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Executive Summary
This is a companion report to the Barriers and Drivers for Bricklaying Apprenticeship
report produced for the Construction and Property Services Industry Skills Council
(CPSISC) with funding from the Commonwealth Department of Education, Employment
and Workplace Relations Industry Pathfinders project.
This Best Practice report seeks to identify and publicise innovative practices which
contribute to the attraction and retention of people into bricklaying apprenticeships, and
to improve the industry so that the bricklaying qualification is valued.
This report has been developed through a consultative process of engagement with
organisations involved in innovative practices. These include employers, Registered
Training Organisations and industry or Government bodies such the Australian Brick and
Block Laying Training Foundation and the Building and Construction Industry Training
Fund.
Readers should not assume that the only innovative practices in the bricklaying industry
are featured in this report. In an industry as widespread and diverse as brick and
blocklaying, there are sure to be many more organisations and individuals who are doing
exciting things to encourage the continued expansion of the bricklaying apprenticeship
system, and to improve the overall operation of the industry so that the bricklaying
qualification is more highly valued, and those organisations are encouraged to share
these innovative practices across the industry.

The RTO case studies
Case Study 1 – Taking the training to the students – GippsTAFE, Vic
In 2006, GippsTAFE took the decision to set up a bricklaying training facility at the
Yallourn campus. Colin MacLean was employed to establish the system and now has 27
apprentices in training. Local bricklayer, Kent Vodden, believes that having to spend
approximately two hours to travel to Melbourne was a major disincentive for young
people to take up bricklaying apprenticeships.

Case Study 2 – Apprentices Mentoring Apprentices – FCTA, SA
Flexible Construction Training and Assessment (FCTA) is a privately owned Registered
Training Organisation located in South Australia. FCTA has a philosophy of working
closely with both employers and apprentices to ensure that the training delivered to its
students resembles their real work on-site as closely as possible. To assist with this
process, FCTA mixes students from various stages within the class and uses the older
students to mentor the younger ones.

Case Study 3 - Mature Age Students – Nirimba TAFE, NSW
Over the past fifteen years, Nirimba TAFE has been working towards a more flexible
delivery model for its growing number of mature age students. For the past three to four
years, this program has developed to the stage where, according to bricklaying Head
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Teacher Rudi Meuwissen, they have a program which is highly flexible with quality
educational outcomes.

Case Study 4 – Learning Materials to suit Gen Y – Silver Trowel, WA
Silver Trowel is a private RTO in Western Australia which has developed a number of
processes to improve its training delivery for bricklaying students. These processes
include flexible delivery, purpose built facilities which enable the students to work on
large projects, and the development of interactive training materials which cater to the
learning styles of the Gen Y cohort.

Case Study 5 – Blended Delivery – NMIT, Vic
Over the past couple of years, Northern Metropolitan Institute of TAFE (NMIT) has built
on its existing self-paced bricklaying program to introduce a blended delivery model.
This involves a combination of classes servicing mixed groups of apprentices with on-site
training and assessment. According to program coordinator, Steve Lee, this is being
driven by both industry and teachers and is proving a very successful model with
students.

Case Study 6 – Pre-trade training – Wollongong TAFE, NSW
Wollongong TAFE has been working hard to establish strong pathways into the bricklaying
apprenticeship program for young people. This has involved investing in promoting and
running the ABBTF funded ‘Step Out’ program, as well as in developing and delivering the
pre-apprenticeship course. The aim of this strategy is to ensure a strong supply of well
prepared young people for the trade.

Case Study 7 – Seeing things through the student’s eyes – Holmesglen TAFE,
Vic
Holmesglen TAFE’s bricklaying department has been making the transition from running
programs which suited the way the College worked, to looking at everything through the
students’ eyes. This culture change has been a group effort by the teachers and includes
a marketing campaign to raise the profile of the trade. Holmesglen has effectively
communicated the link between various training programs to give students a pathway
from taster courses to pre-apprenticeship and apprenticeship programs.

The employer case studies
Case Study 8 - Improving trowel skills – The Brick Man, Vic
As an employer, John Claxton from The Brick Man is committed to ensuring that his
apprentices receive quality training through being exposed to as many facets of the trade
as possible. This includes starting to lay bricks early in the apprenticeship and being
given the opportunity to work on a range of different types of jobs.

Case Study 9 - Learning the Business – Byrne Construction, Vic
Byrne Construction is one of the largest commercial construction companies in the
Victoria and works on major projects in both Victoria and Western Australia. Michael
Byrne has realised that the only way to grow the business is to develop the business skills
of the bricklayers and apprentices working for him.
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Case Study 10 – Apprentice to Sub-Contractor – Porter Davis Homes, Vic
Porter Davis Homes in Victoria has recognised the importance of building its own pool of
sub-contractors. To achieve this, the company directly indentures apprentices in a
variety of construction trades, including bricklaying, and then prepares them to become
sub-contractors who can deliver high quality work for Porter Davis Homes in the future.

The industry driven case studies
Case Study 11 - An industry approach to improving the trade – BCITF, WA
The Building and Construction Industry Training Fund (BCITF) contributes to the trade
through a range of initiatives, including financial incentives to employers to take on an
apprentice; subsidies for workers who undertake short course training to upgrade their
skills; funding Registered Training Organisations to deliver Try a Trade programs for
school students; and active promotion of the building and construction industry. Finally,
they undertake valuable industry research.

Case Study 12 - An industry approach to improving the trade – ABBTF
In 2003, the brick and block manufacturers recognised that, if nothing was done to
promote the industry, there would be a shortage of quality bricklayers in the future and
that this would impact on their businesses. As a result, a decision was taken to place a
levy on the purchase of bricks and blocks in order to fund the Australian Brick and
Blocklaying Training Foundation (ABBTF) to promote the industry and encourage the
uptake of bricklaying apprenticeships.
In undertaking this project, it has been refreshing to realise how many organisations and
individuals are passionate about the bricklaying trade, and who are implementing a range
of innovative practices.
In conducting the research, it also became obvious that those organisations featured in
this report were very willing to share information about their ‘best practices’ and were
also very keen to learn from others. This desire, by all sectors of the bricklaying trade,
to continually learn and improve the trade experience for apprentices should stand the
system in good stead for the future.
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