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Executive Summary 

Over recent years, recreational flying in Australia has grown substantially in both numbers of pilots 
and advances in technology and design.  As a result, this is one of the fastest developing sections of 
the aviation industry.  This growth is also reflected in the expansion of the Lethbridge Airpark 
which commenced operations in 1992 as a small venture designed for use of the owners, Garry and 
Patricia Baum, and a few friends.   
 
Garry’s interest in aviation has extended beyond his own personal recreational flying.  Garry has 
been very involved in many aviation infrastructure developments throughout the region including: 

• Tullamarine airport – site cutting for adjoining buildings 
• Point Cook airfield – earthworks and road work around the central tower and car park 
• Laverton Airport – road works adjoining airport 
• Torquay Airport – construction of all runways 
• Geelong Airport – prime seal of all runways 
• Lovely Banks (a.k.a. Doorknocks) – extension on runway 

Garry is a member of Recreational Aviation Australia (RA Aus), has over 1,300 flying hours and, in 
2007, became an instructor. 
 
In searching for the right property, the owners’ criteria included: 
 

• free airspace 
• proximity to a main road 
• distance from population 
• the right ground material & drainage 
• an appropriate shape to the property 
• space for two runways. 

 
With help from Golden Plains Shire, a suitable property was found at Lethbridge. 
 
Since that time, Lethbridge Airpark has expanded to house the largest recreational flying club in 
Australia, growing from six members in 1992 when the club first relocated to Lethbridge Airpark, to 
its current number of 150 members.  A recreational flying school is also located on the aerodrome.  
The facilities have also improved to include six hangars housing fifty planes, as well as clubrooms 
and amenities for members, and a training facility.   

The property is now also used by a range of aviation enthusiasts, including 10 seater twin aircraft, 
helicopters, gyros and parachutes as well as by numerous community groups, including the Country 
Fire Authority which uses Lethbridge Airpark as a staging ground in fire fighting activities.   

As well as recreational flying activities, a number of aviation businesses operate from Lethbridge 
Airpark.  These include: 
 

• Aircraft Hire – presently there are three planes for hire with a fourth recently ordered.  
There is high demand for aircraft hire as this is the usual option for those recently trained 
as pilots. 

• Aircraft Sales – Alpine Aviation has been selling planes for almost 10 years.  Two years ago 
this operation relocated to Lethbridge Airpark with its own dedicated hangar.  Turnover is 
in excess of $1 million.  There is a great deal of interest by other aviation firms to set up at 
Lethbridge Airpark 

• Aircraft Assembly – Assembly is performed by Alpine Aviation and a variety of other smaller 
outfits.  This is a burgeoning sector of the market for sports flying as more planes become 
available in a kit format within Australia.   

• Aircraft Mechanical Maintenance – Presently an aircraft mechanic is on-call from 
Melbourne and is contracted to come in by members on an ‘as-needs’ basis. 

• Aerial Spraying and Crop Dusting – A variety of operators use Lethbridge Airpark 
throughout the year to drop and load fertilizer for their services within the region.  This 
occurs roughly ten times per year. 
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Estimated turnover associated with the airfield is $1.5m p.a.  The success of this growth strategy 
has been due to the vision and business expertise of the owners. 
 
Garry and Patricia Baum now have a vision to further develop Lethbridge Airpark into the preferred 
Regional airfield for General Aviation and recreational aviation aircraft for the G21 region, and 
incorporating an industrial park housing businesses operating within the aviation industry.   

As a result, they have successfully applied for, and obtained, a grant from Regional Development 
Victoria to conduct a two part research project on the business.  The first part, which is dealt with 
in this report, is a Business Strategic Review which is designed to: 

1. Identify the business’s immediate past and present position. 

2. Illustrate strengths, weaknesses, opportunities and threats. 

3. Identify and prioritise areas that require attention or change. 

The second part of the study, which will be addressed in a separate report, will examine the 
various options available for development of the airpark and offer a comprehensive plan for the 
future. 

Consulting firm, Altegis Group, has been contracted by the owners to conduct the two studies.  The 
methodology selected involved a forum with flying club members, interviews with the business 
owners and the Chief Flying Instructor, individual interviews with business owners who were 
interested in relocating to Lethbridge Airpark, a meeting with Golden Plains Shire staff, a survey to 
all flying club members and visits to other aerodromes, as well as desktop research. 

Two SWOT analyses were conducted.  The first occurred during the forum with flying club members 
and the second was conducted separately with the owners.  This separation was to ensure that 
everyone could speak freely about their perceptions of the business.  The top five results as 
identified by the flying club members and the owners included: 
 
      Flying Club SWOT Analysis 

Strengths Weaknesses 

1. Social atmosphere  

2. Current abilities & skills of club members 
with regard to aircraft maintenance 

3. Unrestricted airspace 

4. Local flying school 

5. Direction and length of runways 
 

1. No fuel  

2. Quality of classroom, office & toilet facilities 

3. If owner sells property – Airfield could be 
under threat 

4. Nothing to attract visitors on a casual basis 
through week 

5. PAL – runway lighting 

 

Opportunities  Threats 

1. Flying school education/development  

2. Potential to become a regional airport  

3. Aircraft sales growth  

4. Major airfield closures in populated areas  

5. Basing of aviation related industries here – 
maintenance facilities, hospitality, parts 
industries  

 

1. Some Council regulations  

2. Proximity to neighbours  

3. Other airfields in the region – Barwon Heads, 
Grovedale, Avalon  

4. Current neighbouring landowners  

5. Involved State regulatory procedures  
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Owners’ SWOT Analysis 
Strengths Weaknesses 

1. Location  

2. Free airspace – no foreseen restrictions to 
apply 

3. Services – e.g. 3-phase power & town 
water  

4. Population within driving distance 

5. Affordable – use & development 

 

1. Zoning  

2. Runways not paved 

3. No PAL/runway lighting 

4. Inadequate facilities for visitors 

5. Entrance off highway – slip lane; need a second 
entrance 

Opportunities  Threats 

1. Tourism potential 

2. Maintenance component 

3. Employment  

4. Development & expansion 

5. Ring Road 

 

1. Zoning currently under farming Residential  

2. Lethbridge township expands residential dwellings 
towards airpark 

3. Subdivision out in the country 

4. Potential opposition from townspeople  

5. Private ownership may discourage Government 
involvement 
 

 
There is significant overlap between the items identified by both the owners and members of the 
flying club.  Both identify the features of the airpark, including airspace as being a major strength 
and both identify the need for improved infrastructure and facilities as a weakness.  With regard to 
the opportunities, both groups identified the potential for expansion and increased aviation related 
services on the airpark as important.  However, there were some significant differences in items 
identified by each group as well.  For instance, the owners felt that the current farming zoning and 
future town expansion were threats, whereas the flying club members focussed more on proximity 
to neighbours.   

Having analysed the SWOT analyses, the following areas were identified as requiring attention in 
developing future options for the Lethbridge Airpark: 

 

• Maintaining an awareness of the current market dynamics impacting on the airpark. 

• Improving facilities including increased hangarage and separation of auto and aviation 
traffic, as well as the installation of a fuelling depot.  This will involve a more structured 
approach to planning. 

• Maintaining the trust and goodwill of an active flying club. 

• Increasing destination traffic through expansion of services such as Joy Flights, aviation 
retail, school visits, flight training and other such related businesses.  By doing this, 
Lethbridge Airpark will quickly build a critical mass to support intended development. 

• Increasing flying training facilities through expansion of the recreational flying school and 
implementation of a General Aviation flying school. 

• Construction of accommodation facilities for flying students and café services for visitors. 

• Building stronger ties with local and State Government agencies to ensure that the growth 
strategy for Lethbridge Airpark meets identified regional priorities. 

The findings of this report will be used to inform the second stage of the project in which options 
will be explored and recommendations made for future development. 
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Introduction 

 
The Lethbridge Airpark has been in operation since 1992, beginning as a private airfield for the use 
of the owners, Garry and Patricia Baum, and then progressing to a recreational aviation airpark 
with a current club membership of approximately 150, the largest in Australia1

The owners are now seeking to expand the airpark and are considering a range of options including: 

. 

1. becoming the preferred Regional airfield for General Aviation and recreational aviation for 
the G21 region. 

2. incorporating an aviation industrial park housing businesses dealing within the aviation 
industry. 

This project has been developed to provide Lethbridge Airpark with a clear understanding of the 
factors which have led the business to its present situation in addition to examining the various 
potential options and make recommendations for the future development of the airpark.  The 
project comprises two parts. 

The first part, which is dealt with in this report, is a Business Strategic Review which is designed to: 

1. Identify the business’s immediate past and present position. 

2. Illustrate strengths, weaknesses, opportunities and threats. 

3. Identify and prioritise areas that require attention or change. 

The second part, which will be addressed in a separate report, will examine the various options 
available for development of the airpark and offer a comprehensive plan for the future. 

In undertaking this project, it is acknowledged that the airpark is an important organisation to a 
number of private, community and regional stakeholders and their views will need to be 
considered.   

 
 

                                                
1 http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html 
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Project Methodology 

The details in this report are largely based on the consultative process undertaken by the 
consultants with various stakeholders, including: 

 forum with 25 flying club members, 

 interviews with the Chief Flying Instructor for Lethbridge Airpark, 

 Interviews with the Lethbridge Airpark owners, 

 Interviews with individuals interested in aviation business ventures, 

 meeting with Golden Plains staff, 

 visits to other aerodromes, and 

 a survey to members of the Geelong Sports Aviators’ Club. 

Further desktop research on industry trends and regulations has been conducted to provide an 
overview of the aviation industry as it relates to the interests of Lethbridge Airpark. 
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Background 

 
The History of Aviation 
 
‘Aviation encompasses all the activities relating to airborne devices created by human ingenuity, 
generally known as aircraft.  These activities include the organisations and regulatory bodies as 
well as the personnel related with the operation of aircraft and the industries involved in airplane 
manufacture, development and design.  Many cultures have built devices that travel through the 
air, from the earliest projectiles such as stones and spears, to more sophisticated buoyant or 
aerodynamic devices such as the boomerang in Australia, the hot air Kongming lantern, and kites.  
There are early legends of human flight such as the story of Icarus, and later, more credible claims 
of short-distance human flights including a kite flight by Yuan Huangtou in China, and the 
parachute flight and controlled glider flight of Abbas Ibn Firnas (Armen Firman).  The modern age 
of aviation began with the first untethered human lighter-than-air flight on November 21, 1783, in 
a hot air balloon designed by the Montgolfier brothers.  On December 17, 1903, the Wright brothers 
flew the first fully-documented, successful powered, heavier-than-air flight’2

 
 

 
Figure 1 - First powered heavier-than-air flight, December 17, 1903 

 
 
Since those early days of aviation, advances in materials, technology and global connectedness 
have seen a massive increase in the use and popularity of aviation, for both business and pleasure.   
 
  
General Aviation Industry 
 
The Lethbridge Airpark operates within the General Aviation industry with a strong presence of 
recreational flying activity and support operations.   
 
General Aviation is generally distinguished from Commercial Aviation as those groups and 
individuals who share a common interest in the operation of small aircraft.  The Bureau of 
Transport and Regional Economics (BTRE) has defined general aviation as ‘all non-scheduled flying 
activity in aircraft allocated a VH- registration by the Civil Aviation Safety Authority [CASA], except 
for that performed by the major airlines, but including non-scheduled flying by the regional 
airlines’3

 
.   

However, the Department of Transport and Regional Services has recently reflected on the 
importance of recreational flying of all types and notes that industry analysis needs to consider 
non-CASA regulated activity such as sail planes, ultra-light aircraft, hang gliders, balloons and 
gyroplanes.  Some of these activities offer an alternative training pathway to traditional general 
aviation activity. 
 
Within General Aviation, sports aircraft flying hours have shown a dramatic increase over the last 
decade.  BTRE research from 1994 to 2004 reveals sports aircraft hours had increased by 52%.  In a 
recent report by the Department of Transport and Regional Services, it has been noted that, ‘The 

                                                
2 http://en.wikipedia.org/wiki/Aviation 
3 Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra 
ACT. 
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emergence and growth of sport aircraft types has been a key influence on the general aviation 
industry over recent years.  As noted by one stakeholder consulted through this project: “in the 
1970’s if somebody wanted to fly, there was only one option – today the recreational aviator has 
the choice of a large number of different aircraft types depending on their priorities and their 
budget”’4

 
.   

Sports and recreational aircraft include a wide range of vehicles traditionally categorised as  
ultralights but ‘may also include larger aircraft comparable with traditional fixed wing piston 
engine aircraft, heritage aircraft, warbirds, powered parachutes and trikes, sailplanes and 
gyroplanes’5

  
. 

 
Aerodromes 

 
The aviation industry utilises aerodromes from a wide range of locations and scale.  These include 
international, regional and general aviation airports for a wide range of uses including: 
 

• commercial passenger 
• commercial & non-commercial business 
• commercial goods transport 
• charter services 
• agriculture aerial spraying 
• flight training 
• aerial work 
• sport & recreational flying 

 
The interconnection and interdependence between aerodromes is important to transportation and 
recreational aviators.  This dynamic is driven as much by location, costs and congestion as it is by 
regulation within the industry. 
 
In recent history, aerodromes in Australia have experienced (and continue to do so) dramatic 
structural changes that have impacted aerodromes and the associated business ventures that 
interact with these economic hubs.  In the early 1990’s, aerodrome ownership passed from the 
Federal Government to private owners and to local councils.  The most notable impact of this 
ownership transfer has been the increase in commercial rents in line with local rates in the 
immediate area of the aerodromes.  It is now acknowledged that rents were, in effect, subsidised 
under Federal ownership. 
 
These increases have upset a number of airport users and this has resulted in many aerodromes:  
 

• leasing property to non-aviation customers, and 
• an increase in some business and recreational flyers shifting operation6

 
. 

This second point is of particular interest to this project.  Many businesses and flying enthusiasts 
are currently making choices based on ‘infrastructure costs, quality and location’7

 

.  This is creating 
opportunities for regional aerodromes which cater to the smaller end of the aviation supply chain.   

Reflecting this transition, the BTRE has noted, ‘Managing the growth in traffic is an issue for some 
small aerodromes.  Growing demand has resulted from the relocation of aircraft from metropolitan 
airports as well as local population growth’8

                                                
4 General Aviation Industry Action Agenda: Issues Paper, April 2007, Department of Transport & Action Agenda Secretariat, 
Canberra, ACT. 

.  This trend is certainly evident in the G21 region with 

5 Ibid, p.11 
6 Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra 
ACT, p. 31 
7 Ibid, p. 31 
8 Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra 
ACT, p. 34 
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the proposed closure of the Geelong Airport.  There is considerable cost involved with relocating 
aerodromes and associated leased businesses and it is therefore very important to view investments 
in aerodromes within a long term timeframe. 
 
 
 
Other Local Airports 
 
Lethbridge Airpark is one of a number of smaller airports within the Region.  A comparison shows 
that Lethbridge Airpark contains all of the desirable features for successful operation and 
expansion.  The relationship of Lethbridge Airpark to these other local airports will be examined 
further in the Business Development Plan report. 
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Table 1 – Comparison of local airport features 
 
 

 

 
 

Figure 2 – locations of local airports 
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History of the Airpark  
 
The Lethbridge Airpark was developed by its current owners, Garry and Patricia Baum.  Since the 
first flight in 1992, the airpark has developed a reputation for safety, professionalism and as a 
convivial meeting place for aviation enthusiasts throughout the region and State.  The following 
section provides an overview of the resources, capabilities and history of the airpark. 
 
 

 
 
 
Industry Experience 

Garry Baum’s interest in aviation started at a very young age.  He learnt to fly an ultra-light 
aircraft at 22 years of age and within a month of learning to fly, had bought his own plane and was 
truly hooked on his new hobby.  With over 35 years of experience in the aviation industry, Garry 
has learnt a number of valuable lessons.   

During his early years of flying, Garry witnessed firsthand the beginnings of recreational flight 
training and the development of private aerodromes.  Garry learnt to fly at an airfield in Anakie.  
This airfield was located on the instructor’s own farm which had no infrastructure and very poor 
conditions.  The office was in a caravan and there were no amenities for members of the Geelong 
Sports Aviators Club, which was located on the property. Where others saw this as unimportant, 
Garry saw opportunity and so began his interest in aerodromes. 

Whilst Garry’s involvement with aerodromes and the aviation industry may have evolved over years, 
he has certainly brought a wealth of experience to the Lethbridge Airpark. 

Garry has a great deal of business experience outside of the aviation industry and is well known as 
a dynamic and creative thinker with a passion for making things happen.  He has worked with a 
number of business partners and consortia and is reputed to be professional, ethical and inspiring.  
These qualities, plus Garry’s business expertise and his strong financial position will enable him to 
carry forward the expansion project successfully. 

Some of his non-aviation business ventures include a very successful earthmoving business that 
Garry and a business partner ran with six staff constructing roads, drains, dams, etc.  It was at this 
time that Garry gained the underpinning knowledge and skills required to run a successful business 
in a competitive environment.  Before this business venture, Garry was involved with a cement 
company, farming and a Geelong boat hire business that still operates to this day. 

Garry’s interest in aviation has extended beyond his own personal recreational flying.  Garry has 
been involved in many aviation infrastructure developments throughout the region including: 

• Tullamarine airport – site cutting for adjoining buildings 
• Point Cook airfield – earthworks and road work around the central tower and car park 
• Laverton Airport – road works adjoining airport 
• Torquay Airport – construction of all runways 

 

‘The club boasts some of the best facilities in the region combined with long and 
wide airstrips. The airfield is nestled alongside the Brisbane Ranges between 
Geelong and Ballarat, with Port Phillip Bay to the east and the surf beaches of 
Bass Strait to the south.  

Saturdays will always find the Clubhouse full of aviation enthusiasts and visitors 
are always greeted with a warm welcome. Fly-aways to other airfields and air 
shows are periodically organized throughout the year with everybody welcome 
to attend’. 

http://www.auf.asn.au/clubs/club353.html 
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• Geelong Airport – prime seal of all runways 
• Lovely Banks (a.k.a. Doorknocks) – 

extension on runway 

As a flying enthusiast, Garry has been a member of 
Recreational Aviation Australia (RA Aus) for many 
years.  His membership number is 500 and he 
represents one of the early pioneers of recreational 
flying within Australia - currently membership 
numbers are in the 5000’s.  Garry continues to fly 
to this day.  Garry became an instructor in 2007 
and is a very experienced pilot with over 1,300 
flying hours. 

  
 
A Successful Start 

 
During the 1980’s, flying was only a hobby for Garry, but over time Garry and Patricia decided that 
they wanted to have their own property from which Garry could fly.  Starting in 1988, they spent 
three years looking around the Geelong region for the right land for personal flying.  Recreational 
flying was still in its infancy, and light aircraft were almost unheard of in the region at this point in 
time.  In 1987, there were only two recreational aircraft in Geelong.   
 
This was an opportune time to get involved in recreational aviation which was experiencing 
substantial growth.  The industry was beginning to hit a critical mass.  In 1990, the Australian Ultra-
light Federation reported 2400 members.  By 1993, there were 3300 members and during 2007 
membership topped 70009.  While it has already been noted that sports aircraft flying hours began 
to experience dramatic growth about this time, it should also be noted that there has been a 
substantial increase in amateur built and experimental aircraft during this same period.   In fact, 
BTRE has reported an increase of 114 per cent in the number of amateur built aircraft during the 
decade from 1993 to 200310

 
.   

Also during this period, an important development occurred within the recreational aviation 
industry.  At this time, new aviation rules came into being and a two seater trainer recreational 
aircraft was developed.  This made training for flying more accessible and safer when compared to 
ground training and solo flights.  This sparked the idea for Garry and Patricia to expand their 
concept of a property from which Garry and a few friends could fly, into the dream for a much 
larger venture which could form the basis of a growing aviation business. 
 
The search for the right property 
 
In order to achieve this, they needed a large piece of land with good flying conditions.  Years of 
experience in developing other regional aerodromes provided a sound understanding of the 
requirements.  For the airpark to succeed, Garry decided that he needed a property with: 
 

• free airspace 
• proximity to a main road 
• distance from population 
• the right ground material & drainage 
• an appropriate shape to the property 
• space for two runways 

 

                                                
9 ‘Recreational Aviation Australia, Inc.’ Benchmark events in Australian Recreational Aviation, 
http://www.auf.asn.au/operations/benchmarks.html#growth_continues (11 Mar. 2008) 
10 Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra 
ACT. pg 9 

Figure 3 - the clubroom arrives in April 1992 

http://www.auf.asn.au/operations/benchmarks.html#growth_continues�
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A variety of sites were reviewed and 
studied.  A couple of sites progressed 
to the deposit and permit application 
stage, but were unsuccessful due to 
various objections.  Garry and Patricia 
understood the importance of working 
with neighbours and stakeholders.  In 
consultation with the Bannockburn 
Shire, a suitable land parcel was 
suggested in the Lethbridge area and 
this proved to be the perfect spot.  The 
farm was available for purchase, and 
contained flat, well drained land, with 
no surrounding obstructions.  Garry and 
Patricia bought the property in 
September 1991.   
 
Development of the airpark      Figure 4 - Concrete being poured for the first hangar - September 1992  
 
At purchase, the property had been used for farming.  In order to prepare for its transition to an 
airpark, the owners shifted fences and conducted a wind study to determine the optimum layout.  
Four months after purchase, they applied for a permit for an aerodrome and this was approved by 
Golden Plains Shire.  The first fly-in at the newly formed Lethbridge Airpark was held in September 
1992, just one year after the purchase of the property.  The fly-in was advertised through word of 
mouth and involved twelve planes.      
 
Great attention was paid to the development of the runways and this is where Garry’s past 
experience in runway design and construction came to the fore.  The grading and appropriate use 
of materials for a grass runway has proved the test of time.  In the past 17 years, the airpark has 
never been closed due to an unserviceable runway.  The quality of the runways gives Lethbridge a 
slightly better record for having to close due to weather than the coastal airfields.   
 
In mid-1992, the Geelong Sports Aviators flying club with six members relocated from Lovely Banks 
to Lethbridge Airpark due to the sale of the Lovely Banks airfield.   This initiated the recruitment of 
a Chief Flying Instructor (CFI) for 
Lethbridge Airpark.   
 
Within twelve months of purchase of the 
property, planning permits were approved 
for the first hangar, which housed nine 
planes, the clubrooms, the CFI’s office and 
a toilet block. 
 
In order to operate a flying school, 
facilities must include a separate room for 
the office and training area, a whiteboard 
and space to secure student files.   These 
were all included with the clubrooms.  
Also, additional services of a level 2 
maintenance operator was sought and 
hired in 1993.   
 
The first hangar was filled within 2 months and proved very popular as it provided protection for 
the planes.  The property is conveniently located 28 km from the coast – close enough to be easily 
accessible for sightseeing and yet far enough away from the corrosive effects of a seaside airfield.  
Salt water corrosion on planes is not unlike the damaging effects on automobiles but with even 
more dire consequences if mechanical failure occurs.  Hangarage and the resulting protection of an 
individual’s aircraft is a key driver for most private enthusiasts.  The protection of aircraft can also 
make a significant difference in the resale price of a plane. 

Figure 5 - First plane in hangar - August 1992 



                              
 Lethbridge Airpark 

Business Strategic Review 
 

 
Page 16 of 34 

As the Flying Club membership grew, demand for hangar space increased.  Having once learnt to 
fly, many people then wanted their own planes.  As a result, a number of hangers have been added 
– valued at $80,000 to $100,000 each.  These hangars have never been empty.  Currently, fifty 
planes are housed at the airpark in six hangars.  Current waiting lists suggest strong demand for 
more hangars.  However, the owners would like to review current zoning and planning options 
before moving forward.  This desire to plan strategically would see the layout of the airfield 
become more efficient, safer and more aesthetically pleasing.  
 
 
Safety 
 
Safety within the aviation industry remains an important driver.  For the sport and recreational 
sector there has been a marked improvement due to introduced training requirements, better 
designed aircraft, a maturing collective knowledge in this growing sector and the improved safety 
regulations within regional aerodromes.  A recent Roy Morgan survey into public attitudes to 
aviation safety found that those involved in regional flying were less concerned about ‘arriving 
safely’ in 2005 when compared to the results in 200011
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 Table 2 – Attitude on Aviation Safety between Regional Centres and Towns 
 
 
The Lethbridge Airpark has been an avid contributor to this improved perception of safety with a 
number of infrastructure and safety measures implemented.  A viewing tower was installed in 1996 
to improve visibility and training capability.  Another key safety aspect which is often commented 
on by club members is the taxiways running parallel to each runway.  These taxiways improve not 
only the capacity of the aerodrome, but facilitate a much safer and more efficient management of 
traffic.  This capacity is not available in many other regional aerodromes and certainly distinguishes 
the Lethbridge Airpark. 
 
Reflecting the increased capacity and traffic handled at the Lethbridge Airpark, in 2002 the airpark 
was also given its own radio frequency by the Civil Aviation Safety Authority (CASA) as a safety 
feature.  Road signage was also installed in 2001 to improve awareness.  Fire services were first 
installed in 1996 and grew to include a water reserve, quick-fill pumping capacity to supplement 
town water pressure, fire extinguishers, fire blankets and fire exits for all hangars.   
 
 
 

                                                
11 Public Attitudes to Aviation Safety 2005, 2005, Roy Morgan Research prepared for CASA, Canberra, ACT 



                              
 Lethbridge Airpark 

Business Strategic Review 
 

 
Page 17 of 34 

The flying club  
 
The flying club has been the ‘heart and soul’ of the Lethbridge Airpark and has been instrumental 
in working with the current owners to grow and develop the capacity of the operation.  The flying 
club which had only six members when it arrived at Lethbridge in 1992, now has 150 members, and 
is the largest club of its kind in Australia12

 

.  Another reason for the increase in membership numbers 
is the sense of ‘mateship’ at the Club, which runs a number of social events such as regular 
weekend barbeques, a Christmas party as well as a ‘Christmas in July’. 

The members of the Flying Club also organise a fly-in every year, which involves aviators flying in 
from all over the country and staying overnight with friends or camping.  In the early days of the 
airpark, about ten people attended the fly-ins.  Numbers can now exceed fifty people, with some 
pilot arriving from as far away as South Australia and NSW.  The reputation of the Lethbridge 
Airpark events has certainly grown over the years.  

 
The flying club also organises trips to other places 
around the country.  Planes from all over Australia 
fly from town to town as a social event, with 
Lethbridge featuring a regular stop - well known for 
its hospitality and excellent facilities.  
 
The airpark at Lethbridge is also a staging area for 
planes flying into the Avalon Air Show which 
highlights Lethbridge Airpark’s runway performance 
and important location for the region.  The 
Lethbridge Airpark has been supporting the Avalon 
Air show since its inception in 1992. 

 
 
 
 

Figure 6 - Preparing for a fly-in 
 
The owner, Garry Baum, often finds himself wearing two hats; that of Flying Club member and that 
of the owner.  On the one hand, he is part of the social network of pilots who use the airfield and, 
in this role, he needs to ensure that he allows the Club members to make the decisions about how 
the club operates.  On the other hand, he needs to understand what people need and want from 
the airpark and to ensure that all operations meet the required safety standards.   
 
 
 
 
 
The flying school 
 
A recreational flying school has operated at Lethbridge Airpark since it opened in 1992.  The Chief 
Flying Instructor (CFI) and Airpark owner work closely together to ensure that the airpark is 
meeting regulatory requirements while providing an enjoyable environment for members and 
clients. As a qualified instructor himself, Garry certainly understands the regulatory requirements 
with which the CFI must contend. 
  
Students of the school come from every walk of life.  For instance, the school has three commercial 
pilots who are working towards their recreational aviation pilot’s licence.  Another student started 
at Lethbridge as a secondary school pupil doing work experience learning fencing and took up 
flying.  He is now the CFI at Ballarat airfield.   
 

                                                
12 12 http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html 
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The Flying School has 32 students on its books, of whom approximately 25 are active students. Over 
time the school has seen an increasing number of women learning to fly, and the age range of 
students is 15-82. 
 
The Flying School uses the airfield 6 days per week and operates in-flight instruction for 
approximately 20 hours/week. 
 
Other users of the airpark 
 
Since its inception, the airpark has been used by a range of aviation groups.  These have included 
10 seater twin aircraft, helicopters, gyros and parachutes.  The policy of the owners has been to 
open the airpark to everyone.  However, all groups and individuals wishing to use the airpark are 
required to follow all necessary safety procedures.   

There are no limiting factors on the grass strips for the classification of the aerodrome.  This 
classification allows planes up to 12,700 pounds to use the aerodrome.  The runway length has been 
increased by 300 metres on the east-west runway and 100 metres on the north-south runway to 
improve training conditions.  These extensions make it easier for take off and landing whilst also 
keeping the facilities more ‘neighbour friendly’ as aircraft are higher in the air when leaving the 
property.  

 
Whilst the main focus of Lethbridge airpark is built around recreational aviation, there are a 
number of community groups who also use, or have used, the airpark for other purposes.  These 
include: 
 

• Car clubs and motor bike clubs use the land for rallies.   
• The Lions Club has used the venue to conduct fund raising activities.   
• The Shell rally has been conducted at Lethbridge. 
• The Parachute Club has used Lethbridge in the past. 
• One of the primary users of the airpark’s facilities is the Country Fire Authority.  The CFA 

have used the airpark since its beginning to train its members for the Geelong Show.  They 
have also run a range of different training activities, such as how to use fire extinguishers.  
Very importantly, the CFA Regional Emergency Control Headquarters also uses the airpark 
as a staging ground in fire fighting activities.  

 
As well as recreational flying activities, a number of aviation businesses use Lethbridge Airpark.  
These include: 
 

• Aircraft Hire – presently there are three planes for hire with a fourth recently ordered.  
There is high demand for aircraft hire as this is the usual option for those recently trained 
as pilots. 

• Aircraft Sales – Alpine Aviation has been selling planes for almost 10 years.  Two years ago 
this operation relocated to Lethbridge Airpark with its own dedicated hangar.  Turnover is 
in excess of $1 million.  There is a great deal of interest by other aviation firms to set up at 
Lethbridge Airpark 

• Aircraft Assembly – Assembly is performed by Alpine Aviation and a variety of other smaller 
outfits.  This is a burgeoning sector of the market for sports flying as more planes become 
available in a kit format within Australia.   

• Aircraft Mechanical Maintenance – Presently an aircraft mechanic is on-call from Melbourne 
and is contracted to come in by members on an ‘as-needs’ basis. 

• Aerial Spraying and Crop Dusting – A variety of operators use Lethbridge Airpark throughout 
the year to drop and load fertilizer for their services within the region.  This occurs roughly 
ten times per year. 
 

Estimated turnover associated with the airfield is $1.5m p.a. 
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Figure 7 - Layout of Lethbridge Airpark 



                              
 Lethbridge Airpark 

Business Strategic Review 
 

 
Page 20 of 34 

 
‘A ‘SWOT Analysis is a strategic planning 
tool used to evaluate the Strengths, 
Weaknesses, Opportunities, and Threats 
involved in a project or in a business 
venture. It involves specifying the 
objective of the business venture or 
project and identifying the internal and 
external factors that are favorable and 
unfavorable to achieving that objective. 
The technique is credited to Albert 
Humphrey, who led a research project at 
Stanford University in the 1960s and 
1970s {using data from Fortune 500 
companies}’ 

 
http://en.wikipedia.org/wiki/Swot_analysis 

 

SWOT Analysis 

The Lethbridge Airpark is presently at an important juncture.  The owners have commissioned this 
project to review the current situation so that they are able to make better informed strategic 
decisions that will have a long term impact on the 
future direction and success of the organisation.   

To make informed decisions that will have a long term 
impact, it is important to understand the current 
strengths and weaknesses of the business as well as 
the opportunities and threats in the current 
environment for the airpark.   

To this end, a SWOT analysis was initially conducted 
with 25 members of the flying club.  This group has a 
vested interest on many levels with the airpark and is 
well informed on the sports and recreational aviation 
industry.     

Further, a separate SWOT analysis was conducted with 
Garry and Patricia Baum, the current owners of the 
Lethbridge Airpark.  This was done separately to 
ensure that each group could speak freely and openly.   

The following two tables represent the SWOT analyses produced by the groups.  These tables 
represent the top five answers for each category as voted by the participants involved. Further 
detail can be found in Appendices 1 and 2. 

      Flying Club SWOT Analysis 

Strengths Weaknesses 

1. Social atmosphere  

2. Current abilities & skills of club 
members in aircraft maintenance 

3. Unrestricted airspace 

4. Local flying school 

5. Direction and length of runways 
 

1. No fuel  

2. Quality of classroom, office & toilet 
facilities 

3. If owner sells property – Airfield could 
be under threat 

4. Nothing to attract visitors on a casual 
basis through week 

5. PAL – runway lighting 

Opportunities  Threats 

1. Flying school education/development  

2. Potential to become a regional 
airport  

3. Aircraft sales growth  

4. Major airfield closures in populated 
areas  

5. Basing of aviation related industries 
here – maintenance facilities, 
hospitality, parts industries  

1. Some Council regulations  

2. Proximity to neighbours  

3. Other airfields in the region – Barwon 
Heads, Grovedale, Avalon  

4. Current neighbouring landowners  

5. Involved regulatory procedures  
 

Table 3 – Flying Club SWOT 

http://en.wikipedia.org/wiki/Strategic_planning#Elements�
http://en.wikipedia.org/wiki/Project�
http://en.wikipedia.org/wiki/Business�
http://en.wikipedia.org/wiki/Albert_S_Humphrey�
http://en.wikipedia.org/wiki/Albert_S_Humphrey�
http://en.wikipedia.org/wiki/Stanford_University�
http://en.wikipedia.org/wiki/Fortune_500�


                              
 Lethbridge Airpark 

Business Strategic Review 
 

 
Page 21 of 34 

    Owners’ SWOT Analysis 

Strengths Weaknesses 

1. Location  

2. Free airspace – no foreseen 
restrictions to apply 

3. Services – e.g. 3-phase power & 
town water  

4. Population within driving distance 

5. Affordable – use & development 

 

1. Zoning  

2. Runways not paved 

3. No PAL/runway lighting 

4. Inadequate facilities for visitors 

5. Entrance off highway – slip lane; need a 
second entrance 

Opportunities  Threats 

1. Tourism potential 

2. Maintenance component 

3. Employment  

4. Development & expansion 

5. Ring Road 

 

1. Zoning currently under farming 
Residential  

2. Lethbridge township expands residential 
dwellings towards airpark 

3. Subdivision out in the country 

4. Opposition from townspeople  

5. Private ownership may discourage 
Government involvement 

 

Table 4 – Owners’ SWOT 

Comparison of SWOT Analyses 
As can be seen, there is significant overlap between the items identified by both the owners and 
members of the flying club.  Both identify the features of the airpark, including airspace as being a 
major strength and both identify the need for improved infrastructure and facilities as a weakness.  
With regard to opportunities, both groups identified the potential for expansion and increased 
aviation related services on the airpark as important.  However, there were also some differences 
in items identified by each group.  For instance, the owners felt that the current farming zoning 
and future town expansion were threats, whereas the flying club members focussed more on 
proximity to neighbours.  These differences were mainly due to the natural focus of flying club 
members on the actual day to day use of the airpark as opposed to the more strategic focus of the 
owners.   

The specific items within each category are discussed below. 

 

Strengths 
A variety of strengths have been highlighted within the forums conducted.  Of particular 
importance are: 

 

Proximity to Regional Centres 

Lethbridge Airpark is conveniently located on a highway within easy driving distance between a 
number of regional centres.  Whilst aerodromes are by their nature a destination business, it is 
important to be conveniently located within a short driving distance to a large customer base.  
Driving time from some of these locations will reduce dramatically with the opening of the Ring 
Road. 
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Town Centre 
Distance to 
Lethbridge Airpark 

Driving Time to 
Lethbridge Airpark 

Ballarat 50 kms 36 min 

Geelong 38 kms 28 min. 

Melbourne (Western suburbs)* 82 kms 55 min. 

Bacchus Marsh 61 kms 53 min. 

Colac 87 kms 63 min. 

Winchelsea 50 kms 39 min. 

          * Laverton North                        Table 5 – Proximity to Lethbridge Airpark                           
 

Further, the location is well suited to an aerodrome with flat countryside, unrestricted airspace 
and no natural impediments to create difficult wind currents.  It is easily sighted from the air and is 
often used as a landmark within the flying community. 

Social Atmosphere 

Most people involved with the Lethbridge Airpark speak very highly of the positive and accepting 
social atmosphere.  Whilst this rated as the most important strength by club members it is also 
reflected in comments by fly-in guests from other communities.  

Whilst there can often be some rivalry between RaAus and GA licensed pilots in other aerodromes, 
that is not the case within this group of aviators.   

 

Experience and Expertise 

This camaraderie is particularly useful within the sports and recreational flying community whereby 
experiences are shared and expertise is sought.  Members are quick to point out the various 
capabilities within the membership with regard to maintenance, parts sourcing and kit building.  
There is a growing level of expertise within the community of aviators at Lethbridge Airpark that is 
building to a critical mass.  Some have openly spoken of starting businesses within the industry and 
have approached the airpark owners on possible ventures. 

The experience of the owners should not be overlooked.  Garry’s background in aerodrome 
development and his involvement in recreational flying place him as one of the most experienced 
operators in the G21 region.  He is well respected within the club and has successfully managed the 
controlled growth of the airfield to this point in time.  His other business ventures also provide a 
breadth of business knowledge that positions him well to grow the current business. 

 

Facilities 

The current facilities distinguish the Lethbridge Airpark from other regional aerodromes.  The most 
outstanding feature is certainly the runway and taxiways.  Whilst the runways are grass – a common 
feature for most regional aerodromes – they are of high standard with appropriate material, 
drainage and layout that provide safe usage by heavy aircraft not always accepted at other regional 
aerodromes. 

Town water and three-phase power are available on site which can provide for light industry. 

The clubroom has been expanded three times within the last 16 years in order to accommodate a 
membership which has increased from 6 to 150 in this time.  Whilst basic, the clubroom provides a 
comfortable and open meeting space for flying members and visitors alike.   
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The hangarage available cannot be overlooked as this is a high demand facility from members and 
not always available in other regional aerodromes.  Whilst not necessarily identified by the SWOT, 
hangarage is identified as a key demand driver within the sport and recreational flying industry. 

 

Regional Aerodromes Approximate 
Hangarage Capacity 

Lethbridge Airpark 50 

Barwon Heads – private hangars 25 

Geelong Airport 0 

Ceres Airfield 4 

Torquay Airport 6 

Ballarat Airport 70 

Table 6 – Regional Aerodromes Hangarage Capacity 
Flying School 

The existing flying school was identified as a key strength by both SWOT listings.  This certainly 
reflects well on the professional approach of the current CFI running the Ra-Aus certified training 
centre.   

Anecdotally, the school is also well supported by lengthy runways, clear airspace and good training 
zones close to the airpark.  Many club members spoke very highly of the positive support during 
their training time by the CFI and community at the aerodrome.  This is reflected by the diversity 
within the student numbers. 

 

Weaknesses 

In reviewing the key weaknesses identified, the following aspects are noted: 

Facilities 

Whilst the facilities have been highlighted as a strength, it is interesting to see them also noted as 
a weakness.  It is helpful to review this within the history of the aerodrome and expanding club 
membership.  The aerodrome has steadily expanded over the last decade and, with that expansion, 
there has been an increase in facilities made available.  Investments have been made by the 
aerodrome owners along with much volunteer work done by club members.  Club members have 
also invested in their own aircraft, whether it is a first time purchase, maintenance work or trading 
up, as the case may be.   

Within this context of expansion and continued improvements, there is the clear expectation that 
this trend will continue.  Whilst many reflected upon the strength of the current facilities, they 
were also clearly thinking about the next steps.   

Within the weaknesses identified, owners and members alike identified the need for fuelling 
services as a key weakness for the current operation.  At present, planes must fly to another 
aerodrome in order fuel up – the closest being Geelong Airport.  However, it should be noted that 
the owner is currently in negotiation with Shell Australia to locate a fuelling service at Lethbridge 
Airpark. 

PAL or runway lighting was also identified by club members, while owners reflected on the need for 
paved runways in order to take on heavier aircraft.  The owners also believed that the current auto 
and aircraft parking laneways were too close and not clearly separated.  As the site becomes 
busier, this poses some risks that must be dealt with. 
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Finally, the members identified the training facilities (i.e. classroom, office and toilet block) as a 
weakness.  Whilst members are proud of the flying school, they reflect that the facilities could be 
upgraded to match the professional nature of the service being delivered within the airpark. 

 

Attracting New Visitors 

A further weakness identified within the SWOT analysis was the ability to attract visitors or new 
client/club members.  The current members acknowledge that many within the general community 
are not aware of the Lethbridge Airpark nor are they aware of the accessibility of flying as a hobby.  
The owners reflected a similar concern in the current weakness in advertising and marketing by the 
organisation.   

At present most new contacts are through word-of-mouth and current aviation networks. 

 

Continuity 

Interestingly, many members spoke of their concern for the continuity of the Lethbridge Airpark.  
Members voiced their fear that if the owner sold the property, it may not continue as an 
aerodrome.  Clearly, there is a strong affinity to the site by the members and this comment speaks 
to an ongoing commitment to the club.   

Whilst acknowledging that this concern is valid in its own right, it may also emanate from some of 
the structural changes occurring at other aerodromes throughout the region.  Most notable are the 
past closure of the club’s last home airfield and the proposed closure of the Geelong Airport due to 
residential development.  

 

Opportunities 

In reviewing the opportunities for the Lethbridge Airpark in the external environment, the two 
SWOT analyses identified the following key issues: 

 

Training Pathways 

Many participants in the Lethbridge Airpark foresee the opportunity to grow the flying school and 
training capacity of the airpark.  Presently, the flying school provides training for RaAus 
qualifications.  Whilst many spoke glowingly about the school and its current growth, the comments 
on training expansion went further than the recreational qualification. 

It was acknowledged that the RaAus 
qualification was often used as a 
‘stepping stone’ towards the GA 
certification.  Although there is a 
great deal of overlap between the 
two, the GA certification allows 
pilots to fly larger planes in a wider 
range of situations.  Some pilots will 
start off with a RaAus qualification, 
and then move on to a GA license.  
Further training under their GA 
license will allow them to gain other 
ratings.  The GA license is also seen 
as a stepping stone towards a full 
commercial pilot’s license.   

Many club members, including the 
CFI, felt there was an opportunity to 
expand training at the aerodrome to 

 ‘The pilot shortage has raised fears about the loss of 
valuable experience from the cockpits of the nation's 
regional airlines. 

Qantas Link this week became the latest regional carrier 
to announce route cuts, saying it would suspend flights in 
NSW and Queensland because of higher than normal pilot 
attrition.  

But Regional Express, which says it has been experiencing 
an annualised attrition rate of 60 per cent, has also been 
forced to announce service suspensions and cancellations.’ 

Steve Creedy, 29 February, 2008, The Australian 
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include GA licensing.  This would require another CFI and/or flying school operation.  The owners 
went further, and foresee a demand for helicopter training, and other recreational aviation 
training.   

Other opportunities related to pilot training involve accommodation for live-in students.  Airlines 
are currently experiencing a growing pilot shortage and this is highlighted by the increase in 
cadetships and subsidised training programs on offer by a number of airlines. 

The owners also acknowledge the opportunity to increase the number of GA registered planes at 
the aerodrome as a way of broadening the customer base.   

 

Regional Aviation Hub 

In light of the evolution of the airpark over the last sixteen years, many participants within the 
SWOT analysis highlighted the business opportunities for the airpark that are aviation related.  
Strong opportunities were described within aircraft sales and even recreational aircraft 
manufacturing – both high growth sectors within the aviation industry with export and import 
replacement implications.  Other opportunities highlighted included aviation maintenance and 
parts supply, presently done through mail-order by many members.   

Other employment opportunities included tourism flights and joy flights, especially in relation to 
the international demand to see the coast and the traditional highlights such as the Great Ocean 
Road and the Twelve Apostles. 

The farming community also has traditionally had a need for crop dusting and aerial spraying that 
may grow in demand as the drought hopefully diminishes in impact. 

Also, the owners see as a possibility, strong ties to aviation training within schools (i.e. secondary 
schools, TAFE’s and universities) that may need sites for practical experience within the industry.  
This would provide a great contribution towards addressing the global shortage of pilots. 

In essence, the group described the opportunity to build a regionally important aviation hub that is 
able to build synergy for the long term viability of the aerodrome. 

The G21 organisation has provided initial verbal support for expansion and development, identifying 
the project as of Regional significance. 

 

Regional Location 

Whilst proximity to local communities has already been highlighted, within the aviation industry 
context, it should be noted that the Lethbridge Airpark has many opportunities made available by 
its location. 

The current location is far enough away from any city or large settlement which means it is unlikely 
to be built out in the foreseeable future.  Also, the further acquisition of land is uncomplicated by 
the fact that there are only three properties abutting the aerodrome.  In the long term, this 
provides many options. 

Further, with the addition of the Ring Road around Geelong, there will be highway speed access to 
Melbourne and cities along the Princes Highway from the Airpark.  This improved access also 
provides a more direct and shorter drive between Avalon Airport and the Lethbridge Airpark for 
tourists and flying enthusiasts alike. 

 

Threats 

Pathways to Local and State Government 

The perception within club membership and owners is that there are barriers to development and 
growth due to zoning and regulatory requirements.  Initial discussions with the Golden Plains Shire 
regarding development of the Lethbridge Airpark have highlighted the complex process required for 
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rezoning the airpark.  For this to be successful, a fully researched and costed planning application 
will need to be presented to the Council’s Planning department.   

 

Neighbour Relationships 

As the aerodrome continues to expand its operation there is the concern that this may create 
growing resistance from neighbouring properties.   

Further, there is a belief by the owners that rezoning is required in order to expand infrastructure 
and allow some structures to be built closer to the property boundary lines.  Currently, no buildings 
are allowed within 100 metres of the boundary line under the farming zone designation. 

The owners acknowledge that further development may require a separate access to the property 
which may be encumbered by neighbouring property owners. 

 

Competing Aerodromes 

The club members saw competing regional aerodromes (e.g. Barwon Heads, Grovedale, Avalon) as 
possible threats to the current operation.  As each of these aerodromes is privately held, it is 
unknown how they will respond to any expansion of Lethbridge Airpark without a regional plan or 
local and State support.  Interestingly, though, the owners actually saw the other aerodromes as an 
opportunity for cooperation rather than competition. 
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The Road Ahead 

The Lethbridge Airpark is particularly well placed to take advantage of a growing segment of the 
aviation industry – namely the sport and recreational flying sector.  This market continues to grow 
and is well supported by better technology and an increasing variety of light aircraft.  Flying is 
more accessible than at any other time in history.   
 
However, as a relatively new entrant to the aviation industry it is important to note that early 
decisions will have longstanding impact – not the least of which is the location of aerodromes.  
There are many ‘sunk costs’ in developing an aerodrome that are not transportable to other sites, 
including runways, fuelling stations and infrastructure in general that are, by necessity, outside of 
residential areas. 
 
To this end, as Lethbridge Airpark considers the future development options, this SWOT analysis has 
highlighted a number of areas that require attention and change.  

 

Areas Requiring Attention 

The following areas require attention in developing future options for the Lethbridge Airpark: 

 

Changing Market Dynamics 

The current aerodrome market has been largely impacted by the development of the Avalon Airport 
and impending closure of the Geelong Airport.   

The increased commercial traffic at the Avalon Airport has impacted a number of aerodromes along 
the coast including Barwon Heads and Geelong Airport.  Primary impacts for these airports include 
the restricted airspace and approach pathways that are now constrained by Avalon Airport. 

The proposed closure of the Geelong Airport has created a great deal of movement within the 
recreational flying community and it is important for the region to develop a long term plan for 
airport locations and services. 

All of this will have a flow-on effect for the Lethbridge Airpark and it will be important to 
understand the regional needs and flying community opportunities as they evolve. 

 
Improving Facilities 

Continued attention will be required on improving facilities both in availability and quality to meet 
the evolving and future needs of the flying community.  Of particular note, is the need for 
increased hangarage and separation of auto and aviation traffic as immediate and imperative needs 
identified by the participants in the SWOT analyses. 

 

Maintain Flying Club Focus 

The Flying Club has been the ‘grass roots’ basis for expansion and community support for the 
Lethbridge Airpark.  There is a great deal of trust and goodwill between club members and the 
aerodrome owners that has much value for future developments.  It should not be forgotten that a 
great deal of experience and expertise lies within this group.  It is likely that any future aviation 
industry development may well come from members of this group as they are best placed to know 
the opportunities and demand for goods and services. 
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Areas Requiring Change 

From the SWOT analyses there are a number of required changes that can be identified.  They 
include: 

Build Destination Traffic 

As the Lethbridge Airpark considers future development, it will require a concerted effort to 
develop more traffic onto the site to enhance membership and participation in aviation industries.  
At present, the main purpose for destination traffic is recreational flying.  However, by building 
traffic for Joy Flights, aviation retail, school visits, flight training and other such related 
businesses, Lethbridge Airpark will quickly build a critical mass to ensure long term viability. 

  

Develop Synergistic Industry 

Building on the strong recreational club foundation, the Lethbridge Airpark will need to grow its 
service offering to meet growing club member expectations and to build a reputation within the 
recreational aviation market.   

Whilst the location is well suited for aviation and the long term viability of the aerodrome, it is also 
challenged to develop new industry.  To this end, the owners will have to clearly articulate a strong 
theme and future vision that provides synergies for industries to co-locate at the Lethbridge 
Airpark.  This will best be done in cooperation with local and State organisations within a context 
of a regional plan.   

 

Flight Training 

The flight training school has been the engine behind the growing club membership.  However, it is 
acknowledged by club members, owners and the CFI that this should be broadened.  A variety of 
aviation training pathways will provide for a broader customer base and even the possibility of 
training as an export service for overseas pilots. 

 

Long Term Plan 

The current site has evolved and grown to meet the needs of recreational flyers through a close 
relationship between club members and the airpark owners.  However, there is growing concern by 
club members as to the risk of the owners selling the property, resulting in the closure of the 
airpark.  Although this is not an option considered by the owners, it is an issue that should be dealt 
with.   

The best means to deal with this is to develop and communicate a strategic long term plan for the 
Lethbridge Airpark.  

 

Site Planning 

Site planning has in the past been done in an ad hoc manner and most often revolved around the 
addition of hangars.  In order to cater for future growth, the construction of accommodation 
facilities for flying students and a café for visitors will become more strategically important.  As 
future plans are developed, the land parcel will need a more structured approach to planning, 
especially if there are industrial and commercial components to be considered.   

Build Ties with Local and State Government Agencies 

Due to the infrastructure needs of an aerodrome and the sunk costs associated with its 
development, it is important to develop a strong understanding of long term regional needs and 
developments.  This is best done through open communication with local and State government as 
well as key regional organisations such as G21.  This communication need is a two way street as 
many of these organisations may not fully appreciate some of the aviation industry dynamics 
currently at play.   
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Conclusion 

Lethbridge Airpark represents a significant regional asset with the potential to impact aviation skill 
shortages and develop regional industry in a growth segment of the aviation industry.   

The owner, current club members and associated stakeholders have highlighted the existing 
strengths, weaknesses, opportunities and threats.  The picture painted by this group is one of a 
dynamic and active operation with a great deal of potential for the region. 

Whilst the current airpark has shown an adept ability to grow and evolve, the next step requires 
careful planning if it is to successfully meet regional needs. 

This report sets out the issues that require attention and change in order for the airpark to 
successfully prepare for the future.  The second report required by this project will further 
examine the issues impacting on the aviation industry both locally, in Australia and overseas in 
order to identify opportunities for expansion of Lethbridge Airpark, as well as identifying possible 
models for that expansion. 
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Appendix 1 
 

SWOT Outcomes from Lethbridge Airpark Club Membership 
 

Scores in brackets = number of votes given by participants for each item. 
 

Strengths Weaknesses 
1. Social atmosphere (16) 

2. Current abilities & skills for 
maintenance of club members (13) 

3. Unrestricted airspace (12) 

4. Local flying school (10) 

5. Direction and length of runways (6) 

 

 
 

Workshop availability (5) 
Excellent hangarage facilities (3) 
Great clubroom facilities (3) 
Fellowship (3) 
Flat country (3) 
History – longevity of airfield (2) 
Main highway access (1) 
Room for expansion – within current 
boundaries (1) 
Non-residential neighbourhood 
Alternatives to build with or without residences 
Open area location 
Competitively priced hangarage 
On-site aircraft dealership 
Costs relative to other airfields 
Runways – decent 
No controlled airspace 
Own CTAF 
Weather 25% 
Club environment 
Various expertise of club members 
Club still growing (130 members now vs. 5 
members 15 years ago) 
Owners’ personal involvement in Airfield and 
club 

 

1. No fuel (11) 

2. Quality of classroom, office & toilet 
facilities (8) 

3. If owner sells property – Airfield could 
be under threat (8) 

4. Nothing to attract visitors on a casual 
basis through week (5) 

5. PAL – runway lighting (2) 

 
Mixing of guest vehicles & aircraft (1) 
Club does not own assets (1) 
Geographical position – freight costs 
Current lack of infrastructure for businesses 
Grass runways (by some) 
Costs – personal expense of members 
Distance from Melbourne 
Weather 75% 
Runway surface for larger aircraft 
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Opportunities Threats 
1. Flying school education/development 

(5) 

2. Potential to become a regional airport 
(5) 

3. Aircraft sales growth (4) 

4. Major airfield closures in populated 
areas (3) 

5. Basing of ‘AV’ industries here – 
maintenance facilities, hospitality, parts 
industries (3) 

 
Road access – 100 km/h speed limit (3) 
Sightseeing flights – charter flights of any sort 
(3) 
Aerial ambulance (3) 
Fire base staging area (2) 
New development could lead to better facilities 
for us (2) 
Proximity to regional centres – Geelong and 
Ballarat (2) 
Retail opportunities (2) 
RA Australia support (2) 
Operators leaving other airfields because of 
costs (1) 
Employment (1) 
Club member activities for charities, courses, 
etc. 
Lethbridge weather pattern – better pilots 
Distance from Geelong, Melbourne, Ballarat 
(central location to) 
Supportive Council 
Overnight accommodation (local) 
RA Aus Growth 
Lack of hangarage at other airfields 
PAL runway lighting 
Relocating of weather station from Sheoaks 

 

1. Some Government regulations (8) 

2. Proximity to neighbours (7) 

3. Other airfields in the region – 
B/heads, Grovedale, Avalon (7) 

4. Current neighbouring landowners (5) 

5. Complexity of rezoning process (2) 

 

 

 

 
Other land developments in the area (2) 
External cost imposts (2) 
Distance from Geelong, Melbourne, Ballarat 
(2) 
Lack of regular public transport to Geelong, 
Melbourne, Ballarat (2) 
Lack of overnight accommodation 
Low cloud 
Development of ‘RPT’ level 
More development could lead to a loss of our 
independence 
Lack of sewer 
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Appendix 2 
 

SWOT Outcomes from Lethbridge Airpark Owners 
 
 

Strengths Weaknesses 
 
 

1. Location of airpark in relation to major 
towns (travelling distance less than 1 
hour), and location on highway 

2. Free airspace 
3. Town water & power – up to 3 phase 

(suitable for industry) 
4. Population within driving distance 
5. Affordable – use & development 

 
Freehold opportunities 
Experience in running an airpark / ongoing 
business 
Time for which airpark has been operating 
Rapport with neighbours (signed agreements) 
Runways 
Taxiways 
Facilities – clubrooms, toilets, hangars 
Close proximity to Avalon 
Existing flying club – brings lots of air traffic 
and people 
Events bring more activities and people 
Drainage – can fly all year around & ground is 
good all over property 
Open space means good airspace and less 
turbulent weather – easy to manoeuvre in 
cloud as there are no hills to worry about 

 

 
 

1. Zoning 
2. Grass strips may need to be paved for 

heavier traffic 
3. No PAL / runway lighting 
4. Inadequate facilities for visitors 
5. Highway entrance – slipway & 2nd 

entrance 
 
 
 
No fuel on site 
Poor advertising/marketing 
Poor signage of airfield on road 
Not enough GA planes 
No GA training 
Aircraft and cars come too close to each other 
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Opportunities Threats 
 
1. Tourism and joy flights 
2. Aviation maintenance service 
3. Bring employment into area 
4. Development and expansion 
5. Ring Road will make airpark more 

accessible 
 

Tourists can fly in to Avalon and be close to 
Lethbridge 
Won’t be built out 
Increase in GA training 
Plan for a better layout 
Power and other facilities for industry 
Integrate aviation industry on site 
Crop duster and aerial spraying 
Helicopter training 
Live in students 
Connection with schools 
Increased money making opportunities for 
everyone through business synergies 
May be able to purchase more land 
Private ownership means that owners can 
follow own vision without compromising on 
quality or safety 
Accommodation 
Retail services, eg. Motel, café, shop selling 
aviation related items. 

 

 
1. Zoning currently under farming 

Residential expansion in the area 
2. Subdivision out in the country 
3. Opposition from townspeople 
4. Private ownership may discourage 

Government involvement 
 

Other competitors 
Access off road may not be adequate for 
future expansion – may need turning lanes 
Need two entrances 
Insufficient support from Shire for residential 
possibilities 
Insufficient knowledge within Shire of how an 
airfield operates 
Can be taken over by CFA in fire situations 
Hasn’t been done elsewhere in the Region, so 
having to ‘trail blaze’ 
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Executive Summary


Over recent years, recreational flying in Australia has grown substantially in both numbers of pilots and advances in technology and design.  As a result, this is one of the fastest developing sections of the aviation industry.  This growth is also reflected in the expansion of the Lethbridge Airpark which commenced operations in 1992 as a small venture designed for use of the owners, Garry and Patricia Baum, and a few friends.  

Garry’s interest in aviation has extended beyond his own personal recreational flying.  Garry has been very involved in many aviation infrastructure developments throughout the region including:


· Tullamarine airport – site cutting for adjoining buildings


· Point Cook airfield – earthworks and road work around the central tower and car park


· Laverton Airport – road works adjoining airport


· Torquay Airport – construction of all runways


· Geelong Airport – prime seal of all runways


· Lovely Banks (a.k.a. Doorknocks) – extension on runway


Garry is a member of Recreational Aviation Australia (RA Aus), has over 1,300 flying hours and, in 2007, became an instructor.

In searching for the right property, the owners’ criteria included:


· free airspace


· proximity to a main road


· distance from population


· the right ground material & drainage


· an appropriate shape to the property

· space for two runways.


With help from Golden Plains Shire, a suitable property was found at Lethbridge.


Since that time, Lethbridge Airpark has expanded to house the largest recreational flying club in Australia, growing from six members in 1992 when the club first relocated to Lethbridge Airpark, to its current number of 150 members.  A recreational flying school is also located on the aerodrome.  The facilities have also improved to include six hangars housing fifty planes, as well as clubrooms and amenities for members, and a training facility.  

The property is now also used by a range of aviation enthusiasts, including 10 seater twin aircraft, helicopters, gyros and parachutes as well as by numerous community groups, including the Country Fire Authority which uses Lethbridge Airpark as a staging ground in fire fighting activities.  

As well as recreational flying activities, a number of aviation businesses operate from Lethbridge Airpark.  These include:


· Aircraft Hire – presently there are three planes for hire with a fourth recently ordered.  There is high demand for aircraft hire as this is the usual option for those recently trained as pilots.


· Aircraft Sales – Alpine Aviation has been selling planes for almost 10 years.  Two years ago this operation relocated to Lethbridge Airpark with its own dedicated hangar.  Turnover is in excess of $1 million.  There is a great deal of interest by other aviation firms to set up at Lethbridge Airpark


· Aircraft Assembly – Assembly is performed by Alpine Aviation and a variety of other smaller outfits.  This is a burgeoning sector of the market for sports flying as more planes become available in a kit format within Australia.  


· Aircraft Mechanical Maintenance – Presently an aircraft mechanic is on-call from Melbourne and is contracted to come in by members on an ‘as-needs’ basis.


· Aerial Spraying and Crop Dusting – A variety of operators use Lethbridge Airpark throughout the year to drop and load fertilizer for their services within the region.  This occurs roughly ten times per year.


Estimated turnover associated with the airfield is $1.5m p.a.  The success of this growth strategy has been due to the vision and business expertise of the owners.

Garry and Patricia Baum now have a vision to further develop Lethbridge Airpark into the preferred Regional airfield for General Aviation and recreational aviation aircraft for the G21 region, and incorporating an industrial park housing businesses operating within the aviation industry.  


As a result, they have successfully applied for, and obtained, a grant from Regional Development Victoria to conduct a two part research project on the business.  The first part, which is dealt with in this report, is a Business Strategic Review which is designed to:


1. Identify the business’s immediate past and present position.


2. Illustrate strengths, weaknesses, opportunities and threats.


3. Identify and prioritise areas that require attention or change.


The second part of the study, which will be addressed in a separate report, will examine the various options available for development of the airpark and offer a comprehensive plan for the future.


Consulting firm, Altegis Group, has been contracted by the owners to conduct the two studies.  The methodology selected involved a forum with flying club members, interviews with the business owners and the Chief Flying Instructor, individual interviews with business owners who were interested in relocating to Lethbridge Airpark, a meeting with Golden Plains Shire staff, a survey to all flying club members and visits to other aerodromes, as well as desktop research.

Two SWOT analyses were conducted.  The first occurred during the forum with flying club members and the second was conducted separately with the owners.  This separation was to ensure that everyone could speak freely about their perceptions of the business.  The top five results as identified by the flying club members and the owners included:

      Flying Club SWOT Analysis

		Strengths

		Weaknesses



		1. Social atmosphere 


2. Current abilities & skills of club members with regard to aircraft maintenance

3. Unrestricted airspace


4. Local flying school


5. Direction and length of runways




		1. No fuel 


2. Quality of classroom, office & toilet facilities


3. If owner sells property – Airfield could be under threat


4. Nothing to attract visitors on a casual basis through week


5. PAL – runway lighting





		Opportunities 

		Threats



		1. Flying school education/development 


2. Potential to become a regional airport 


3. Aircraft sales growth 


4. Major airfield closures in populated areas 


5. Basing of aviation related industries here – maintenance facilities, hospitality, parts industries 



		1. Some Council regulations 


2. Proximity to neighbours 


3. Other airfields in the region – Barwon Heads, Grovedale, Avalon 


4. Current neighbouring landowners 


5. Involved State regulatory procedures 








Owners’ SWOT Analysis

		Strengths

		Weaknesses



		1. Location 


2. Free airspace – no foreseen restrictions to apply


3. Services – e.g. 3-phase power & town water 


4. Population within driving distance


5. Affordable – use & development




		1. Zoning 


2. Runways not paved


3. No PAL/runway lighting


4. Inadequate facilities for visitors


5. Entrance off highway – slip lane; need a second entrance



		Opportunities 

		Threats



		1. Tourism potential


2. Maintenance component


3. Employment 


4. Development & expansion


5. Ring Road




		1. Zoning currently under farming Residential 


2. Lethbridge township expands residential dwellings towards airpark


3. Subdivision out in the country


4. Potential opposition from townspeople 


5. Private ownership may discourage Government involvement








There is significant overlap between the items identified by both the owners and members of the flying club.  Both identify the features of the airpark, including airspace as being a major strength and both identify the need for improved infrastructure and facilities as a weakness.  With regard to the opportunities, both groups identified the potential for expansion and increased aviation related services on the airpark as important.  However, there were some significant differences in items identified by each group as well.  For instance, the owners felt that the current farming zoning and future town expansion were threats, whereas the flying club members focussed more on proximity to neighbours.  


Having analysed the SWOT analyses, the following areas were identified as requiring attention in developing future options for the Lethbridge Airpark:


· Maintaining an awareness of the current market dynamics impacting on the airpark.

· Improving facilities including increased hangarage and separation of auto and aviation traffic, as well as the installation of a fuelling depot.  This will involve a more structured approach to planning.

· Maintaining the trust and goodwill of an active flying club.


· Increasing destination traffic through expansion of services such as Joy Flights, aviation retail, school visits, flight training and other such related businesses.  By doing this, Lethbridge Airpark will quickly build a critical mass to support intended development.

· Increasing flying training facilities through expansion of the recreational flying school and implementation of a General Aviation flying school.


· Construction of accommodation facilities for flying students and café services for visitors.


· Building stronger ties with local and State Government agencies to ensure that the growth strategy for Lethbridge Airpark meets identified regional priorities.


The findings of this report will be used to inform the second stage of the project in which options will be explored and recommendations made for future development.

Introduction

The Lethbridge Airpark has been in operation since 1992, beginning as a private airfield for the use of the owners, Garry and Patricia Baum, and then progressing to a recreational aviation airpark with a current club membership of approximately 150, the largest in Australia
.

The owners are now seeking to expand the airpark and are considering a range of options including:

1. becoming the preferred Regional airfield for General Aviation and recreational aviation for the G21 region.


2. incorporating an aviation industrial park housing businesses dealing within the aviation industry.


This project has been developed to provide Lethbridge Airpark with a clear understanding of the factors which have led the business to its present situation in addition to examining the various potential options and make recommendations for the future development of the airpark.  The project comprises two parts.

The first part, which is dealt with in this report, is a Business Strategic Review which is designed to:


1. Identify the business’s immediate past and present position.

2. Illustrate strengths, weaknesses, opportunities and threats.


3. Identify and prioritise areas that require attention or change.


The second part, which will be addressed in a separate report, will examine the various options available for development of the airpark and offer a comprehensive plan for the future.


In undertaking this project, it is acknowledged that the airpark is an important organisation to a number of private, community and regional stakeholders and their views will need to be considered.  


Project Methodology


The details in this report are largely based on the consultative process undertaken by the consultants with various stakeholders, including:


· forum with 25 flying club members,

· interviews with the Chief Flying Instructor for Lethbridge Airpark,

· Interviews with the Lethbridge Airpark owners,

· Interviews with individuals interested in aviation business ventures,

· meeting with Golden Plains staff,

· visits to other aerodromes, and

· a survey to members of the Geelong Sports Aviators’ Club.

Further desktop research on industry trends and regulations has been conducted to provide an overview of the aviation industry as it relates to the interests of Lethbridge Airpark.


Background


The History of Aviation


‘Aviation encompasses all the activities relating to airborne devices created by human ingenuity, generally known as aircraft.  These activities include the organisations and regulatory bodies as well as the personnel related with the operation of aircraft and the industries involved in airplane manufacture, development and design.  Many cultures have built devices that travel through the air, from the earliest projectiles such as stones and spears, to more sophisticated buoyant or aerodynamic devices such as the boomerang in Australia, the hot air Kongming lantern, and kites.  There are early legends of human flight such as the story of Icarus, and later, more credible claims of short-distance human flights including a kite flight by Yuan Huangtou in China, and the parachute flight and controlled glider flight of Abbas Ibn Firnas (Armen Firman).  The modern age of aviation began with the first untethered human lighter-than-air flight on November 21, 1783, in a hot air balloon designed by the Montgolfier brothers.  On December 17, 1903, the Wright brothers flew the first fully-documented, successful powered, heavier-than-air flight’






Figure 1 - First powered heavier-than-air flight, December 17, 1903

Since those early days of aviation, advances in materials, technology and global connectedness have seen a massive increase in the use and popularity of aviation, for both business and pleasure.  

General Aviation Industry

The Lethbridge Airpark operates within the General Aviation industry with a strong presence of recreational flying activity and support operations.  


General Aviation is generally distinguished from Commercial Aviation as those groups and individuals who share a common interest in the operation of small aircraft.  The Bureau of Transport and Regional Economics (BTRE) has defined general aviation as ‘all non-scheduled flying activity in aircraft allocated a VH- registration by the Civil Aviation Safety Authority [CASA], except for that performed by the major airlines, but including non-scheduled flying by the regional airlines’
.  

However, the Department of Transport and Regional Services has recently reflected on the importance of recreational flying of all types and notes that industry analysis needs to consider non-CASA regulated activity such as sail planes, ultra-light aircraft, hang gliders, balloons and gyroplanes.  Some of these activities offer an alternative training pathway to traditional general aviation activity.


Within General Aviation, sports aircraft flying hours have shown a dramatic increase over the last decade.  BTRE research from 1994 to 2004 reveals sports aircraft hours had increased by 52%.  In a recent report by the Department of Transport and Regional Services, it has been noted that, ‘The emergence and growth of sport aircraft types has been a key influence on the general aviation industry over recent years.  As noted by one stakeholder consulted through this project: “in the 1970’s if somebody wanted to fly, there was only one option – today the recreational aviator has the choice of a large number of different aircraft types depending on their priorities and their budget”’
.  

Sports and recreational aircraft include a wide range of vehicles traditionally categorised as  ultralights but ‘may also include larger aircraft comparable with traditional fixed wing piston engine aircraft, heritage aircraft, warbirds, powered parachutes and trikes, sailplanes and gyroplanes’
.

Aerodromes


The aviation industry utilises aerodromes from a wide range of locations and scale.  These include international, regional and general aviation airports for a wide range of uses including:


· commercial passenger


· commercial & non-commercial business


· commercial goods transport


· charter services

· agriculture aerial spraying

· flight training

· aerial work


· sport & recreational flying

The interconnection and interdependence between aerodromes is important to transportation and recreational aviators.  This dynamic is driven as much by location, costs and congestion as it is by regulation within the industry.

In recent history, aerodromes in Australia have experienced (and continue to do so) dramatic structural changes that have impacted aerodromes and the associated business ventures that interact with these economic hubs.  In the early 1990’s, aerodrome ownership passed from the Federal Government to private owners and to local councils.  The most notable impact of this ownership transfer has been the increase in commercial rents in line with local rates in the immediate area of the aerodromes.  It is now acknowledged that rents were, in effect, subsidised under Federal ownership.


These increases have upset a number of airport users and this has resulted in many aerodromes: 

· leasing property to non-aviation customers, and

· an increase in some business and recreational flyers shifting operation
.

This second point is of particular interest to this project.  Many businesses and flying enthusiasts are currently making choices based on ‘infrastructure costs, quality and location’
.  This is creating opportunities for regional aerodromes which cater to the smaller end of the aviation supply chain.  

Reflecting this transition, the BTRE has noted, ‘Managing the growth in traffic is an issue for some small aerodromes.  Growing demand has resulted from the relocation of aircraft from metropolitan airports as well as local population growth’
.  This trend is certainly evident in the G21 region with the proposed closure of the Geelong Airport.  There is considerable cost involved with relocating aerodromes and associated leased businesses and it is therefore very important to view investments in aerodromes within a long term timeframe.

Other Local Airports

Lethbridge Airpark is one of a number of smaller airports within the Region.  A comparison shows that Lethbridge Airpark contains all of the desirable features for successful operation and expansion.  The relationship of Lethbridge Airpark to these other local airports will be examined further in the Business Development Plan report.
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Table 1 – Comparison of local airport features



Figure 2 – locations of local airports

History of the Airpark 


The Lethbridge Airpark was developed by its current owners, Garry and Patricia Baum.  Since the first flight in 1992, the airpark has developed a reputation for safety, professionalism and as a convivial meeting place for aviation enthusiasts throughout the region and State.  The following section provides an overview of the resources, capabilities and history of the airpark.




Industry Experience


Garry Baum’s interest in aviation started at a very young age.  He learnt to fly an ultra-light aircraft at 22 years of age and within a month of learning to fly, had bought his own plane and was truly hooked on his new hobby.  With over 35 years of experience in the aviation industry, Garry has learnt a number of valuable lessons.  

During his early years of flying, Garry witnessed firsthand the beginnings of recreational flight training and the development of private aerodromes.  Garry learnt to fly at an airfield in Anakie.  This airfield was located on the instructor’s own farm which had no infrastructure and very poor conditions.  The office was in a caravan and there were no amenities for members of the Geelong Sports Aviators Club, which was located on the property. Where others saw this as unimportant, Garry saw opportunity and so began his interest in aerodromes.

Whilst Garry’s involvement with aerodromes and the aviation industry may have evolved over years, he has certainly brought a wealth of experience to the Lethbridge Airpark.


Garry has a great deal of business experience outside of the aviation industry and is well known as a dynamic and creative thinker with a passion for making things happen.  He has worked with a number of business partners and consortia and is reputed to be professional, ethical and inspiring.  These qualities, plus Garry’s business expertise and his strong financial position will enable him to carry forward the expansion project successfully.

Some of his non-aviation business ventures include a very successful earthmoving business that Garry and a business partner ran with six staff constructing roads, drains, dams, etc.  It was at this time that Garry gained the underpinning knowledge and skills required to run a successful business in a competitive environment.  Before this business venture, Garry was involved with a cement company, farming and a Geelong boat hire business that still operates to this day.

Garry’s interest in aviation has extended beyond his own personal recreational flying.  Garry has been involved in many aviation infrastructure developments throughout the region including:

· Tullamarine airport – site cutting for adjoining buildings


· Point Cook airfield – earthworks and road work around the central tower and car park

· Laverton Airport – road works adjoining airport


· Torquay Airport – construction of all runways


· Geelong Airport – prime seal of all runways


· Lovely Banks (a.k.a. Doorknocks) – extension on runway


As a flying enthusiast, Garry has been a member of Recreational Aviation Australia (RA Aus) for many years.  His membership number is 500 and he represents one of the early pioneers of recreational flying within Australia - currently membership numbers are in the 5000’s.  Garry continues to fly to this day.  Garry became an instructor in 2007 and is a very experienced pilot with over 1,300 flying hours.

A Successful Start

During the 1980’s, flying was only a hobby for Garry, but over time Garry and Patricia decided that they wanted to have their own property from which Garry could fly.  Starting in 1988, they spent three years looking around the Geelong region for the right land for personal flying.  Recreational flying was still in its infancy, and light aircraft were almost unheard of in the region at this point in time.  In 1987, there were only two recreational aircraft in Geelong.  

This was an opportune time to get involved in recreational aviation which was experiencing substantial growth.  The industry was beginning to hit a critical mass.  In 1990, the Australian Ultra-light Federation reported 2400 members.  By 1993, there were 3300 members and during 2007 membership topped 7000
.  While it has already been noted that sports aircraft flying hours began to experience dramatic growth about this time, it should also be noted that there has been a substantial increase in amateur built and experimental aircraft during this same period.   In fact, BTRE has reported an increase of 114 per cent in the number of amateur built aircraft during the decade from 1993 to 2003
.  

Also during this period, an important development occurred within the recreational aviation industry.  At this time, new aviation rules came into being and a two seater trainer recreational aircraft was developed.  This made training for flying more accessible and safer when compared to ground training and solo flights.  This sparked the idea for Garry and Patricia to expand their concept of a property from which Garry and a few friends could fly, into the dream for a much larger venture which could form the basis of a growing aviation business.


The search for the right property

In order to achieve this, they needed a large piece of land with good flying conditions.  Years of experience in developing other regional aerodromes provided a sound understanding of the requirements.  For the airpark to succeed, Garry decided that he needed a property with:


· free airspace


· proximity to a main road


· distance from population


· the right ground material & drainage


· an appropriate shape to the property


· space for two runways


A variety of sites were reviewed and studied.  A couple of sites progressed to the deposit and permit application stage, but were unsuccessful due to various objections.  Garry and Patricia understood the importance of working with neighbours and stakeholders.  In consultation with the Bannockburn Shire, a suitable land parcel was suggested in the Lethbridge area and this proved to be the perfect spot.  The farm was available for purchase, and contained flat, well drained land, with no surrounding obstructions.  Garry and Patricia bought the property in September 1991.  

Development of the airpark

    Figure 4 - Concrete being poured for the first hangar - September 1992 


At purchase, the property had been used for farming.  In order to prepare for its transition to an airpark, the owners shifted fences and conducted a wind study to determine the optimum layout.  Four months after purchase, they applied for a permit for an aerodrome and this was approved by Golden Plains Shire.  The first fly-in at the newly formed Lethbridge Airpark was held in September 1992, just one year after the purchase of the property.  The fly-in was advertised through word of mouth and involved twelve planes.     


Great attention was paid to the development of the runways and this is where Garry’s past experience in runway design and construction came to the fore.  The grading and appropriate use of materials for a grass runway has proved the test of time.  In the past 17 years, the airpark has never been closed due to an unserviceable runway.  The quality of the runways gives Lethbridge a slightly better record for having to close due to weather than the coastal airfields.  

In mid-1992, the Geelong Sports Aviators flying club with six members relocated from Lovely Banks to Lethbridge Airpark due to the sale of the Lovely Banks airfield.   This initiated the recruitment of a Chief Flying Instructor (CFI) for Lethbridge Airpark.  

Within twelve months of purchase of the property, planning permits were approved for the first hangar, which housed nine planes, the clubrooms, the CFI’s office and a toilet block.


In order to operate a flying school, facilities must include a separate room for the office and training area, a whiteboard and space to secure student files.   These were all included with the clubrooms.  Also, additional services of a level 2 maintenance operator was sought and hired in 1993.  

The first hangar was filled within 2 months and proved very popular as it provided protection for the planes.  The property is conveniently located 28 km from the coast – close enough to be easily accessible for sightseeing and yet far enough away from the corrosive effects of a seaside airfield.  Salt water corrosion on planes is not unlike the damaging effects on automobiles but with even more dire consequences if mechanical failure occurs.  Hangarage and the resulting protection of an individual’s aircraft is a key driver for most private enthusiasts.  The protection of aircraft can also make a significant difference in the resale price of a plane.

As the Flying Club membership grew, demand for hangar space increased.  Having once learnt to fly, many people then wanted their own planes.  As a result, a number of hangers have been added – valued at $80,000 to $100,000 each.  These hangars have never been empty.  Currently, fifty planes are housed at the airpark in six hangars.  Current waiting lists suggest strong demand for more hangars.  However, the owners would like to review current zoning and planning options before moving forward.  This desire to plan strategically would see the layout of the airfield become more efficient, safer and more aesthetically pleasing. 

Safety


Safety within the aviation industry remains an important driver.  For the sport and recreational sector there has been a marked improvement due to introduced training requirements, better designed aircraft, a maturing collective knowledge in this growing sector and the improved safety regulations within regional aerodromes.  A recent Roy Morgan survey into public attitudes to aviation safety found that those involved in regional flying were less concerned about ‘arriving safely’ in 2005 when compared to the results in 2000
.
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Table 2 – Attitude on Aviation Safety between Regional Centres and Towns


The Lethbridge Airpark has been an avid contributor to this improved perception of safety with a number of infrastructure and safety measures implemented.  A viewing tower was installed in 1996 to improve visibility and training capability.  Another key safety aspect which is often commented on by club members is the taxiways running parallel to each runway.  These taxiways improve not only the capacity of the aerodrome, but facilitate a much safer and more efficient management of traffic.  This capacity is not available in many other regional aerodromes and certainly distinguishes the Lethbridge Airpark.

Reflecting the increased capacity and traffic handled at the Lethbridge Airpark, in 2002 the airpark was also given its own radio frequency by the Civil Aviation Safety Authority (CASA) as a safety feature.  Road signage was also installed in 2001 to improve awareness.  Fire services were first installed in 1996 and grew to include a water reserve, quick-fill pumping capacity to supplement town water pressure, fire extinguishers, fire blankets and fire exits for all hangars.  

The flying club 

The flying club has been the ‘heart and soul’ of the Lethbridge Airpark and has been instrumental in working with the current owners to grow and develop the capacity of the operation.  The flying club which had only six members when it arrived at Lethbridge in 1992, now has 150 members, and is the largest club of its kind in Australia
.  Another reason for the increase in membership numbers is the sense of ‘mateship’ at the Club, which runs a number of social events such as regular weekend barbeques, a Christmas party as well as a ‘Christmas in July’.


The members of the Flying Club also organise a fly-in every year, which involves aviators flying in from all over the country and staying overnight with friends or camping.  In the early days of the airpark, about ten people attended the fly-ins.  Numbers can now exceed fifty people, with some pilot arriving from as far away as South Australia and NSW.  The reputation of the Lethbridge Airpark events has certainly grown over the years. 



The flying club also organises trips to other places around the country.  Planes from all over Australia fly from town to town as a social event, with Lethbridge featuring a regular stop - well known for its hospitality and excellent facilities. 

The airpark at Lethbridge is also a staging area for planes flying into the Avalon Air Show which highlights Lethbridge Airpark’s runway performance and important location for the region.  The Lethbridge Airpark has been supporting the Avalon Air show since its inception in 1992.

Figure 6 - Preparing for a fly-in

The owner, Garry Baum, often finds himself wearing two hats; that of Flying Club member and that of the owner.  On the one hand, he is part of the social network of pilots who use the airfield and, in this role, he needs to ensure that he allows the Club members to make the decisions about how the club operates.  On the other hand, he needs to understand what people need and want from the airpark and to ensure that all operations meet the required safety standards.  

The flying school


A recreational flying school has operated at Lethbridge Airpark since it opened in 1992.  The Chief Flying Instructor (CFI) and Airpark owner work closely together to ensure that the airpark is meeting regulatory requirements while providing an enjoyable environment for members and clients. As a qualified instructor himself, Garry certainly understands the regulatory requirements with which the CFI must contend.

Students of the school come from every walk of life.  For instance, the school has three commercial pilots who are working towards their recreational aviation pilot’s licence.  Another student started at Lethbridge as a secondary school pupil doing work experience learning fencing and took up flying.  He is now the CFI at Ballarat airfield.  

The Flying School has 32 students on its books, of whom approximately 25 are active students. Over time the school has seen an increasing number of women learning to fly, and the age range of students is 15-82.


The Flying School uses the airfield 6 days per week and operates in-flight instruction for approximately 20 hours/week.


Other users of the airpark

Since its inception, the airpark has been used by a range of aviation groups.  These have included 10 seater twin aircraft, helicopters, gyros and parachutes.  The policy of the owners has been to open the airpark to everyone.  However, all groups and individuals wishing to use the airpark are required to follow all necessary safety procedures.  

There are no limiting factors on the grass strips for the classification of the aerodrome.  This classification allows planes up to 12,700 pounds to use the aerodrome.  The runway length has been increased by 300 metres on the east-west runway and 100 metres on the north-south runway to improve training conditions.  These extensions make it easier for take off and landing whilst also keeping the facilities more ‘neighbour friendly’ as aircraft are higher in the air when leaving the property. 

Whilst the main focus of Lethbridge airpark is built around recreational aviation, there are a number of community groups who also use, or have used, the airpark for other purposes.  These include:


· Car clubs and motor bike clubs use the land for rallies.  

· The Lions Club has used the venue to conduct fund raising activities.  

· The Shell rally has been conducted at Lethbridge.


· The Parachute Club has used Lethbridge in the past.


· One of the primary users of the airpark’s facilities is the Country Fire Authority.  The CFA have used the airpark since its beginning to train its members for the Geelong Show.  They have also run a range of different training activities, such as how to use fire extinguishers.  Very importantly, the CFA Regional Emergency Control Headquarters also uses the airpark as a staging ground in fire fighting activities. 


As well as recreational flying activities, a number of aviation businesses use Lethbridge Airpark.  These include:


· Aircraft Hire – presently there are three planes for hire with a fourth recently ordered.  There is high demand for aircraft hire as this is the usual option for those recently trained as pilots.


· Aircraft Sales – Alpine Aviation has been selling planes for almost 10 years.  Two years ago this operation relocated to Lethbridge Airpark with its own dedicated hangar.  Turnover is in excess of $1 million.  There is a great deal of interest by other aviation firms to set up at Lethbridge Airpark

· Aircraft Assembly – Assembly is performed by Alpine Aviation and a variety of other smaller outfits.  This is a burgeoning sector of the market for sports flying as more planes become available in a kit format within Australia.  

· Aircraft Mechanical Maintenance – Presently an aircraft mechanic is on-call from Melbourne and is contracted to come in by members on an ‘as-needs’ basis.

· Aerial Spraying and Crop Dusting – A variety of operators use Lethbridge Airpark throughout the year to drop and load fertilizer for their services within the region.  This occurs roughly ten times per year.

Estimated turnover associated with the airfield is $1.5m p.a.


 

Figure 7 - Layout of Lethbridge Airpark

SWOT Analysis

The Lethbridge Airpark is presently at an important juncture.  The owners have commissioned this project to review the current situation so that they are able to make better informed strategic decisions that will have a long term impact on the future direction and success of the organisation.  

To make informed decisions that will have a long term impact, it is important to understand the current strengths and weaknesses of the business as well as the opportunities and threats in the current environment for the airpark.  


To this end, a SWOT analysis was initially conducted with 25 members of the flying club.  This group has a vested interest on many levels with the airpark and is well informed on the sports and recreational aviation industry.    


Further, a separate SWOT analysis was conducted with Garry and Patricia Baum, the current owners of the Lethbridge Airpark.  This was done separately to ensure that each group could speak freely and openly.  

The following two tables represent the SWOT analyses produced by the groups.  These tables represent the top five answers for each category as voted by the participants involved. Further detail can be found in Appendices 1 and 2.

      Flying Club SWOT Analysis

		Strengths

		Weaknesses



		1. Social atmosphere 


2. Current abilities & skills of club members in aircraft maintenance

3. Unrestricted airspace


4. Local flying school


5. Direction and length of runways




		1. No fuel 


2. Quality of classroom, office & toilet facilities


3. If owner sells property – Airfield could be under threat


4. Nothing to attract visitors on a casual basis through week


5. PAL – runway lighting



		Opportunities 

		Threats



		1. Flying school education/development 


2. Potential to become a regional airport 


3. Aircraft sales growth 


4. Major airfield closures in populated areas 


5. Basing of aviation related industries here – maintenance facilities, hospitality, parts industries 

		1. Some Council regulations 


2. Proximity to neighbours 


3. Other airfields in the region – Barwon Heads, Grovedale, Avalon 


4. Current neighbouring landowners 


5. Involved regulatory procedures 








Table 3 – Flying Club SWOT

    Owners’ SWOT Analysis

		Strengths

		Weaknesses



		1. Location 


2. Free airspace – no foreseen restrictions to apply


3. Services – e.g. 3-phase power & town water 


4. Population within driving distance


5. Affordable – use & development




		1. Zoning 


2. Runways not paved


3. No PAL/runway lighting


4. Inadequate facilities for visitors


5. Entrance off highway – slip lane; need a second entrance



		Opportunities 

		Threats



		1. Tourism potential


2. Maintenance component


3. Employment 


4. Development & expansion


5. Ring Road




		1. Zoning currently under farming Residential 


2. Lethbridge township expands residential dwellings towards airpark


3. Subdivision out in the country


4. Opposition from townspeople 

5. Private ownership may discourage Government involvement








Table 4 – Owners’ SWOT


Comparison of SWOT Analyses


As can be seen, there is significant overlap between the items identified by both the owners and members of the flying club.  Both identify the features of the airpark, including airspace as being a major strength and both identify the need for improved infrastructure and facilities as a weakness.  With regard to opportunities, both groups identified the potential for expansion and increased aviation related services on the airpark as important.  However, there were also some differences in items identified by each group.  For instance, the owners felt that the current farming zoning and future town expansion were threats, whereas the flying club members focussed more on proximity to neighbours.  These differences were mainly due to the natural focus of flying club members on the actual day to day use of the airpark as opposed to the more strategic focus of the owners.  

The specific items within each category are discussed below.

Strengths


A variety of strengths have been highlighted within the forums conducted.  Of particular importance are:


Proximity to Regional Centres

Lethbridge Airpark is conveniently located on a highway within easy driving distance between a number of regional centres.  Whilst aerodromes are by their nature a destination business, it is important to be conveniently located within a short driving distance to a large customer base.  Driving time from some of these locations will reduce dramatically with the opening of the Ring Road.

		Town Centre

		Distance to Lethbridge Airpark

		Driving Time to Lethbridge Airpark



		Ballarat

		50 kms

		36 min



		Geelong

		38 kms

		28 min.



		Melbourne (Western suburbs)*

		82 kms

		55 min.



		Bacchus Marsh

		61 kms

		53 min.



		Colac

		87 kms

		63 min.



		Winchelsea

		50 kms

		39 min.





          * Laverton North                        Table 5 – Proximity to Lethbridge Airpark                          

Further, the location is well suited to an aerodrome with flat countryside, unrestricted airspace and no natural impediments to create difficult wind currents.  It is easily sighted from the air and is often used as a landmark within the flying community.

Social Atmosphere


Most people involved with the Lethbridge Airpark speak very highly of the positive and accepting social atmosphere.  Whilst this rated as the most important strength by club members it is also reflected in comments by fly-in guests from other communities. 

Whilst there can often be some rivalry between RaAus and GA licensed pilots in other aerodromes, that is not the case within this group of aviators.  

Experience and Expertise


This camaraderie is particularly useful within the sports and recreational flying community whereby experiences are shared and expertise is sought.  Members are quick to point out the various capabilities within the membership with regard to maintenance, parts sourcing and kit building.  There is a growing level of expertise within the community of aviators at Lethbridge Airpark that is building to a critical mass.  Some have openly spoken of starting businesses within the industry and have approached the airpark owners on possible ventures.


The experience of the owners should not be overlooked.  Garry’s background in aerodrome development and his involvement in recreational flying place him as one of the most experienced operators in the G21 region.  He is well respected within the club and has successfully managed the controlled growth of the airfield to this point in time.  His other business ventures also provide a breadth of business knowledge that positions him well to grow the current business.


Facilities


The current facilities distinguish the Lethbridge Airpark from other regional aerodromes.  The most outstanding feature is certainly the runway and taxiways.  Whilst the runways are grass – a common feature for most regional aerodromes – they are of high standard with appropriate material, drainage and layout that provide safe usage by heavy aircraft not always accepted at other regional aerodromes.


Town water and three-phase power are available on site which can provide for light industry.


The clubroom has been expanded three times within the last 16 years in order to accommodate a membership which has increased from 6 to 150 in this time.  Whilst basic, the clubroom provides a comfortable and open meeting space for flying members and visitors alike.  


The hangarage available cannot be overlooked as this is a high demand facility from members and not always available in other regional aerodromes.  Whilst not necessarily identified by the SWOT, hangarage is identified as a key demand driver within the sport and recreational flying industry.

		Regional Aerodromes

		Approximate Hangarage Capacity



		Lethbridge Airpark

		50



		Barwon Heads – private hangars

		25



		Geelong Airport

		0



		Ceres Airfield

		4



		Torquay Airport

		6



		Ballarat Airport

		70





Table 6 – Regional Aerodromes Hangarage Capacity


Flying School


The existing flying school was identified as a key strength by both SWOT listings.  This certainly reflects well on the professional approach of the current CFI running the Ra-Aus certified training centre.  


Anecdotally, the school is also well supported by lengthy runways, clear airspace and good training zones close to the airpark.  Many club members spoke very highly of the positive support during their training time by the CFI and community at the aerodrome.  This is reflected by the diversity within the student numbers.


Weaknesses


In reviewing the key weaknesses identified, the following aspects are noted:

Facilities


Whilst the facilities have been highlighted as a strength, it is interesting to see them also noted as a weakness.  It is helpful to review this within the history of the aerodrome and expanding club membership.  The aerodrome has steadily expanded over the last decade and, with that expansion, there has been an increase in facilities made available.  Investments have been made by the aerodrome owners along with much volunteer work done by club members.  Club members have also invested in their own aircraft, whether it is a first time purchase, maintenance work or trading up, as the case may be.  


Within this context of expansion and continued improvements, there is the clear expectation that this trend will continue.  Whilst many reflected upon the strength of the current facilities, they were also clearly thinking about the next steps.  


Within the weaknesses identified, owners and members alike identified the need for fuelling services as a key weakness for the current operation.  At present, planes must fly to another aerodrome in order fuel up – the closest being Geelong Airport.  However, it should be noted that the owner is currently in negotiation with Shell Australia to locate a fuelling service at Lethbridge Airpark.

PAL or runway lighting was also identified by club members, while owners reflected on the need for paved runways in order to take on heavier aircraft.  The owners also believed that the current auto and aircraft parking laneways were too close and not clearly separated.  As the site becomes busier, this poses some risks that must be dealt with.


Finally, the members identified the training facilities (i.e. classroom, office and toilet block) as a weakness.  Whilst members are proud of the flying school, they reflect that the facilities could be upgraded to match the professional nature of the service being delivered within the airpark.


Attracting New Visitors


A further weakness identified within the SWOT analysis was the ability to attract visitors or new client/club members.  The current members acknowledge that many within the general community are not aware of the Lethbridge Airpark nor are they aware of the accessibility of flying as a hobby.  The owners reflected a similar concern in the current weakness in advertising and marketing by the organisation.  

At present most new contacts are through word-of-mouth and current aviation networks.


Continuity


Interestingly, many members spoke of their concern for the continuity of the Lethbridge Airpark.  Members voiced their fear that if the owner sold the property, it may not continue as an aerodrome.  Clearly, there is a strong affinity to the site by the members and this comment speaks to an ongoing commitment to the club.  


Whilst acknowledging that this concern is valid in its own right, it may also emanate from some of the structural changes occurring at other aerodromes throughout the region.  Most notable are the past closure of the club’s last home airfield and the proposed closure of the Geelong Airport due to residential development. 


Opportunities


In reviewing the opportunities for the Lethbridge Airpark in the external environment, the two SWOT analyses identified the following key issues:

Training Pathways


Many participants in the Lethbridge Airpark foresee the opportunity to grow the flying school and training capacity of the airpark.  Presently, the flying school provides training for RaAus qualifications.  Whilst many spoke glowingly about the school and its current growth, the comments on training expansion went further than the recreational qualification.

It was acknowledged that the RaAus qualification was often used as a ‘stepping stone’ towards the GA certification.  Although there is a great deal of overlap between the two, the GA certification allows pilots to fly larger planes in a wider range of situations.  Some pilots will start off with a RaAus qualification, and then move on to a GA license.  Further training under their GA license will allow them to gain other ratings.  The GA license is also seen as a stepping stone towards a full commercial pilot’s license.  


Many club members, including the CFI, felt there was an opportunity to expand training at the aerodrome to include GA licensing.  This would require another CFI and/or flying school operation.  The owners went further, and foresee a demand for helicopter training, and other recreational aviation training.  


Other opportunities related to pilot training involve accommodation for live-in students.  Airlines are currently experiencing a growing pilot shortage and this is highlighted by the increase in cadetships and subsidised training programs on offer by a number of airlines.

The owners also acknowledge the opportunity to increase the number of GA registered planes at the aerodrome as a way of broadening the customer base.  


Regional Aviation Hub


In light of the evolution of the airpark over the last sixteen years, many participants within the SWOT analysis highlighted the business opportunities for the airpark that are aviation related.  Strong opportunities were described within aircraft sales and even recreational aircraft manufacturing – both high growth sectors within the aviation industry with export and import replacement implications.  Other opportunities highlighted included aviation maintenance and parts supply, presently done through mail-order by many members.  

Other employment opportunities included tourism flights and joy flights, especially in relation to the international demand to see the coast and the traditional highlights such as the Great Ocean Road and the Twelve Apostles.

The farming community also has traditionally had a need for crop dusting and aerial spraying that may grow in demand as the drought hopefully diminishes in impact.


Also, the owners see as a possibility, strong ties to aviation training within schools (i.e. secondary schools, TAFE’s and universities) that may need sites for practical experience within the industry.  This would provide a great contribution towards addressing the global shortage of pilots.

In essence, the group described the opportunity to build a regionally important aviation hub that is able to build synergy for the long term viability of the aerodrome.


The G21 organisation has provided initial verbal support for expansion and development, identifying the project as of Regional significance.


Regional Location


Whilst proximity to local communities has already been highlighted, within the aviation industry context, it should be noted that the Lethbridge Airpark has many opportunities made available by its location.

The current location is far enough away from any city or large settlement which means it is unlikely to be built out in the foreseeable future.  Also, the further acquisition of land is uncomplicated by the fact that there are only three properties abutting the aerodrome.  In the long term, this provides many options.

Further, with the addition of the Ring Road around Geelong, there will be highway speed access to Melbourne and cities along the Princes Highway from the Airpark.  This improved access also provides a more direct and shorter drive between Avalon Airport and the Lethbridge Airpark for tourists and flying enthusiasts alike.


Threats


Pathways to Local and State Government

The perception within club membership and owners is that there are barriers to development and growth due to zoning and regulatory requirements.  Initial discussions with the Golden Plains Shire regarding development of the Lethbridge Airpark have highlighted the complex process required for rezoning the airpark.  For this to be successful, a fully researched and costed planning application will need to be presented to the Council’s Planning department.  


Neighbour Relationships


As the aerodrome continues to expand its operation there is the concern that this may create growing resistance from neighbouring properties.  

Further, there is a belief by the owners that rezoning is required in order to expand infrastructure and allow some structures to be built closer to the property boundary lines.  Currently, no buildings are allowed within 100 metres of the boundary line under the farming zone designation.


The owners acknowledge that further development may require a separate access to the property which may be encumbered by neighbouring property owners.


Competing Aerodromes


The club members saw competing regional aerodromes (e.g. Barwon Heads, Grovedale, Avalon) as possible threats to the current operation.  As each of these aerodromes is privately held, it is unknown how they will respond to any expansion of Lethbridge Airpark without a regional plan or local and State support.  Interestingly, though, the owners actually saw the other aerodromes as an opportunity for cooperation rather than competition.

The Road Ahead

The Lethbridge Airpark is particularly well placed to take advantage of a growing segment of the aviation industry – namely the sport and recreational flying sector.  This market continues to grow and is well supported by better technology and an increasing variety of light aircraft.  Flying is more accessible than at any other time in history.  

However, as a relatively new entrant to the aviation industry it is important to note that early decisions will have longstanding impact – not the least of which is the location of aerodromes.  There are many ‘sunk costs’ in developing an aerodrome that are not transportable to other sites, including runways, fuelling stations and infrastructure in general that are, by necessity, outside of residential areas.


To this end, as Lethbridge Airpark considers the future development options, this SWOT analysis has highlighted a number of areas that require attention and change. 

Areas Requiring Attention

The following areas require attention in developing future options for the Lethbridge Airpark:

Changing Market Dynamics

The current aerodrome market has been largely impacted by the development of the Avalon Airport and impending closure of the Geelong Airport.  


The increased commercial traffic at the Avalon Airport has impacted a number of aerodromes along the coast including Barwon Heads and Geelong Airport.  Primary impacts for these airports include the restricted airspace and approach pathways that are now constrained by Avalon Airport.


The proposed closure of the Geelong Airport has created a great deal of movement within the recreational flying community and it is important for the region to develop a long term plan for airport locations and services.


All of this will have a flow-on effect for the Lethbridge Airpark and it will be important to understand the regional needs and flying community opportunities as they evolve.


Improving Facilities


Continued attention will be required on improving facilities both in availability and quality to meet the evolving and future needs of the flying community.  Of particular note, is the need for increased hangarage and separation of auto and aviation traffic as immediate and imperative needs identified by the participants in the SWOT analyses.

Maintain Flying Club Focus


The Flying Club has been the ‘grass roots’ basis for expansion and community support for the Lethbridge Airpark.  There is a great deal of trust and goodwill between club members and the aerodrome owners that has much value for future developments.  It should not be forgotten that a great deal of experience and expertise lies within this group.  It is likely that any future aviation industry development may well come from members of this group as they are best placed to know the opportunities and demand for goods and services.

Areas Requiring Change


From the SWOT analyses there are a number of required changes that can be identified.  They include:

Build Destination Traffic

As the Lethbridge Airpark considers future development, it will require a concerted effort to develop more traffic onto the site to enhance membership and participation in aviation industries.  At present, the main purpose for destination traffic is recreational flying.  However, by building traffic for Joy Flights, aviation retail, school visits, flight training and other such related businesses, Lethbridge Airpark will quickly build a critical mass to ensure long term viability.

Develop Synergistic Industry


Building on the strong recreational club foundation, the Lethbridge Airpark will need to grow its service offering to meet growing club member expectations and to build a reputation within the recreational aviation market.  

Whilst the location is well suited for aviation and the long term viability of the aerodrome, it is also challenged to develop new industry.  To this end, the owners will have to clearly articulate a strong theme and future vision that provides synergies for industries to co-locate at the Lethbridge Airpark.  This will best be done in cooperation with local and State organisations within a context of a regional plan.  

Flight Training


The flight training school has been the engine behind the growing club membership.  However, it is acknowledged by club members, owners and the CFI that this should be broadened.  A variety of aviation training pathways will provide for a broader customer base and even the possibility of training as an export service for overseas pilots.

Long Term Plan


The current site has evolved and grown to meet the needs of recreational flyers through a close relationship between club members and the airpark owners.  However, there is growing concern by club members as to the risk of the owners selling the property, resulting in the closure of the airpark.  Although this is not an option considered by the owners, it is an issue that should be dealt with.  

The best means to deal with this is to develop and communicate a strategic long term plan for the Lethbridge Airpark. 

Site Planning


Site planning has in the past been done in an ad hoc manner and most often revolved around the addition of hangars.  In order to cater for future growth, the construction of accommodation facilities for flying students and a café for visitors will become more strategically important.  As future plans are developed, the land parcel will need a more structured approach to planning, especially if there are industrial and commercial components to be considered.  

Build Ties with Local and State Government Agencies


Due to the infrastructure needs of an aerodrome and the sunk costs associated with its development, it is important to develop a strong understanding of long term regional needs and developments.  This is best done through open communication with local and State government as well as key regional organisations such as G21.  This communication need is a two way street as many of these organisations may not fully appreciate some of the aviation industry dynamics currently at play.  


Conclusion

Lethbridge Airpark represents a significant regional asset with the potential to impact aviation skill shortages and develop regional industry in a growth segment of the aviation industry.  


The owner, current club members and associated stakeholders have highlighted the existing strengths, weaknesses, opportunities and threats.  The picture painted by this group is one of a dynamic and active operation with a great deal of potential for the region.

Whilst the current airpark has shown an adept ability to grow and evolve, the next step requires careful planning if it is to successfully meet regional needs.


This report sets out the issues that require attention and change in order for the airpark to successfully prepare for the future.  The second report required by this project will further examine the issues impacting on the aviation industry both locally, in Australia and overseas in order to identify opportunities for expansion of Lethbridge Airpark, as well as identifying possible models for that expansion.

Appendix 1


SWOT Outcomes from Lethbridge Airpark Club Membership


Scores in brackets = number of votes given by participants for each item.

		Strengths

		Weaknesses



		1. Social atmosphere (16)


2. Current abilities & skills for maintenance of club members (13)


3. Unrestricted airspace (12)


4. Local flying school (10)


5. Direction and length of runways (6)


Workshop availability (5)


Excellent hangarage facilities (3)


Great clubroom facilities (3)


Fellowship (3)


Flat country (3)


History – longevity of airfield (2)


Main highway access (1)


Room for expansion – within current boundaries (1)


Non-residential neighbourhood


Alternatives to build with or without residences


Open area location


Competitively priced hangarage


On-site aircraft dealership


Costs relative to other airfields


Runways – decent


No controlled airspace


Own CTAF


Weather 25%


Club environment


Various expertise of club members


Club still growing (130 members now vs. 5 members 15 years ago)


Owners’ personal involvement in Airfield and club




		1. No fuel (11)


2. Quality of classroom, office & toilet facilities (8)


3. If owner sells property – Airfield could be under threat (8)


4. Nothing to attract visitors on a casual basis through week (5)


5. PAL – runway lighting (2)


Mixing of guest vehicles & aircraft (1)

Club does not own assets (1)

Geographical position – freight costs

Current lack of infrastructure for businesses

Grass runways (by some)

Costs – personal expense of members

Distance from Melbourne

Weather 75%

Runway surface for larger aircraft





		Opportunities

		Threats



		1. Flying school education/development (5)


2. Potential to become a regional airport (5)


3. Aircraft sales growth (4)


4. Major airfield closures in populated areas (3)


5. Basing of ‘AV’ industries here – maintenance facilities, hospitality, parts industries (3)


Road access – 100 km/h speed limit (3)


Sightseeing flights – charter flights of any sort (3)


Aerial ambulance (3)


Fire base staging area (2)


New development could lead to better facilities for us (2)


Proximity to regional centres – Geelong and Ballarat (2)


Retail opportunities (2)


RA Australia support (2)


Operators leaving other airfields because of costs (1)


Employment (1)


Club member activities for charities, courses, etc.


Lethbridge weather pattern – better pilots


Distance from Geelong, Melbourne, Ballarat (central location to)


Supportive Council


Overnight accommodation (local)


RA Aus Growth


Lack of hangarage at other airfields


PAL runway lighting


Relocating of weather station from Sheoaks



		1. Some Government regulations (8)


2. Proximity to neighbours (7)


3. Other airfields in the region – B/heads, Grovedale, Avalon (7)


4. Current neighbouring landowners (5)


5. Complexity of rezoning process (2)


Other land developments in the area (2)


External cost imposts (2)


Distance from Geelong, Melbourne, Ballarat (2)


Lack of regular public transport to Geelong, Melbourne, Ballarat (2)


Lack of overnight accommodation


Low cloud


Development of ‘RPT’ level


More development could lead to a loss of our independence


Lack of sewer





Appendix 2


SWOT Outcomes from Lethbridge Airpark Owners


		Strengths

		Weaknesses



		1. Location of airpark in relation to major towns (travelling distance less than 1 hour), and location on highway


2. Free airspace

3. Town water & power – up to 3 phase (suitable for industry)

4. Population within driving distance

5. Affordable – use & development


Freehold opportunities


Experience in running an airpark / ongoing business


Time for which airpark has been operating

Rapport with neighbours (signed agreements)

Runways

Taxiways

Facilities – clubrooms, toilets, hangars

Close proximity to Avalon

Existing flying club – brings lots of air traffic and people

Events bring more activities and people

Drainage – can fly all year around & ground is good all over property

Open space means good airspace and less turbulent weather – easy to manoeuvre in cloud as there are no hills to worry about



		1. Zoning


2. Grass strips may need to be paved for heavier traffic

3. No PAL / runway lighting


4. Inadequate facilities for visitors


5. Highway entrance – slipway & 2nd entrance


No fuel on site

Poor advertising/marketing

Poor signage of airfield on road

Not enough GA planes

No GA training

Aircraft and cars come too close to each other





		Opportunities

		Threats



		1. Tourism and joy flights

2. Aviation maintenance service


3. Bring employment into area

4. Development and expansion


5. Ring Road will make airpark more accessible

Tourists can fly in to Avalon and be close to Lethbridge

Won’t be built out

Increase in GA training

Plan for a better layout

Power and other facilities for industry

Integrate aviation industry on site

Crop duster and aerial spraying

Helicopter training


Live in students


Connection with schools


Increased money making opportunities for everyone through business synergies


May be able to purchase more land


Private ownership means that owners can follow own vision without compromising on quality or safety

Accommodation


Retail services, eg. Motel, café, shop selling aviation related items.



		1. Zoning currently under farming Residential expansion in the area

2. Subdivision out in the country

3. Opposition from townspeople

4. Private ownership may discourage Government involvement

Other competitors

Access off road may not be adequate for future expansion – may need turning lanes

Need two entrances

Insufficient support from Shire for residential possibilities

Insufficient knowledge within Shire of how an airfield operates

Can be taken over by CFA in fire situations

Hasn’t been done elsewhere in the Region, so having to ‘trail blaze’










‘The club boasts some of the best facilities in the region combined with long and wide airstrips. The airfield is nestled alongside the Brisbane Ranges between Geelong and Ballarat, with Port Phillip Bay to the east and the surf beaches of Bass Strait to the south. 


Saturdays will always find the Clubhouse full of aviation enthusiasts and visitors are always greeted with a warm welcome. Fly-aways to other airfields and air shows are periodically organized throughout the year with everybody welcome to attend’.


http://www.auf.asn.au/clubs/club353.html








Figure 3 - the clubroom arrives in April 1992








Figure 5 - First plane in hangar - August 1992








‘A ‘SWOT Analysis is a � HYPERLINK "http://en.wikipedia.org/wiki/Strategic_planning" \l "Elements" \o "Strategic planning" �strategic planning� tool used to evaluate the Strengths, Weaknesses, Opportunities, and Threats involved in a � HYPERLINK "http://en.wikipedia.org/wiki/Project" \o "Project" �project� or in a � HYPERLINK "http://en.wikipedia.org/wiki/Business" \o "Business" �business� venture. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieving that objective. The technique is credited to � HYPERLINK "http://en.wikipedia.org/wiki/Albert_S_Humphrey" \o "Albert S Humphrey" �Albert Humphrey�, who led a research project at � HYPERLINK "http://en.wikipedia.org/wiki/Stanford_University" \o "Stanford University" �Stanford University� in the 1960s and 1970s {using data from � HYPERLINK "http://en.wikipedia.org/wiki/Fortune_500" \o "Fortune 500" �Fortune 500� companies}’





http://en.wikipedia.org/wiki/Swot_analysis








 ‘The pilot shortage has raised fears about the loss of valuable experience from the cockpits of the nation's regional airlines.


Qantas Link this week became the latest regional carrier to announce route cuts, saying it would suspend flights in NSW and Queensland because of higher than normal pilot attrition. 


But Regional Express, which says it has been experiencing an annualised attrition rate of 60 per cent, has also been forced to announce service suspensions and cancellations.’


Steve Creedy, 29 February, 2008, The Australian











� http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html


� http://en.wikipedia.org/wiki/Aviation


� Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra ACT.


� General Aviation Industry Action Agenda: Issues Paper, April 2007, Department of Transport & Action Agenda Secretariat, Canberra, ACT.


� Ibid, p.11


� Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra ACT, p. 31


� Ibid, p. 31


� Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra ACT, p. 34


� ‘Recreational Aviation Australia, Inc.’ Benchmark events in Australian Recreational Aviation, � HYPERLINK "http://www.auf.asn.au/operations/benchmarks.html#growth_continues" ��http://www.auf.asn.au/operations/benchmarks.html#growth_continues� (11 Mar. 2008)


� Bureau of Transport and Regional Economics 2005, General Aviation: An Industry Overview, Report 111, BTRE, Canberra ACT. pg 9


� Public Attitudes to Aviation Safety 2005, 2005, Roy Morgan Research prepared for CASA, Canberra, ACT


� � http://www.users.bigpond.com/vk3ty/gsa/gsafs01.html
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