loadmaster) Expires
09/01/2009

Accredited
course

Active

34

15724SA

Certificate IV in Aviation Expires 31/12/2007

Accredited
course

Active

35

TDA40107

Certificate IV in Aviation Operations (Commercial
Pilot Aeroplane Licence)

Qualification

Online

36

TDA40207

Certificate IV in Aviation Operations (Commercial
Pilot Helicopter Licence)

Qualification

Online

37

TDA40203A

Certificate IV in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

38

TDA40203

Certificate IV in Transport and Distribution
(Aviation Flight Operations)

Qualification

Online

39

TDA40403

Certificate IV in Transport and Distribution
(Aviation Ground Operations and Service)

Qualification

Online

40

TDA40403A

Certificate IV in Transport and Distribution
(Aviation Ground Operations and Service)

Qualification

Online

41

30539QLD

Course in Aviation Transport Security
Regulations Expires 19/05/2010

Accredited
course

Active

42

80391ACT

Diploma of Aviation (Air Surveillance) Expires
09/01/2009

Accredited
course

Active

43

69856

Diploma of Aviation (Command Instrument
Rating) Expires 09/05/2009

Accredited
course

Active

44

69839

Diploma of Aviation (Instrument Rating) Expires
13/03/2009

Accredited
course

Active

45

80378ACT

Diploma of Aviation (Loadmaster) Expires
09/01/2009

Accredited
course

Active

46

69869

Diploma of Aviation (Multi Engine Instrument
Rating) Expires 30/10/2008

Accredited
course

Active

47

21163VIC

Diploma of Aviation (Professional Pilot) Expires
31/12/2008

Accredited
course

Active

48

91042NSW

Diploma of Aviation Airline Transport Expires

Accredited

Active
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course

49

80716ACT

Diploma of Aviation Expires 23/03/2009

Accredited
course

Active

50

40310SA

Diploma of Aviation Expires 30/06/2008

Accredited
course

Active

51

80615ACT

Diploma of Aviation Studies (Aircrewman) Expires
24/11/2008

Accredited
course

Active

52

21374VIC

Diploma of Mission Aviation (Engineering)
Expires 30/06/2008

Accredited
course

Active

53

21373VIC

Diploma of Mission Aviation (Flight) Expires
31/12/2008

Accredited
course

Active

54

69829

Vocational Graduate Certificate in International
Aviation (JAA) Expires 03/06/2012

Accredited
course

Active

55

69830

Vocational Graduate Diploma of Aviation (Chief
Flying Instructor) Expires 30/05/2012

Accredited
course

Active
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Appendix 5 – Aviation Media Release

The Rudd Labor Government will develop Australia's first ever comprehensive national aviation policy
statement or White Paper to guide the industry’s growth over the next decade and beyond.
Almost a century after the birth of the Australian aviation industry, it has taken the election of the Rudd
Labor Government to bring together all aspects of aviation policy into a single statement.
The aim of the White Paper will be simple: to provide greater planning and investment certainty for the
industry as well as address the wider community and environmental impacts associated with air transport
and airport development.
Without a coherent aviation policy framework to help us navigate rapidly changing domestic and global
circumstances we will be flying blind.
As a first step on the road to the White Paper, today I am releasing an Issues Paper to stimulate
public debate.
The Government is asking all those with an interest in the future of the Australian aviation industry to
consider the questions posed by the Issues Paper and then to come back to us with their input and ideas by
the end of June.
Attached is a list of the key challenges identified by the Issues Paper.
Based on the feedback generated by the Issues Paper, the Government will compile and release a Green
Paper in September outlining possible policy directions, settings and reforms providing yet another
opportunity for public input.
Following this second round of consultation, the Government will finalise the White Paper, addressing
each of the key short, medium and long term challenges identified.
This entire process will be completed by the middle of next year.
More than ever, the aviation industry underpins domestic economic growth and provides an essential
gateway to the global economy.
At present, the aviation industry directly supports nearly 50,000 jobs and contributes $6.8 billion to
Australia's GDP.
Since the mid-1980s, there has been an almost three fold increase in air travel, and predictions are it will
double again within the next 20 years.
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Much of this growth was the result of reforms initiated by the Hawke and Keating Labor governments namely the end of the two airline policy' and the opening up of international routes to greater competition.
But with growth comes new challenges - and if we are to continue to benefit from the economic and social
advantages of air travel we need to plan ahead.
The previous short term, ad-hoc, problem by problem approach is no longer tenable if Australia is to
remain internationally competitive.
Importantly, while the Government will drive the process of developing the White Paper with energy and
commitment, we are keen for industry, other levels of government and the broader community to be
involved every step of the way.
We want a shared response to our collective challenges.
I look forward to the community's participation in shaping Australia's aviation future.
The Issues Paper is available at: http://www.infrastructure.gov.au/aviation/nap

Media Contacts
Jeff Singleton ( Mr Albanese's Office )

0410 476 890
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The Issues Paper identifies a broad range of challenges, including:


Achieving an international air services policy which serves our national interest and balances the
needs of an Australian based industry with international competitiveness.



Ensuring that aviation security is maintained as the highest priority in an era where planes and
airports are still potential terrorist targets.



Making the safety of all planes and airports the highest priority for operators and ensuring safety
regulations are both robust and efficient.



Addressing the shortage of pilots, aircraft engineers and air-traffic controllers.



Planning for the issues arising from the growth of low cost carriers, such as the increased
passenger numbers at secondary airports.



Dealing with planning issues around airports in an integrated, considered way - rather than in an
ad-hoc fashion.



Promoting a proper dialogue between airports and the communities around them.



Giving proper consideration to the importance of air freight to regional businesses, our export
industries and our economic performance.



Tackling climate change, a focal point of transport policy for this and future generations.



Ensuring access to regular air services in regional and remote areas, where regular flights are
essential for communities, regional development and social services.



Using satellite technology to better plan flight routes potentially saving flight time, reducing
emissions and improving safety.



Improving the governance arrangements for CASA and AirServices Australia to improve their
relationships with industry and the community.



Ensuring that a vibrant general aviation industry is able to prosper as the nurturing ground for
future commercial pilots and aviation workers.

URL: http://www.minister.infrastructure.gov.au/aa/releases/2008/April/AA030_2008.htm
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Appendix 6 – Minister’s Speech
TOURISM AND TRANSPORT FORUM
AS02/2008
10 April 2008
Speech for the Hon. Anthony Albanese MP
Minister for Infrastructure, Transport, Regional Development and
Local Government
To the Tourism and Transport Forum
10 April 2008
A Brief History ...
Next year will mark the 90th anniversary of the first flight between England and Australia. The
historic flight occurred after Prime Minister Billy Hughes offered a prize of 10 thousand pounds for
the first Australian to fly between the two countries. The only catch: the flight had to be completed
within 30 days. South Australian brothers Ross and Keith Smith decided to take up the challenge,
setting off for Australia in a Vickers Vimy bomber. 28 days later, the Smith brothers successfully
completed their journey and secured their place in aviation folklore.
The Smith brothers made approximately 14 stops along the way. These included Rome, Cairo,
Damascus, Delhi and Rangoon, where they landed on the racecourse. In Surabaya, the plane got
bogged and had to use a temporary airstrip made from bamboo mats to take off. The brothers each
received a knighthood, and the Australian Government duly awarded them their ten thousand pound
prize, which I should point out, they insisted on sharing with their two mechanics.
We've come a long way since those early days of flight, with around 2.4 million passengers travelling
between England and Australia each year. And what once took 28 days, now takes less than 28
hours. Ross and Keith Smith are certainly not the only aviators to leave an indelible mark on our
country. You need only to look at the names of several federal electorates to appreciate the
contribution of our early aviators to Australia's development. These include Reverend John Flynn,
founder of the Royal Flying Doctor Service; Bert Hinkler, the first man to fly solo from England to
Australia; and Sir Charles Kingsford-Smith - without doubt our most famous aviator. And let us not
forget our great aviation technology innovators, people like David Warren who pioneered the black
box' recorder.
The achievements of these early pioneers transformed aviation forever and gave Australians a taste
of what would eventually become an essential form of transport - one that would shrink the globe
and unleash new economic opportunities.
The Growth of a Modern Aviation Industry ...
Modern communications have made the world a smaller place, but it is still a long way to travel from
Sydney to London, or from Melbourne to Beijing. Australia's geographic isolation means we will
always be a long way from much of the world. This is the card that we've been dealt, but one we've
played well. We may only have the world's 55th largest population, but we have the 15th largest
economy. We have a proud history of punching above our weight, and our strong and prosperous
aviation industry has played a key role in getting us to where we are today.
Whether moving tourists, families, freight or business people, the aviation industry has been critical
to the economic development of Australia. The industry's important role sustaining our economic
development is a fact Labor has long recognised. The Hawke Government took the historic and
farsighted decision to deregulate the industry in the late 1980s and early 90's. We led the way in
opening up our domestic and international aviation policy settings.
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Encouraged by ad campaigns such as Paul Hogan's throw a shrimp on the barbie, deregulation
allowed international and domestic tourists to see more of Australia than just the Reef, the Rock and
the Bridge. Over the last twenty years, the number of passengers using Australia's airports grew by
an average of 5.8 per cent. By contrast, Australia's annual economic growth averaged just 3.4 per
cent. A competitive, safe aviation industry is critical to our economy and our communities.
Not only have passenger numbers dramatically increased, but new services such as air freight and
low cost' carriers have emerged to drive further industry growth. Economically, our modern aviation
industry supports nearly 50,000 jobs - many of them in highly skilled specialities - as well as
contributing $6.8 billion to Australia's GDP.
More than ever, the aviation industry underpins domestic economic growth and provides the nation's
gateways to the global economy. More than ever, there is a need for national leadership and a
national strategy for aviation - one which looks to the long-term, and closely links the development of
aviation to the economic development of the nation.
The Path to a White Paper ...
As we stand here today, the Australian aviation industry is facing many challenges. There is greater
competition, and more people than ever before are flying to a greater number of destinations on
planes that are bigger, faster and more luxurious. These challenges will not be met without a
determined effort based upon sound strategic advice. These challenges won't be met unless
Commonwealth Government aviation policy is taken out of auto-pilot and steered in the right
direction.
For this reason I am pleased to announce the Rudd Labor Government will work with industry and
the community to develop a National Aviation Policy Statement, or White Paper, which will guide and
facilitate the industry's growth through this first period of the 21st century.
The aim of the White Paper will be simple:
•
•

To give industry the certainty and incentive to plan and invest for the long term; and
To give clear commitments to travellers and airport users, and the communities affected by
aviation activity.

As a first step on the road to the White Paper, today I am releasing an Issues Paper to stimulate
public debate and encourage input to this process.
The Issues Paper identifies a broad range of challenges. These include:
•
•
•
•

•
•
•

Achieving an international air services policy which serves our national interest and
balances the needs of an Australian based industry with international competitiveness.
Ensuring that aviation security is maintained as the highest priority in an era where planes
and airports are still potential terrorist targets.
Making the safety of all planes and airports the highest priority for operators, and ensuring
safety regulation is both robust and efficient.
Addressing the shortage of pilots, aircraft engineers and air-traffic controllers. In recent
months both Qantaslink and Rex have closed down some regional routes because of the
shortage of pilots. Aviation activity is predicted to double by 2020, but our airlines are
cancelling services because they can't get pilots.
Planning for the issues arising from the growth of low cost carriers, such as the increased
passenger numbers at secondary airports.
Dealing with planning issues around Airports in an integrated, considered way -rather than
in an ad-hoc fashion. It is clear to me that the provisions of the Airports Act do not have the
confidence of many State and Local authorities and are in need of reform.
Promoting a proper dialogue between airports and the communities around them on issues
such as the impact of aircraft noise. This dialogue must be more mature than it has been in
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•
•
•
•
•
•

the past. The relationship between airports and local communities must be built on
transparency and a recognition that both the economic contribution of aviation infrastructure
and the social interests of local communities are legitimate and worthy of respect.
Giving proper consideration to the importance of air freight to regional businesses, our
export industries and our economic performance.
Ensuring access to regular air services in regional and remote areas, where regular flights
are essential for communities, regional development and social services.
Using satellite technology to better plan flight routes - potentially saving flight time, reducing
emissions and improving safety.
Improving the governance arrangements for CASA and Airservices Australia to improve
their relationships with industry and the community.
Ensuring that a vibrant general aviation industry is able to prosper as the nurturing ground
for future commercial pilots and aviation workers.
And, of course, an aviation strategy for the 21st Century must also address climate change,
a focal point of transport policy for this and future generations.

Despite these emerging challenges, there unfortunately hasn't been a national aviation policy for at
least a decade. Indeed, throughout our history, it is extraordinary that no Australian Government
has produced an aviation White Paper. The Rudd Labor Government will change that.
Long-term strategic planning for the sustainable growth of our aviation industry must be part
of securing our future prosperity. The previous short term, ad-hoc, problem by problem approach
is no longer tenable if Australia is to remain internationally competitive.
Without a coherent aviation policy framework to help us navigate the rapidly changing
domestic and global circumstances we will be flying blind. The time has come to ask whether
Australia has the right regulation, people and infrastructure not only to overcome the challenges that
lay ahead, but also to take advantage of emerging opportunities that will arise from the expansion of
aviation.
A Plan for Aviation's Future ...
Importantly, while the Government will drive this process with energy and commitment, we are keen
for industry, other levels of government and the broader community to be involved every step of the
way. We want a shared response to our collective challenges. The Government is asking all those
with an interest in the future of the Australian aviation industry to consider the Issues Paper and the
questions it poses - and then to come back to us with their input and ideas before the end of June.
This includes most, if not all of you here today.
Based on the feedback generated by the Issues Paper, the Government will compile and release a
Green Paper in September outlining possible policy directions, settings and reforms - providing yet
another opportunity for public input. Following this second round of consultation, I will take the policy
positions to Cabinet and the Government will finalise the White Paper, addressing each of the key
short, medium and long term challenges identified. This entire process will be completed by the
middle of next year and it will guide long term reform. In the meantime, of course, the Government
will not stand idle, but will continue to address immediate issues during this process.
Getting on with the Job ...
Today's announcement is but the latest in a series of important aviation decisions we've taken since
coming to office. In our first four months, we have:
•
•

Negotiated an Open Skies agreement with the United States and expanded capacity on
routes to and from Malaysia - both good news for the local tourism industry;
Signed an MOU with the Indonesian Government to improve aviation and maritime safety in
our region;
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•
•
•
•
•
•
•

Worked with industry to improve screening of air-freight and ensure our security measures
keep pace with emerging threats;
Introduced new legislation to implement the Montreal Convention, which will mean
Australians travelling overseas have access to fairer compensation in the event of an airline
accident;
Opened a new Tower Visual Simulator for Airservices Australia at Melbourne Airport,
providing the modern training we need to attract air-traffic controllers;
Ensured the Australian Competition and Consumer Commission will monitor car-parking
charges at all the major airports;
Insisted Sydney Airport follow due process and minimise disruption while they undertake
necessary runway safety works;
Commenced a review of the nation's aviation security arrangements as part of the much
broader Homeland Security Review.
And finally, we have released for public comment the report written by Russell Miller
following his review into the relationship between the Australian Transport Safety Bureau
(ATSB) and the Civil Aviation Safety Authority (CASA). I am determined to ensure Miller's
recommendations are addressed in a way that improves aviation safety, an outcome that
ultimately requires Australia's transport safety agencies to work together effectively.

In addition to these actions, the Government has delivered on one of its most significant pre-election
pledges - certainly the most important in my portfolio, namely the establishment of Infrastructure
Australia to drive policies to modernise the nation's infrastructure, including its aviation assets. I've
also announced that Sir Rod Eddington will be the body's inaugural chair - a man with a deep
understanding of the aviation industry both here and globally. The work of Infrastructure Australia, in
identifying the nation's infrastructure priorities and promoting better planning and regulatory regimes,
will encourage better coordination of infrastructure development.
No longer will aviation be viewed in isolation from national infrastructure planning. There should be,
for example, better coordination between major airport freight developments and the planning of
supporting key land transport links. Infrastructure Australia will do just that.
Conclusion ...
Taking a long term view to aviation is in keeping with the Rudd Labor Government's efforts to move
policy development beyond the three year electoral cycle, replacing political opportunism and
complacency with a determination to shape our nation's future. In practice, this means identifying
our nation's needs over the next ten years and beyond, not just the few years between elections.
Next week's 2020 Summit epitomises this new approach and will focus on the issues likely to impact
on Australia's future security and prosperity, such as climate change, skill shortages and
infrastructure development. As I said at the outset, our approach is to focus on the long term and to
put Australia in the best position possible to take advantage of emerging economic opportunities and
overcome unavoidable challenges.
What we need to do now is ensure that we make informed decisions, so that in twenty years time
both industry and government can look back on this period as one which established the right
framework for aviation's continued growth and innovation.
Ladies and gentlemen, Ross and Keith Smith's flight nearly 90 years ago helped to lay the
foundations for an industry that grew at an amazing rate over the 20th century, transforming the
global marketplace and our daily lives. In a similar vein, I look forward to working with you in the
months ahead to lay the foundations for an even stronger aviation industry that will take Australia
well into the 21st century.
http://www.minister.infrastructure.gov.au/aa/speeches/2008/AS02_2008.htm
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Appendix 7 – Some U.S. Airparks

History

England Industrial Airpark and Community, located northwest of Alexandria, La. traces its beginnings back to 1939,
when it served as an emergency airstrip for Esler Field, the regional airport serving the Central Louisiana area. However,
as the possibility of war in Europe increased, the Army Air Corps leased the facility from the city of Alexandria. The
airfield was named Alexandria Army Air Base.
Until 1945 the facility was used as a B-17 bomber combat crew training school. An average of 45 crews per month were
graduated from flight training. After cessation of hostilities in Europe in 1945, the base was used to train B-29 crews for
duty in the Pacific Theater.
That mission did not last for any length of time, as the war with Japan ended later that year. Early in 1946, the base
was placed in a standby status eventually being turned over to the city for use as a municipal airport. With the outbreak
of hostilities in Korea, the base was reactivated as Alexandria Air Force Base in 1950. That same year it was assigned to
Tactical Air Command.
In June 1955, the base was officially named England Air Force Base in honor of Lt. Col. John B. England, who had been
commander of the 389th Bomber Squadron at the base. The facility was once again close by the Department of
Defense on December 15, 1992, and began it's transition to civilian reuse as England Industrial Airpark and Community.
The Central Louisiana community along with the full support of state officials, have pulled together to market and
develop England Industrial Airpark & Community to its fullest potential.

Mission
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Statement
It is the mission of the England Authority to:
to secure title to all real and personal property at the former England Air Force Base
to develop economic activity to replace that generated by the former Air Base
1. WHO:
The "England Authority" aka England Economic and Industrial Development District is an
independent political subdivision of the State of Louisiana.
2. WHAT:
England Airpark is composed of 2,200 acres. Located at England Airpark is Alexandria
International Airport (AEX). A mixed use development, England Airpark has over 300 units of
housing, 1.5 million square feet of commercial space. Aviation, transportation, manufacturing,
education and health care opportunities exist on site.
3. WHEN:
England Air Force Base closed in December 1992. The England Authority became the operator of
the facility at that time.
4. WHERE:
England Airpark is located adjacent to the City of Alexandria in Rapides Parish, Louisiana.
Located in the middle of the state, England Airpark is Louisiana's transportation and business
center.
5. WHY:
The England Authority was created to take over and redevelop the closing England Air Force
Base. The military facility contributed approximately $100 million annually to the local economy.
England AFB employed 3,000 military and 681 civilian personnel.
6. RESULTS:
England Airpark contains:
A. 50 businesses employing 1,300
B. Over 300 occupied housing units
C. 1 million sq. ft. of space leased
D. Alexandria International Airport
1. 60,000 air operations per year
2. 250,000 passengers per year
3. Three commercial airlines
Login

Taken from: http://www.englandairpark.org/Default.aspx?tabid=292
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Goliad County Industrial Airpark
The Goliad County Industrial Airpark consists of one thousand one hundred thirty six
point thirty two (1,136.32) acres, which includes two (2) eight thousand (8,000) foot
runways, each being one hundred fifty (150) feet in width and associated taxi-ways
each being the same length as the runways and being seventy five (75) feet in width.
Structures include a control tower, administration & maintenance building, electrical
control buildings, water and waste water treatment facilities, concrete tie down apron
and other amenities suited for aircraft traffic.

Goliad Industrial Air Park
The center of industrial growth in Goliad. The 500 acres of developable land within the
Airpark complex is designated for Commercial Large Aviation Development, general
aviation, commercial, general aviation maintenance, repair and paint businesses,
general aviation hangers and general aviation residential hanger developments.

Taken from: http://www.co.goliad.tx.us/ips/cms/Goliad_Industrial_Airpark_.html
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Auburn-Lewiston
Municipal Airport
The following businesses are currently located within the Auburn-Lewiston Industrial
Airpark. Many have located here because of easy access to air transportation, railroads,
and the interstate highway system which are all in proximity to the Airpark. Some have
their own web sites which allows you to find more information about the services they
offer.

Applicator Sales & Service

80 Wright Landing
Auburn, ME 04210
Phone: 207-784-1525
Wholesale distributor of building materia
Distributing directly to contractors

Bachmann, Inc.

J. B. Brown & Sons

482 Congress Street
P. O. Box 207
Portland, ME
Phone: 207-774-5908 Fax: 207-774-0808
Real Estate Developers

Nic and Nic Realty Company

416 Lewiston Junction Rd.
Auburn, ME 04210

P. O. Box 1266
Auburn, ME 0421

Phone: 207-784-1903

Batesville Casket Company
42 Aviation Avenue
Auburn, ME 04210
Phone: 207-784-2417
www.batesville.com
Distributor of Funeral Caskets

Omni Circle Associates
P. O. Box 1720
Auburn, ME 04210

Phone: 207-782-7372

Paine Incense Products

Bay Shore Concrete Products,
Inc.

Kittyhawk Avenue
Auburn, ME 04210
Phone: 207-782-0931
69-year-old family business of making balsam
fir incense and scented products. Paine Products
sells its expanded line of Maine-made
merchandise all over the country.

Creative Machine

Riley Medical

Lewiston
Auburn, ME 04210
Phone: 207-786-0661

49 Omni Circle
Auburn, ME 04210
Phone: 207-784-9126 Fax: 207-782-4710
email@creativemachine.com
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Dead River Company
177 Turner Street
Auburn, ME 04210
Phone: 207-786www.deadriver.com
Sells propane, heating oil and diesel fuel to
residential, commercial and industrial clients

Eastern Fire, Inc
P. O. Box 1390
Kittyhawk Avenue
Auburn, ME 04210
Phone: 207-784-1507

Superior

67 Kittyhawk Avenue
Auburn, ME 04210
Phone: 207-782-2342 Fax: 207-782-2036
www.superior-carriers.com

United Parcel Service
71 Flightline Drive
Auburn, ME 04210
www.ups.com

Gas Supply Resources
74 Kittyhawk Avenue
Auburn, ME 04210
Phone: 207-784-7676
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Appendix 8 – Essendon Airport Charges
SCHEDULE A - ESSENDON AIRPORT PTY LTD

Aeronautical Fee
1
The aeronautical fee (“Fees”) prescribed in this Schedule are payable on and from 15
March 2008 and supersede all previous fees.
2

For the purposes of this Schedule, the Fees prescribed by, and payable to, EAPL are the
fees fixed and payable at Essendon Airport under the Aerodrome Arrival Fees Act 2003
(Vic):

3

Fees referred to in paragraph 2 above for which an invoice has been issued by EAPL
become due and payable on the date specified in the invoice as the date upon which those
Fees become due and payable. Fees unpaid for whatever reason beyond the 14 days
allowed will incur penalty interest. Except where EAPL has specifically agreed to defer or
waive Fees in the invoice, disputed Fees must be paid within the stated period and will be
reviewed upon application. Any credits due will be included in the next invoice following the
review.

4
Fees applying in respect of the arrival at, or take-off from or Use of EAPL's Facilities and
Services by an aircraft, other than an aircraft referred to in paragraph 2 above, are payable by the
operator of the aircraft and are due and payable immediately upon the arrival, take-off or Use.
5

Fees are payable for the parking of aircraft at Essendon Airport. However, no parking fee
is payable in any 3 consecutive month period during a calendar year for an aircraft that
averages 1 arrival and 1 take-off per month in that 3 consecutive month period.

6

The following Fees apply to the Use of EAPL’s Facilities and Services:

Arrival Fee
An Arrival Fee will apply to all aircraft arrival at Essendon Airport. The Arrival Fee are:
Fixed Wing Aircraft:

$15.00 (plus GST) per 1,000 kilograms (pro rata) of the aircraft’s
maximum take-off weight with a minimum charge per arrival of
$30.00 (plus GST); and

Rotary Wing Aircraft:

$10.00 (plus GST) per 1,000 kilograms (pro rata) of the aircraft’s
maximum take-off weight with a minimum charge per arrival of
$15.00 (plus GST).

Training Flight Fee
A fee per training flight approach (as defined under the Act) for a:
Fixed wing aircraft that touches the runway, $15.00 (plus GST) per 1,000 kilograms (pro
rata) of the aircraft’s maximum take-off weight with a minimum fee per arrival of $15.00 (plus
GST); and
Rotary wing aircraft that touches the runway, of $10.00 (plus GST) per 1,000 kilograms (prorata) of the aircraft’s maximum take-off weight with a minimum fee per arrival of $15.00 (plus
GST); and
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Fixed wing aircraft or a rotary wing aircraft that does not touch the runway, $10.00 (plus
GST).

Parking Fee
A fee for parking of a:
Fixed wing aircraft with a maximum take-off weight under 5,000 kilograms, of $10.00 (plus
GST) per day; and
Fixed wing aircraft with a maximum take-off weight under 5,000 kilograms or more, of
$50.00 (plus GST) per day; and
Rotary wing aircraft of $50.00 (plus GST) per day.
These parking fees will apply to all aircraft parking at Essendon Airport, unless the free
parking criteria as outlined in section 5 of this Schedule applies.
Fee for Aircraft Not Registered In Australia
Aircraft not registered in Australia must, in addition to paying the above fees, pay a fee of
$35.00 (plus GST) per monthly Invoice.

Taken from http://www.essendonairport.com.au/ImageBank/Downloads/Schedule%20A%20%20Aero%20Fees%2015%20March%202008.doc
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Appendix 9 – Small Airport Guidelines
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Taken from: http://www.casa.gov.au/download/act_regs/1988.pdf
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Appendix 10 – Flying Club Survey Questions

Introduction
1. What is the postcode where you live?
2. Do you have a current pilot licence or certificate?

Your flying background
3. What year did you receive your pilot licence/certificate or initial rating?
4. At which airfield/airport did you do your initial pilot training?
5. As a pilot, how often do you go flying?
6. Currently, the majority of your flying hours are conducted in a plane that you:
a. Personally own
b. Lease
c. Rent
d. Borrow
e. Other

Flying motivations
7. Why did you decide to take up recreational flying?

Recreational and Sport Flying
8. Recent studies have shown a dramatic increase in recreational and sport flying hours over the last
decade. This is in contrast to other sectors of General Aviation which have not shown any growth at all.
In your opinion, why do you think sport and recreational flying is increasing?
9. In general, what are the biggest challenges or barriers for people getting involved in recreational flying?
10. Are there any challenges or barriers that are specific to this region?

Airport Usage
11. How did you first hear about Lethbridge Airpark?
12. On the occasion that you fly into or out of Lethbridge Airpark, why do you use the Lethbridge Airpark
rather than other airports?
13. What services have you used at the Lethbridge Airpark over the last two years?
14. What services are currently unavailable at Lethbridge Airpark that you would like to see in the future?
15. Please estimate how many times you have flown into the following airports over the last 12 months:
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a. Lethbridge
b. Ballarat
c. Geelong
d. Barwon Heads
e. Ceres
f. Colac
g. Torquay
h. Other airports in Victoria
i. Airports within other States
j. Airports outside of Australia
16. Are you a member of the Geelong Sports Aviators Flying Club?

Club Membership
17. Why did you join the club?
18. What are the most important benefits you gain from being a member?
19. Are you a member of any other flying clubs?

Other Clubs
20. What other flying clubs are you a member of?
21. What are some of the benefits of being a member of other flying clubs?

Development Considerations
22. As the future development of the Lethbridge Airpark is being considered, what things would you like to
see change?
23. As the future development of the Lethbridge Airpark is being considered, what things would you NOT like
to see change?
24. As the future development of the Lethbridge Airpark is being considered, what do you see as the most
promising development opportunities for the Lethbridge Airpark?
25. Do you see a current or future opportunity that you might consider being involved in?

Development Opportunities
26. Please provide a brief description of the opportunity you envisage.
27. May we contact you in regards to this opportunity?
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Appendix 11 – Future Pilot Taskforce
Media Release
February 13 2008

Pilot instructors an urgent priority for Australian aviation
Australian aviation education providers need to increase pilot instructor numbers by at least 15 per cent over the next five years to avoid serious pilot
shortages in the future.
Meeting in Sydney this week the Future Pilot Task Force, comprising representatives from major airlines including Qantas and Virgin Blue, flying
training organisations, higher education institutions, industry organisations and Commonwealth Government Departments including CASA and the
Department of Infrastructure and Transport, put the pilot shortage at the top of the list of key risk factors for the Australian aviation industry.
“What we have identified is that it is difficult to retain pilot instructors for a range of reasons including the high demand in the job market for
working pilots,” Taskforce convenor, UniSA’s Head of Aviation, Stephen Phillips said.
“But that points to a need for greater career path planning for qualified pilots and more promotion of the flight instructor role as a legitimate and
rewarding occupation.”
In a unanimous decision, the Task Force agreed to work together to promote the role of the flight instructor as a valuable and essential element in
ensuring Australia’s ability to produce sufficient pilots for the future industry demand.
The task force identified the need to promote the perceived place of a flight instructor
qualification in the career path of the professional pilot.
Airline representatives agreed that flight instruction must be recognised as a profession by
the industry and flight instruction should be widely recognised as one of the best
qualifications an aspiring airline pilot can have on their CV.
There was consensus that pilots with a flight instructor background adapted easily and
quickly to the airline environment. This was particularly true for more advanced and
experienced instructors.
In another key decision, the Task Force agreed to establish a joint Airline Working Group to develop and introduce a unified industry ‘pre-selection’
process consisting of tailored psychometric, numeracy, literacy, decision making and motor skills tests to identify pilots with potential to be both
instructors and airline pilots.
“We believe this will give potential candidates the confidence to choose flight instruction as one of the most suitable career paths into the airlines,”
Phillips said.
The Task Force also identified the need to promote piloting to the community as a worthwhile and rewarding career.
“We really are looking at this kind of promotion to have a flow-on in a few years but in the meantime we are hoping to entice qualified instructors
who, for a variety of reasons may have left the industry, to come back,” Phillips said.
“If we can convince even five per cent to return that would have a very positive impact on the industry and would have positive impact on the
industry both in having their expertise and in relieved immediate stress in the education area.
“We hope to develop a bit of a city-to-city roadshow - using the recent Qantas pilot recruitment roadshow as a model - to promote piloting as a
career and we’ll be working closely across the industry with airlines and training organisations to present the diverse career options for pilots.
“What has been very heartening about the latest meeting is the real generosity of Qantas and Virgin Blue in taking part and supporting the taskforce
the unified and cooperative approach being developed by airlines, government and the training industry to create solutions and a positive outcome
for the industry.”

Taken from: http://www.unisa.edu.au/news/2008/130208.asp
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